District Enrollment as of 05/31//2017

DOCUMENT A

DISTRICT Full Time Shared Time Full Time Shared Time Total
Students Students Students Students Student

PTC20LLD PTC 20 LLD Count
Avon 36 36
Belmar 100 13 1 115
Brielle 228 7 7 242
Lake Como 41 4 1 46
Manasquan 284 4 4 293
Sea Girt 36 1 37
Spring Lake 50 1 51
Spr Lk Hts 116 1 4 122
Employee 2 2

Child

Parent Paid 2 2
Totals 895 29 19 946
TOTAL MHS 046
TOTAL MES 629
TOTAL ENROLLMENT 1575
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SCHOOL BUS EMERGENCY EVACUATION DRILL REPORT

School Bus emergency evacuation drills shall be conducted twice each school year
according to the New Jersey Administrative Code (NJAC 6A:27-11.2).

Emergency cvacuation drillls and safety education

(a). School administrators shall organize and conduct emergency exit drills at least twice
within the school year for all students who are transported to and from school.

1. All other students shall receive school bus evacuation instruction at least once
within the school year.

(b). The school bus driver and bus aide shall participate in the emergency exit drills.

(c). Drills shall be conducted on school property and shall be supervised by the principal or
person assigned to act in a supervisory capacity.

(d). Drills shall be documented in the minutes of the local board of education at the first
board meeting following the completion of the emergency exit drill. The minutes shall
include, but are not limited to, the following;

1. Date of the drill;

2. Time of day the drill was conducted,

3. School name;

4. Location of the drill;

5. Route number(s) included in the drill; and

6. Name of school principal, or person(s) assigned, who supervised the drill,

REPORT OF THE COMPLETION OF THE SCHOOL BUS EMERGENCY EVACUATION
: DRILL TO THE BOARD OF EDUCATION

Date of the school hus emergency evacuation drill: 4; - }-3201 7
Time of day the drill was conducted: 7.00-7.30 AM

School Name: JRNAMNASQUAN JH16 H S odi
Location of the Emergency Evacuation Drill: FlonT DeilewA ‘/

Route Number(s): (oS /S L5/ LS 7, S Y, (o 5/G * LSRO
Name of the school principal/person(s) overseeing the drill: ,@/‘C’J? ¥ieD QEQB, a?QSShii pﬁf‘r\l‘

77 G/ﬂ\/%mu, Secvely Hfiaee

Other information relative to the emergency evacuation drill:

7

http:/fiwww.state.nj.us/education/finance/transpertation/procedures/evacuation
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Document H

POLICY GUIDE

ADMINISTRATION
1240/page 1 of 3
Evaluation of Superintendent
May 17
M
[See POLICY ALERT Nos. 96, 151, 175, 201, 207 and 212]

1240 EVALUATION OF SUPERINTENDENT

The purpose of the annual evaluation is to promote professional excellence and
improve the skills of the Superintendent, improve the quality of the education
received by the students in the schools, and provide a basis for the review of the
Superintendent’s performance.

This Policy and Regulation 1240 shall be developed by the Board of Education
after consultation with the Superintendent and shall include, but not be limited to:

1, Determination of roles and responsibilities for the implementation
of the annual evaluation policy and procedures;

2. ‘Development of a job description and evaluation criteria based
upon the Board of Education's local goals, program objectives,
policies, instructional priorities, State goals, statutory
requirements, and the functions, duties, and responsibilities of the

Superintendent;

3. Specification of data collection and reporting methods appropriate
to the job description, _ : ‘

4. Provisions for the preparation of an individual professional growth

and development plan based in part upon any need(s) identified in
the evaluation. The plan shall be mutually developed by the Board
of Education and the Superintendent; and

5. Preparation of an annual wsitten performance report by a majority
of the full membership of the Board of Education and an annual
summary conference between a majority of the total membership
of the Beard of Education and the Superintendent.

There shall be an annual summary conference between the Board of Education,
with a majority of its total membership present, and the Superintendent which
shall be held before the annual a—wsitten performance report is filed. The
conference shall be held in executive session, unless the Superintendent requests
that it be held in public. The conference shall include, but not be limited to,
review of the following;

© Copyright 2097 « Strauss Esmay Assoclales, LL® » 1886 Hinds Read « Suile1 » TomsRiver, NJ 08753-8199 « 732-256-1500
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POLICY GUIDE

ADMINISTRATION
1240/page 2 of 3
Evaluation of Superintendent

I Performance of the Superintendent based upon the Board approved
job description;

2, Progress of the Superintendent in achieving and/or implementing
the school distrct's goals, program objectives, policies,
instructional priorities, State goals, and statutory requirements; and

3. Indicators of student progress and growth toward program
objectives.

The anmmal writter performance report shall be prepared by July 1 by a majority
of the Board of Education’s total membership and shall include, but not be limited
to:

1. Performance area(s) of strength;

2. Performance area(s) needing improvement based upon the job
description and evaluation criteria set forth in N.JEA.C
6A:10-8.1(c)2;

3. Recommendations for professionat growth and development;

4, A summary of indicators of student progress and growth, and a
statement of how the indicators relate to the effectivencss of the
overall program and the Superintendent’s performance; and

5. Provision for performance data not included in the report to be
entered into the record by the Superintendent within ten teaching.
staff member working days after the report’s completion.

The evaluation procedure for a nontenured Superintendent shall be completed by
July 1 each year.

Each newly appointed or elected Board of BEducation member shall complete a
New Jersey School Boards Association training program on the evaluation of the
Superintendent within six months of the commencement of his or her term of
office pursuant to N.J.S.A. 18A:17-20.3 b.

@ Copyright 2047 » Strauss Esmay Associales, LELP » 4886 Hinds Road = Suite t « Toms River, NJ 08753-8193 » 732-255-1500
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POLICY GUIDE

ADMINISTRATION
1240/page 3 of 3
Evaluation of Superintendent

The rules in N.J.A.C. 6A:10-1.1 et seq. shall not override any conflicting
provision(s) of a collective bargaining agreement or other employment contracts
entered into by a school district in effect on July 1, 2013. No collective
bargaining agreement entered into after July 1, 2013 shall conflict with the
educator evaluation system established pursuant to N.JLA.C. 6A:10-1.1 et seq. or
any other specific statute or regulation, nor shall topics subject to collective
bargaining involve matters of educational pelicy or managerial prerogatives.

The Board of Bducation shall add to the Superintendent’s personnel file all
‘annual wstten performance reports and supporting data, including, but not
limited to, indicators of student progress and growth. All information contained
in the annual wsitten performance reports and all information collected,
compiled, and/or maintained by employées of the Board of Education for the
purposes of conducting the educator evaluation process pursuant to N.JA.C
6A:10-1.1 et seq. shall be confidential. Such information shall not be subject to
public inspection or copying pursuant to the Open Public Records Act, N.J.S.A.
47:1A-1 et seq. Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be
construed to prohibit the New Jersey Department of Education from, at its
discretion, collecting evaluation data pursuant to N.J.S.A. 1BA:6-123.e or
distributing aggregate statistics regarding evaluation data.

The Board President, or the Board President’s designee, shall oversee the
annual evaluation of the Superintendent. The Board of Education may hire a
qualified consultant to assist or advise in the cvaluation process; however, the
evaluation itself shall be the responsibility of the Board of Education.

Policy and Regulation 1240 shall be distributed to the Superintendent upon
adoption by the Board. Amendments to this Policy and Regulation shall be
distributed within ten working days after adoption.

The provisions of this Policy, Regulation, and N.J.A.C. 6A:10-8.1 et seq. are the

minimum requirements for the evaluation of a Superintendent.

N.IS.A. 18A:17-20.3; 18A:6-117 through 18A.:6-129
N.J.A.C. 6A:10-1.1 et seq,; 6A:10-8.1 et seq.

s JONUOYY 10,201
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REGULATION GUIDE

ADMINISTRATION
R 1240/page 1 of 4
Bvaluation of Superintendent
May 17
A M
[See POLICY ALERT Nos. 151, 201, 207 and 212]

R 1240 EVALUATION OF SUPERINTENDENT

A Roles and Responsibilities for the Implementation of the Annual
Evaluation Policy and Procedutes

1. The Board of Education and the Superintendent will develop and
the Board will adopt a job description and evaluation criteria for
the Superintendent’s position based upon the Board’s local goals,
program objectives, policies, instructional priorities, State goals,
statutory requirements, and the functions, duties, and
respensibilities of the Superintendent.

2, The Superintendent shall have primary responsibility for data
collection and reporting methods appropriate to the job description.

3. The Board President, or the Board President’s designee, shall
oversee the annual evaluation of the Superintendent.

4. The Board President shall establish timelines for completion of the
annual evaluation of the Superintendent.

B. Annua} Summary Conference'

1. The Board of Education shall conduct an annual summary
conference with the Superintendent to develop and prepare an
aAnnual Written pPerformance rReport.

2. The annual summary conference between the Board of Education,
with a majority of its total membership present, and the
Superintendent shail be held before the aAnnual Written
pPerformance rReport is prepared and filed.

3. The Superintendent shall submit to all Board members any
information, documents, statistics, or any other data or information
he/she would Like for the Board members to consider at the annual
summary conference.

mn

® Copyright2017 » Strauss Esmay Assoclates, LLP 18868 Minds Road « Sulte 1 » Toms River, NJ 08753 -8188 « T732-255-1500
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REGULATION GUIDE

ADMINISTRATION
R 1240/page 2 of 4
Evaluation of Superintendent

4, The Board President, or the Board President’s designee, shall
preside over the Board’s annual summary conference meeting.

. The conference shall be held in executive session, unless the
Superintendent requests it be held in public. The conference shall
include, but not be limited to, review of the following:

a. Performance of the Superintendent based upon the Board
approved job description;

b. Progress of the Superintendent in achieving and/or
implementing the school district's goals, program
objectives, policies, instructional priorities, State goals, and
statutory requirements; and

c. Indicators of student progress and growth toward program
objectives.

C.  Annual Written Performance Report

1. The aAnnual Written pPerformance rReport shall be prepared and
approved by a majority of the Board of Education’s total
membership by July 1 and shall include, but not be limited to:

a. Performance aréa(s) of strength;

b. Performance area(s) needing improvement based upon the
job description and evaluation criteria set forth in N.J.A.C.
6A:10-8.1(c)2;

c. Recommendations  for  professional growth and
development;

d. Summary of indicators of student progress and growth, and

a statement of how the indicators relate to the effectiveness
of the overall program and the Superintendent’s
performance; and

- © Copyright 2017 « Sirauss Esmay Assaclates, LLP = 1886 Hinds Road « Suile 1 = Toms River, NJ 08753 -8198 » 732-255-3500
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REGULATION GUIDE

ADMINISTRATION
R 1240/page 3 of 4
Hvaluation of Superintendent

e Provision for performance data not included in the report to
be entered into the record by the Superintendent within ten
teaching staff member working days after the report’s
completion. :

2. The Board President, or the Board President’s designee, shall
" prepare a draft of the aAnnual Weitten pRerformance rReport after
tho annual sumimary conference.

3, The draft of the aAnnual Written pRerformance rReport shall be
disseminated to all Board members for review and comment before
presenting the draft report to the Superintendent.

a. In the event a Board member believes a provision(s) of the
draft of the aAnnual Weitten pRerformance rReport is not
in accord with the provisions agreed to by a majority of the
Board during the annual summary conference, the Board
member shall submit in writing their proposed revision(s)
to the drafter of the aAnnual Written pPerformance
yReport. The draft of the aAnmual Writien pRerformance
rReport may be revised by the drafter of the report if the
drafter agrees with the Board member’s proposed revision.
In the event the drafter does not agree with the proposed
revision(s), the issue shall be presented fo the fuil
membership of the Board of Education in executive session
to make a final determination.

4, The draft of the aAnnual Weitten pRerformance rReport shall be
presented to the full membership of the Board of Education in
executive session for discussion and approval after the draft report
has been disseminated to all Board members for review. ~The
Superintendent shall receive a copy of the draft of the aAnmnual
Wiitten pPerformance rikeport from the Board President, or Board
President’s designee, prior to the executive session where the
Board is scheduled to discuss and approve.

5. In the event the Superintendent does not agree with a provision(s)
in the draft of the aAnnual Writter pPerformance rReport, the
Superintendent shall be provided an opportunity to discuss with the
fili membership of the Board reconsideration of the disputed
provision(s).

- @ Copyright 2017 » Strauss Esmay Assaciales, LLP « 1886HIndsRoad » Sulle 1 « Toms River, NJ 08753 -8199 »  732-265-1500
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REGULATION GUIDE

ADMINISTRATION
R 1240/page 4 of 4
Evatuation of Superintendent

6. A majority of the Board’s full membership shall approve the draft
of the aAnnual Weitten pPerformance rReport before presenting
the final aAnnual Weitten pRerformance rReport to the
Superintendent.

7. The Superintendent may submit a writien response to the final
aAnnual Wiitten pPerformance rReport, which shall be attached to
the report. '

D. Nontenured Superintendent of Schools

1. The evaluation procedure for a npontenured Superintendent shall
also be completed by July 1 each year.

adopted: J (Y NU( W 14, 201

n

© Copyright 2017 « Slrauss Esmay Associates, LLP « 1888 Hinds Road = Sults 1 = Toms River, NJ 08753 - 8193 «

732-255-1500

June 13, 2017 Page 8




POLICY GUIDE

TEACHING STAFF MEMBERS
3126/page 1 of 2

District Mentoring Program

May 17

[See POLICY ALERT Nos. 123, 125, 187, 209 and 212]

3126 DISTRICT MENTORING i’ROGRAM

The Board of Education shall develop a district mentoring program to provide
nontenured teachers, including novice professional teachers who hold a certificate
of eligibility (CE) or certificate of eligibility with advanced standing (CEAS) with
an induction to the teaching profession and to the school community through
differentiated supports based on the teachers’ individual needs and to help them
become effective professionals.

The goals of the district mentoring program shall be to enhance teacher
knowledge of, and strategies related to, the New Jersey Student Learning Core
Curriculum—Centent Standards to facilitate student achievement and growth;
identify exemplary teaching skills and educational practices necessary to acquire
and maintain excellence in teaching; and assist first-year teachers in performing
their duties and adjusting to the challenges of teaching, The Board of Education
shall determine how each nontenured teacher in his or her first year of
employment shall be provided with supports as outlined in NJAC.
6A:9C-5.1(c). The Board shall provide an individual mentor to work one-on-one
with a novice provisional teacher in accordance with N.J.A.C. 6A:9C-5.1{d). The
Superintendent shall oversee the mentor gelection process and ensure the
individual mentor meets the minimum requirements required in NJAC
6A:9C-5.2(a).

In accordance with the provisions of N.LA.C. 6A:9C-5.4, an approved agency
and its designated staff shall be authorized to provide the services, evaluations,
and recommendations specified within N.J.A.C. 6A:9B-8.6, 8.7, and 8.9 for
provisional Teachers of Supplemental Instruction in Reading and Mathematics,
Grades K-8 in their employ.

The district’s local mentoring plan shall be in accordance with the requirements as
outlined in N.J.A.C. 6A:9C-5.1 et seq.

The Superintendent of Schools or designee shall develop the district mentoring
plan in accordance with the requirements outlined in N.J.A.C. 6A:9C-53 as part
of the school district’s professional development plan (PDP) pursuant to N.J AC.
6A:0C-4.4. The district mentoring plan shall include logistics for its
implementation and describe the school district’s responsibilities pursuant to
N.J.A.C. 6A:9C-5.1 et seq.

@ Copyright 2017 « Sirauss Esmay Assoclales, LLP » 1886 Hinds Road » Sulle1 « Toms River, NJ 08753-6189
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POLICY GUIDE

3126/page 2 of 2
District Mentoring Program

The Board of Education shall budget State funds appropriated for the novice
teacher menforing program in accordance with the provisions of N.JA.C.
6A:9C-5.1(f). The Board shall ensure that State funds appropriated for this
program shall supplement, and not supplant, any Federal, State or Jocal funds
already devoted to planning and implementing a novice teacher mentor program.

. The Board of Education shall ensure that State funds shall be used for one or
more of the following: stipends for mentor teachers; the costs associated with
release time; substitutes for mentor teachers and novice teachers; and professional
development and training activities related to the program.

Evaluations for a provisional teacher shall be completed in accordance with the

requirements of N.JLA.C. 6A:9B-8.6.

N.JS.A. 18A:26-2; 18A:26-2a
NJ.A.C. 6A:9B-8.4; 6A:9B-8.5; 6A:9B-8.6; 6A:9C-5.1

Adopted: |4- June 20' l
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[See POLICY ALERT Nos. 134, 187, 209 and 212]

The Board of Bducation is authorized to employ a holder of a certificate of
eligibility (CE) or certificate of eligibility with advanced standing (CEAS) after
its mentoring plan has been approved pursuant to N.JLA.C. 6A:9C-5.1.

A, Definitions (N.L.A.C. 6A:9-2.1)

1

I

1

l

1

'.

1

I

1

l

1 .

‘ R 3126 DISTRICT MENTORING PROGRAM

1

|

! 1. “Certificate of Eligibility or CE” means a certificate with lifetime

‘ validity issued to persons who have completed degree, academic

% study, and applicable test requirements for certification. The CE
permits the applicant to seek and accept employment in

corresponding positions requiring certification.

2. «Clertificate of Eligibility with Advanced Standing or CEAS”
means a certificate with a lifetime validity issued to persons who
have completed degree, academic study, applicable test
requirements, and CEAS educator preparaiion programs for
certification. The CEAS permits the applicant to seek and accept
employment in positions requiring certification.

3. “District mentoring program” means a program of induction and
support for non-tenured teachers, including novice provisional
teachers and experienced teachers new fo a school district,
designed to develop them into effective professionals within the
school district.

4, “Bndorsement” means an. authorization allowing a cextificate
holder to teach one or more specific subject area(s) or to serve in
one or more specific teaching staff role(s).

|

1

|

1

|

1

i

1

|

i

l

l

1

|

\

|

|

|

l

! 5. “pMentor teacher” means an experienced, certified New Jersey
l ‘ teacher who is assigned to provide support and guidance to a
| novice teacher.

|

l\ 6. “Novice teacher” means any teacher serving full- or part-time
1\

under a provisional certificate who has not yet been issued a
standard instructional certificate in any endorsement area.

. ® Copyright 2017 = Sirauss Esmay Assoclates, LLP e 1886 Hinds Road = Sulle 1 = Toms River, NJ 08753 -8198 = 782-255-1600

|

- e TR Ik |




REGULATION GUIDE
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District Mentoring Program

“professional Standards for Teachers” means the knowledge,
skills, and dispositions that all teachers must acquire to practice as
{eachers in accordance with N.J.A.C. 6A:9-3.3.

“Provisional teaching period” means a minimum of two years of
full-time teaching under a provisional certificate required of all
novice teachers before they are eligible to be recommended for 2
standard certificate.

B. Requirements for District Mentoring Program

L

The district shall develop a mentoring program o provide non-~
tenured teachers, including novice provisional teachers who hold a
CE or CEAS, with an induction to the teaching profession and to
the school district community through differentiated supports
based on the teachers’ individual needs and to help them ‘become
effective professionals.

The goals of the district mentoring program shall be to enhance
teacher knowledge of, and strategies related to, the New Jersey
Student Learning i Standards (NJSLS)
{ceesy to facilitate student achievement and growth; identify
exemplary teaching skills and educational practices necessary to
acquire and maintain excellence in teaching; and assist first-year
teachers in performing their duties and adjusting to the challenges
of teaching.

The Board of Education shall determine how each non-tenured
teacher in his or her first year of employment, which shail be
equal to at least thirty weeks, shall be provided with the
following supports:

a. Comprehensive induction to school district policies and
procedures including, but not limited to, introduction to
school district curricula, studént assessment policies, and
traiming on the school district’s evaluation rubric, including
setting and assessing student learning through student
growth objectives;

@ Copyfight 2017 » Strauss Esmay Assaciates,
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TEACHING STAFF MEMBERS
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District Mentoring Program

b. Individualized supports and activities, which shall be
assigned at the school district’s discretion and shall be
aligned with the Professional Standards for Teachers at
N.J.A.C. 6A:9-3.3, the Standards for Professional Learning
at NJAC. 6A:9C-3.3, and the school district’s
Commissioner-approved teaching practice instrument. The
supports and activities shall be guided by:

(1)  The non-tenured teacher’s degree of preparation and
experience;

(2)  The non-tenured teacher’s individual professional
development plan (PDP) developed within—thirty
) onal-d ? e begingi £ g L

B55IEARE) in accordance with
N.JAC. 6A;9C-4 4(D;

(3)  Areas of focus within the district mentoring plan;
and

(4)  Goals of the school and school district plans for

professional development as described in N.J.A.C.
0A:9C-4.2. :

c. One-to-one mentoring, which is required for each novice
provisional teacher as set forth in 4. below.,

4, The district shall provide an individual mentor to work one-to-one
with a novice provisional teacher and ensure:

a. Each novice provisional teacher is assigned an individual
menfor at the beginning of the contracted teaching
assignment;

b. The mentor teacher provides observation and feedback,

opportunities for the novice teacher to observe effective
practice, and confidential guidance and support in
accordance with the Professional Standards for Teachers,
and guides the teacher in a self-assessment on the school
district’s Commissioner-approved  teaching practice
instrument;
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c. The one-to-one mentoring includes planned, in-person
contact time between the mentor teacher and the novice
provisional teacher holding a CE or CEAS over the course
of the academic year, or proportionally longer if the novice
provisional teacher holds a part-time teaching assignment;

d. The mentor teacher and the novice provisional teacher
holding a CEAS meet at least once per week for the first
four weeks of the teaching assignment;

€. The mentor teacher and the novice provisional teacher
holding a CE meet at least once per week for the first eight
wecks of the teaching assignment:

() The one-to-one mentoring shall support the novice
provisional teacher in achieving the cwmicular
objectives of the formal instructional program in
which the novice provisional teacher holding a CE
is enrolled, '

f. All contact time between the mentor teacher and the novice
provisional teacher shall be recorded in a log, developed as
part of the district mentoring plan, submitted to the
Superintendent or designee, and maintained within the
school district. '

5. All novice provisional teachers whose positions require possession
of instructional certificates pursuant to N.JS.A. 18A:26-2 and
NJAC. 6A:9B-5.1 shall comply with the district mentoring
program requirements.

6. The district shall budget State funds appropriated for the novice
teacher mentoring program.

a. Subject to the availability of funds, the Department of
Education shall appropriate State funds based on the
number of novice teachers employed each year by the
Board of Education.
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TEACHING STAFF MEMBERS
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District Mentoring Program

b. The Beard of Education shall ensure State funds

appropriated for this * program supplement, and not
supplant, Federal, State, or iocal funds already devoted to
planning and implementing 2 novice teacher mentor
program.

C. The Board of Education shall ensure State funds are used

for one or more of the following:

0 Stipends for mentor teachers;

2) The costs associated with release time;

(3)  Substitutes for mentor and novice teachers; and

(4)  Professional development and training activities
~ related to the program.

d If no State funds are available to pay the costs of mentoring
fees, candidates who are required to complete a provisional
period of teaching to obtain standard certification shall be
responsible for payment of mentoring fees during the first
provisional year. The Board may, at its discretion, pay all
or part of the mentoting fees.

7. The school district’s administrative office shall oversee the
payment of mentors. Payment shall not be conferred directly from
provisional novice teacher to mentor.

Mentor requirements

‘1. The Superintendent shall oversee the mentor selection process and

ensure the individual mentor of a novice provisional teacher meets
the following minimum requirements:

a. Holds an instructional certificate and, when possible, is
certified in the subject area in which the novice provisional
teacher is working;
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Has at least three yeats of experience and has taught foll-
time for at least two years within the last five years,

Does not serve as the mentee’s direct supervisor nor
conduct evaluations of teachers;

Demonstrates a record of success in the classroom:

{1 gegmﬂmg_aeaéemxe—yeaf—%@%% Aall mentor
teacher applicants shall have received a summative
rating of effective or highly effective on the most
recent summative evaluation, pursuant o NJAC.
6A:10.

(a) A menior teacher applicant in a school or
school district not required pursuant to
N.JA.C. 6A:10-1 to issue summative
evaluations shall demonstrate at least one
year of effective teaching on his or her most
recent evaluation as determined by his or her
supervisor,

Understands the social and workplace norms of the school
district and the community it serves;

Understands the resources and opportunities available in
the school district and is able to act as a referral source to
the novice provisional teacher; and

Completes a comprehensive mentor training program with
a corriculum that includes, at a minimum, training on the
school district’s teaching evaluation rubric and practice
instrament, Professional Standards for Teachers, NJISLS
€EeCs, classroom  observation skills, facilitating adult
learning, and leading reflective conversations about
teaching practice.

B

T
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D. District Mentoring Plan

1.

The Superintendent or designee shall develop a district mentoring
plan as part of the school district’s PDP pursuant to NJAC.
6A:9C-4.4. The district mentoring plan shall include logistics for
its implementation and describe the school  district’s
responsibilities pursnant to N.JA.C. 6A:9C-5.

a.

The Superintendent shall submit the district mentoring plan
to the Board of Education for review of its fiscal impact.

The Superintendent or designee shall share the district
mentoring plan with each school improvement panel, which
shall oversee the school-level implementation of the district
mentoring plan and shall communicate the plan to all non-
temred teachers and their mentors.

The Superintendent or designee annually shall review the
plan and revise it, as necessary, based on feedback from
mentor logs, each school improvement panel, and data on
teacher and student performance.

Issued: \ﬁ\ Jb\nt ’LOH
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TEACHING STAFF MEMBERS
: 3221/page 1 of 2
Bvaluation of Teachers
May 17
M
(See POLICY ALERT Nos. 140, 172, 181, 201, 207 and 212}

3221 EVALUATION OF TEACHERS

The Board of Education recognizes the importance of teacher effectiveness to
further the development of a professional corps of educators and to increase
student achievement. The Board of Rducation adopts Policy and Regulation 3221
for the evaluation of teachers consistent with the Teacher Effectiveness and
Accountability for the Children of New Jersey Act (TEACHNI) and the
AchieveN] administrative codes. This Policy and Regulation provides the
provisions and requirements for teacher evaluations consistent with TEACHN!
and AchieveNJ.

For the purposes of Policy and Regulation 3221, “teacher” means a teaching staff
member who holds the appropriate standard, provisional, or emergency
instructional certificate issucd by the Board of Examiners and is assi gned a class
toster of students for at least one particular course.

- The rules in NJAC, 6A:10 - Educator Effectiveness shall not override any

conflicting provision(s) of collective bargaining agreements or other employment
contracts in effect on July 1, 2013 and no collective bargaining agreement entered
into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.LLA.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual written
performance reports and all information collected, compiled, and/or maintained
by employees for the evaluation process pursnant to N.J ALC. 6A:10-1.1 et seq.
shall be confidential and shall not be subject to public inspection or copying
pursuant to the Open Public Records Act, N.J.S.A. 47:1 A-1 et seq.

The Board shall annually adopt evaluation rubrics for teachers which shall be
submitted to the Commissioner by June 1 for approval by August 1 of each year.
The evatuation rubrics shall have four defined annual ratings: ineffective,
partially effective, effective, and highly effective. The Board shall meet the
requirernents as outlined in N.J.A.C. 6A:10-2.2(a) for the annual evaluation of
teachers and shall ensure the training’ procedures as outlined in N.J.A.C.
6A:10-2.2(b) are followed when implementing the evaluation rubrics for all
teachers. A District Evaluation Advisory Committee shail be established in
accordance with the requirements of NJ.A.C. 6A:10-2.3,

@ Copyright 2017 « Slrauss Esmay Assoclates, LLP 1888 Hinds Road + Sutei = Toms River,t4J OB753-B100 « 732-265-1600




POLICY GUIDE

TEACHING STAFF MEMBERS
3221/page 2 of 2
Evaluation of Teachers

The minimum requirements for the evaluation procedures for teachers as outlined
in N.JLA.C. 6A:10-2.4 shall be followed. For each teacher rated ineffective or
partially effective on the armual summative evaluation rating, as measured by the
evaluation rubrics, a corrective action plan shall be developed in accordance with
the provisions of N.J.A.C. 6A:10-2.5. A School Improvement Panel shall be
established in accordance with N.JLA.C. 6A:10-3.1 and with the responsibilities
outlined in N.JLA.C. 6A:10-3.2,

The components of the teacher evaluation rubric as described in N.J.A.C.
64:10-4.1 shall apply to teachers, Measures of student achievement, as outlined
in N.JJA.C. 6A:10-4.2, shall be used to determine impact on student leaming.
Teacher observations shall be conducted in accordance with the provisions of
N.J.AC. 6A:10-44. Observers shall conduct the observations pursuant to
N.J.S.A. 18A:6-123.b.(8) and NJA.C. 6A:10-2.5 and 3.2, and they shall be
trained pursnant to N.J.A.C. 6A:10-2.2(b).

The teacher practice instrument approved by the Department of Education shail
meet the criteria as outlined in N.J.A.C. 6A:10-7.2,

The Superintendent shall anmually notify all teachers of the adopted evaluation
policies and procedures/regulations no later than October 1. If a teacher is hired
after October 1, the Superintendent shall notify the teacher of the policies and
procedures/regulations at the beginning of his or her employment. All teachers
shall be notified of amendments to the policy and procedures/regulations within
ten teacher working days of adoption.

N.JS.A. 18A:6-117 et seq.

N.LA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.JA.C. 6A:10-3.1 and 3.2; N.JLA.C. 6A:10-4.1 through 4.4
NJAC. 6A:10-7.1 and 7.2

~ Adopted: lq jaﬂuaw ZD“P
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May 17
M
[See POLICY ALERT Nos. 181, 201, 207 and 212]

R 3221 EVALUATION OF TEACHERS

A, Definifions - N.JLA.C. 6A:10-1.2

The following words and terms shall have the following meanings when
used in Policy and Regulation 3221 unless the context cleatly indicates
otherwise: ‘

“Amnounced observation” means an observation in which the person
conducting an observation evaluation for the purpose of evaluation will
notify the teacher of the date and the class period the observation will be
conducted.

“Annual performance report” means a written appraisal of the teacher’s
performance prepared by the teacher’s designated supervisor based on the
evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating
that is based on appraisals of educator practice and student performance,
and includes all measures captured in a teacher’s evaluation rubric. The
four summative performance categories are ineffective, partially effective,
effective, and highly effective.

“Calibration” in the context of educator evaluation means a process to
monitor the competency of a trained evaluator to ensure the evaluator
continues to apply an educator practice instrument accurately and
consistently according to the standards and definitions of the specific
instrument,

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Depariment of
Education.

“Co-observation” means two or more supervisors who are trained on the
- practice instrument who observe simultaneously, or at alternate times, the
same lesson or portion of a lesson for the purpose of training.
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“Corrective Action Plan” means a written plan developed by the
designated supervisor 2 eachinpstaffmembe srving in-a-supery
capacity in collaboration with the teacher to address deficiencies as
outlined in an evaluation. The corrective action plan shall include
timelines for corrective action, responsibilities of the individual teacher
and the school district for implementing the plan, and specific support that
the district shall provide as defined in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the teacher’s supervisor.

“District Bvaluation Advisory Committee” means a Eroup created to
oversee and guide the planning and implementation of the Board of
Rducation's evaluation policies and procedures as set forth in N.JA.C.
6A:10-2.3. .

«“Fducator practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies.

“Rygluation” means an appraisal of an individual’s professional
performance in relation to his or her job description; and professional
standards; and Wm&eﬂ—eﬂﬂﬁa—ﬂiﬂ’fﬂw i

when applicable, the

individual’s evaluation rubric.

sources based on,

“Fvaluation rubric” means a set of criteria, measures, and processes used
to evaluate all teachers in a specific school district or local education
agency. Evaluation rubrics consist of measures of professional practice,
vased on educator practice instruments, and student outcomes. Each
Board of Education will have an ovatuation rubrc specifically for
teachers, another specifically for Principals, Vice Principals, and Assistant
Principals, and evaluation rubrics for other categories of teaching staff
members.
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“Indicators of student progress and growth” means the results of
assessment(s) of students as defined in NJ.A.C. 6A:8, Standards and
Assessment.

“Individual professional developmeut plan” is as defined in N.J.S.A.
18A:6-119. ’

“J ob description” means a written specification of the function of a
position, duties and responsibilities, the extent and limits of authority, and
work relationships within and outside the school and school district.

“Dbservation” means a methed of collecting data on the performance of a
teacher's assigned duties and responsibilities. An observation for the
purpose of evaluation will be included in the determination of the annual
summative evaluation rating and shall be conducted by an individual
employed in the school district in a supervisory role and capacity and
possessing a school administrator, Principal, or supervisor endorsement as
defined in N.LA.C. 6A:9-21.1,

“Post-observation conference” means a meeting, either in-person or
remotely, between the supervisor who conducted the observation and the
teacher for the purpose of evaluatlon to discuss the data collected in the
observation.

“Scoring guide” means a set of rules or criteria used to evaluate a
performance, product, or project. The purpose of a scoring guide is to
provide a transparent and reliable evaluation process. Teacher practice
instruments include a scoring guide that an evaluator uses to structure his
or her assessments and ratings of professional practice.
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“Teacher” means a teaching staff member who holds the appropriate

TEACHING STAFF MEMBERS
R 3221/page 4 of 25
Evaluation of Teachers

«“Qemester” means half of the school year.

“Signed” means the name of one physically written by oneself or an
electronic code, sound, symbol, or process attached to or logically
associated with a record and excouted or adopted by a person with the
intent to sign the record.

sSindent growth objective” means an academic goal that teachers and
evaluaters designated supervisors set for groups of students.

ugtudent growth percentile” means 2 specific metric for measuring
individual student progress on Statewide assessments by tracking how
mmch a stadent’s test scores have changed relative to other students
Qtatewide with similar scores in previous years.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Supervisor” means an appropriately certified teaching staff member, as
defined in N.J.S.A, 18A:1-1, or Superintendent employed in the school
district in a supervisory role and capacity, and possessing & school
administrator, Principal, or supervisor endorsement as defined in N.J.A.C.
6A:9B-142.

standard, provisional, or emergency instructional certificate issued by the

Board of Examiners and is assigned a class roster of students for at least
one particular course.

“Teacher practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies. The scores from the teacher practice instrument are components
of the teacher’s evaluation rubrics and the scores are included in the

summative evaluation rating for the individual.
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TEACHING STAFF MEMBERS
R 3221/page 5 of 25
Evaluation of Teachers

“UJpnannounced observation” means an ghservation in which the person
conducting an observation for the purpose of evaluation will not notify the
teacher of the date or time the observation will be conducted.

B. Applicability of Rules on Collective Bargaining Agreements — NJAC.

6A:10-1.3

The rules in N.JLA.C. 6A:10—1.~1 et seq. shall not override any conflicting

provision(s) of collective bargaining agrecments

contracts entered into by 2 school district in effect on July 1, 2013. No
collective bargaining agreement entered into after July 1, 2013, shall
conflict with the educator evaluation system established pursuant to
N.IA.C. 6A:10-1.1 et seq. or any other specific statute or regolation, nox
shall topics subject to bargaining involve matters of educational policy or

managerial prerogatives.

C. Educator Evaluation Data, Information, and Written Annual

Performance Reporis ~ N.J ALC.6A:10-1.4

or other employment

All information contained in witier annual performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Education for the purposes of conducting the educator evaluation

process pursuant to N.JA.C. 6A:10-1.1 et seq., including, but not limited
to, digital records, shall be confidential. Such information shall not be
subject to public inspection or copying pursuant to the Open Public

Records Act, N.J.S.A. A7:1A-1 et seq. Nothing

6A:10-1.1 et seq. shall be construed to prohibit the Department or 2 school

district from, at its discretion, collecting evaluation data pursuant to
NJISA. 18A:6-123e orf distributing aggregate statistics regarding

evaluation data.

D. Evaluation of Teachers — N.JA.C. 6A:10-2.1

1. The Board of Education annuaily shall adopt evaluation rubrics for
teachers, The evaluation rubrics shall have four defined. annual

ratings:  ineffective, partially effective,
effective.

contained in N.JA.C.

effective, and highly

|
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2. The evaluation rubrics for teachers shall include all other relevant
minimum standards set forth in N.J.S.A. 18A:6-123 (P.L. 2012,
¢. 26, § 17c).

3. Evaluation rubrics shall be submitted to the Commissioner by

June 1 for approval by August 1 of each year.
E. Duties of the Board of Education — N.J.A.C, 6A:10-2.2

1. The Board of Education shall meet the following requirements for
the annual evaluation of teachers, unless otherwise specified:

a, Establish a District Evaluation Advisory Commitiee to’
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.J.A.C, 6A:10-213 et seq.;

b. Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.A.C. 6A:10-2.4, including
the evaluation rubrics approved by the Commissicner
pursuant to N.JLA.C. 6A;10-2.1{c):z

(1)  The Superintendent shall develop pelicies and
procedures that, at a minimum, ensure student
performance data on the Statewide assessment
is, upon receipt, promptly distributed or
otherwise made available to teaching siaff
members who were primarily respomsible for
instructing the applicable students in the school
year in which the assessment was taken, as well
as to teaching staff members who are or will be
primarily responsible for instructing the
applicable students in the subsequent school
year.

c. Ensure the Superintendent annually notifies all teachers of
the adopted evaluation policies and procedures no later than
October 1. I a teacher is hired afier October 1, the
Board/Superintendent shall notify the teacher of the
policies and procedures at the beginning of his or her
employment. * All teachers shall be notified of amendments
to the policy and procedures within ten teacher working
days of adoption;

mn
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d. Annually adopt by June 1, any Commissioner-approved
teacher practice instruments and, as part of the process
described at N.JA.C. 6A:10-2.1(c), notify the Department

- which instruments will be used as part of the school
district’s evaluation rubrics;

e. Ensure the Principal of each school within the school
district has established a School Improvement Panel
pursuant to NJAC. 6A:10-3.1, The panel shall be
established annually by August 31 and shall carry out the
duties and functions described in N.J.A.C. 6A:10-3.2;

f. Pnsure data elements are collected and stored in an
accessible and usable format. Data elements shall include,
but not be limited to, scores or evidence from observations
for the purpose of cvaluation and student growth objective
data; and

£ Ensure the Superintendent or designee certifies to the
Department that any observer who conducts an observation
of a teacher for the purpose of evaluation as described in
NIAC. 6A:10-4.4; NJAC. 6A:10-5.4; and NJ.AC.
6A:10-6.2, shall meet the statutory  observation
requirements of N.JS.A. 18A:6-119; 18A:6-123.b(8); and
N.J.S.A. 18A:27-3.1 and the {eacher member of the School
Insprovement Panel requirements of N.J ALC. 6A110-3.2.

2. The Board of Bducation shall ensure the following training
procedures are followed when implementing the evaluation rubric
for all teachers and, when applicable, applying the Commissioner-
approved educator practice instruments:

a. Annually provide training on and descriptions of each
component of the evaluation rubric for all teachers who are
being ecvaluated in the school district and provide more
thorough training for any teacher who is being evaluated
for the first time. Training shall include detailed
descriptions of all evaluation rubric components including,
when applicable, detailed descriptions  of student
achievement measutes and all aspects of the educafor
practice instruments;
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=

Methads of data collection and reporting appropriste 1o
each job description, including, but not Hinited o, the
process for studenl altribution to teachers, Prineipuls,
Assistant Principals, and Vice Principals for calculating the
median and school-wide studunt growth percentile;

i, Processes for observations for the purpose of eyaluation
and post-observation conferonce(s) by u SUpETvisor;

¢,  Procers for developing and seoring student growth
ohjectlves;

fa.  ‘The process for preparation of individual professional
developmient plans; and

gf.  The process for preparation of an unnual wwitten
performance report by the teacher"s designated supervisor
snd un annual summary wonference between the {eacher
and his or her designated SUPCIvisOL.

“The afmual summary conferenco botween designased supervisors
and teachers shall be held before the aunual writen performance
report is filed. The conference shall occur on or tyelire June 30 of
each schiool year and shall include, but not be lsmnited fo, a review
of the following!

u, The pexformance of the {cacher bosed upon the job
description and the scores or evidence compiled vsing (he
teucher's evaluation rubric, including, when applicehle;t
the-teucher's practice-instrurnents

(13 The teacher’s practice iusfrument; and

(2)  Available indicators or student achievement
mensures such as sludent growih ohjective seores
and student growih percentile seoYes.

b, The progress of the teacher towurd meeting the godls of the
individugl  professional dovelopinent - plun o, whon
applicable, the corrective action plan; and
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BEErYY Eh: whes Etf!ll!h'E&hlE, suel-as st : Tve
am&an&»&iﬁdemﬁawﬂwewmﬁwﬂml
ed.  Theproliminary annual wiilten porformance report,
4, If any geores for the tcacher’s evaluation rubric are nol available at

(e Hme of the annual sumnary vonforence dug o pending
asressment results, the annoal summative evalvation rating shall be
calcnlated once all component ratings are available.

5. The annual weitten porformanca report shatl ho prepared by the
teacher’s designated supervisor and ghall include, but not be
limited to: :

L A summative rating based on the evaluation rubrle,
including, when applicable, a total score for each
component as described iR NJALC 6A110-4

b Porformuice  avea(s) of strength  and aren(s) needing
improvemtent bused upun the job description;-gbugrvitions
%f—ﬁwﬁmmsarﬂf-—»avalaaﬁen—aﬂdﬁhaﬁwpﬁcable;——ﬂw
{eneher - practie—instEument; and componenis of the
{eurhex's evaluation rubric; and

c. An The teacher’s individual professional development
plan émkwd—-hy—-klwdtmimmimlmsuperviﬁnrmam%-wthe
teacher or-when-applicablera corrective action plan from
(he evaluation year being reviewed in the report,

0, The feacher and the dosignated supervisor shall gign thix report
within five teacher working days of the review.

1. The Board of Educatinn shall include all weitten performance
reporta and supporting data, including, but not limited to, written
observation reports and additional components of the summative
cvaluation rating s part of the toacher’s pevaonnel file, or in an
alternative, confidential location, TF reports and data arc stored in
an altemnative location, the personnel file shall clearly indloate the
report’s location and how it can be easily accessed, The records
shall be confidentlal and shall notbe subject ta publc inspoction or
copying pursuant to the Open Public Records Act, N.LAA
47:11A-1 el seq.
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H Cotractive Action Plans for Teachers - N.J AC, 6ATD-25

1.

Tar cach teacher rated ineffective or partially offoctive on {he
annnal sumrmative cvalpution ratieg, as measured by the evaluution
rubrics, a carredtive getion plan shall be developed by the teachet
and the sgpeﬁakund%ﬁw_the teacher’s designated supervisor, If
the reacher does not agree with the corrective aciion plan®s
content, the designated supervisor shall make 2 "final
determination.

HLMW\maliveﬁwlmﬁmawmﬁng_ig-e&leukﬁﬁddae{om»the-‘undﬁf
he—school—year—then Tthe corrective action plan shall be
developed and the teacher and his or her designated supervisor
shall meet to discuss the corrective wction plan prHor—te
Heptember-13 by October 31 of the fallowing sehool year=—Fhe
h&r%mhhwdwwim---illevgsaeha#%ﬂ i sonference-that
accnrs—at-the-end-of-the-yedr of evaluation: following the year of
pvaluation exeept:

a3, I the ineffective  or  partially effective summative
ovaluation rating is received after the-starl Qetober 1 of the
school year following he year of evaluation, then a
comrective action plan shall weust be doveloped, and the
teacher and hig or her designated supervisor ghull meet o
dizeuss the corroctive action plan withitt twenty-five fiteen
{eacher working days following the school district’s veceipt
of the teacher’s summalive Tating.

%J.thb,&mat_gt-q;e—eeﬁee‘wﬂ‘ ye-getion pl

35,

Wﬁ
9#&thivideWﬂMHiﬂwlepmmlwp] dty- Tecquired—Ht
Nﬂ%g@%ﬂ{e}ﬂﬁé‘aﬁfe)—mﬁl--thm

wonference:

The content of the comective action plan shall replace the confcnt
of the individual professianal development plan requived
pursunnt to NLAC. 6A9C-4,3(a) and 4.4(n) md shatk:

o Addresa areas in need of improvement identified in the
\zacher evaluation ribric;
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b, Taelude spectiic, demanstrable goals Tor improvem ent;

e, tnelude responsibilitics of the evuluated employee and the |
school district for the plan’s implementation; and

d Include timelines for meeting the poal(s),

46.  The teacher’s designated supervisor wnd the fencher on a cotrective
getton plan shall diseuss the tescher’™s projross toward the goals
oullined in the corrective action plan duting each requived post-
uhservation conference, when-reguired-by pursuant fo NJ B4,
1842731 or NJAC. 6A:10-4.4. The teachey and his or her
deslgnated supervisor may update the goals ontlined in’ the
corrective action plan td reflect any change(s) in the toncher’d
progress, position, or role.

57.  Progress loward the {encher's gouls outlined in the correetive
action plan:

N Sshall be documented in the tencher’s petsonnel file and
reviewed at the pnnual summary conference and ef the
mid-yeat cvaluation,when-appliesble. Both the teacher on
4 comrechive unction plan and hs or her designated
supeTvisor may collest data and evidence to demonstrate
the (eacher’s progress towurd his or her corrective uction
plan goals:; and

13 mewm%admheﬁ&ﬂaalﬁ-«%%mﬂmﬁhe
corective-aetion-ptan Mmay he used as evidence 1 the
teacher’s next annual summative evajuation; however, giach
progress shail not gusrantee an etfective rating on the next
summative evaluation. :

8.  Responsibilities of the evaluated teacher on 2 corrective action
plan shall not be cxclusionary of other plans for improvement
determined to be necessary by the teacher's designated supervisor.

|
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The School Impmvament Panel shall emsure touchers with a
corrective action plan receive a mideycar cvaluation as required by |
NJS.A. 18A:6-120.0. Hedhe-oomreciive-action-plan-was-created-o1
se—prior- lo—Seplember—5-of the—seadente-yeats-ihe-mid-year
evaluation-shull-ooeur-before-Bebeuary-15:-if the-sorreetve-action
plea-wai-created-afler-Septembert4; Tthe mid-year evaluation
shall vevur approximately midway between the development of
the comective action pian and the expected receipt of the next
annual sumnmative ratng summasy-conferencs, The mid-year
evaluntion shall include, at & minimum, a conference to discuss
progress towsrd the teacher’s ponls oullined in the corrective
action plan, The mid-year evaluation conference may be cormnbined
with a post-observation conference,

The School hnprovemend Panel shall ensure teachers with a
corrective action plan toccive ome observation, including a post-
observaton conforence, in additdon 1o the observationy required in
N.LAC, 6A:10-4.4 for the purpose of evalustion as deseribed in

N.LAC, 6A:10-1.2 and 4.4(a). The-Superintendent-arPanaipsl
shall deterrine-thedength-of the additional ehservalion:

Yenured Except where a school distriet employs only one
admsdnlstraior whose posltion requires s snpervisor, principal,
or school administrator endersement, tenured teachers with a
corrective action plan shall be observed by multiple observers for
tho purpose of evaluation as described in NJA.C, 6A:10-4.4{cH2,

The corrective action plan shall remain in effeet vntil the teacher
recelves hiy or her next summative evaluation mting,

There shall be no minimum number of teacher working days &
teacher’s corrective actlon plan can be in place.

L Schoot Improvement Panel  NJAC. 6A:10-3 et seq.

1. Schoo! lmprovement Panel Membership — N.LA.C. 6A:10-3.1
a. The School Improvement Panel shall include the Principal,
a Vice Principal, and a teacher who is chosen in accordance
with b, below by the Prineipul in consultation wilh the
- majority representative,  IFan Assistani Principal or Vice
f @ Cepyrighl 2017« Slauss Ssmay Asstolates, LLF 1888 Hinds Road » Sule § s Toms River, HJ DUres - Bizd - T32-255-1500
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I

|

l\

|

|

|

|

|

l

|

\ Priacipsl is not gvailuble to servo on the panel, the

| Principal shall appeint an additional member who is
employedt in the district in o swpervisory role nad
capacity, in accordance with N.J.S.A. 18A:6-120.a. The

| Principal may appoint additional members to the School
Improvement Pagel a3 long as all members mect {he eritoria
oullined in this section and N.JG.A. 18A:6-120.a and the

| ieacher(s) on the panel represents ai ieast one-third of s

\ 1otal membership.

|

|

1

|

1

l

l

|

|

|

|

l

|

i

1

b 'fhe Principn] nanvaily shall choose the teacher(s) on the
Sohool Improvement Panel through the following process:

(1)  The teacher member shall be a person Wwith 2
demonstrited record of success i1 the clossroom. A
demonstrated record of suceess in the classroom.
moans he teacher member shall have been. rated
effective or highly offcctive in the most recemt
nvailable annual summative rating,

2y The majority representative, in accordance with a.
above, may submit to the Principal, tencher member
wominees for consideration. '

(3) The Principal ghall have final desision-making
sulbority and s not bound by the majority
representative’s list of nominess,

c. The teacher membey shall serve a full aeademic school
year, except in case of illness of authorized leave, but may
not be appointed more then three conseeutive school yeors,

d: All members of ihe School Improvement Pancl shall he
chosen by August 31 of each year.

2, School Improvement Panel Responsibilities—N.J A 6A10-3.2
a. The School Tmprovement Panct shall:

{1) Oversee {he mentoring ol teachers secording 10
NJA.C, SA0B$ 6ASC-53(n)2 and support the |
implementation of the gchool district mentoting

plon;
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2y Conduct svaluations of teachers pursuunt 10
N LAC. 6A:10-2.4 and 4.4,

(3)  Ensuc cotrective action plans for teachors ATG
created in aerordance to NJAC. 6A:10-2.56%; end
cnsure  eonduet  mid-yeor evaluafiong  are
condueted for teachers who nre on a cortectlve
action plan; and

(4)  ldentify professional development appottunities for
all ledchers based on the teview of agurepate
school-lovel data, inchuding, but noi limited 10,
teacher evahustion and student performance data to
support school-level  professional development
plans described in N.LAC, 6ADC-354.2.

Iy, o cinduct observations for the purpose of cvatuation, the
teacher mermber shull have:

(1)  Apreement of the majority representative;
(2)  Anappropriate supervisory certificate; und

(3)  Approval of the Principal who supervises the
taucher being observed.

¢ The teacher member who purticiputes in the avaluation
process shall nol xerve concurrently as 8 mentor under
NLAC. fAR-84 6A: SC-5.2()3.

iR Compenenty of Teacher Evaluation Rubris — N.J.A.C, 6A 1041

1, ‘The components of the teacher cvaluntion rubris doscribed in
N.ILAC 6A:1U-4.1 et 58Q. shall apply lo teachers holding the
position of teacher and holding & valld and effective standard,
provisional, or Cmergency instructional curtificato.

2, Bisluation rubrics for all teachurs shall include the requirements
described in NJ S.AL 18A:6-123, including, but not limited to:
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a. Measures of student achicvement pursmant to NJ.AC
6A:10-4:2; and

1. Mcasures of teacher practice pursuant 1o N.IALC,
6A:10-4.3 and 4.4

3, To cam a summuiive rating, 2 tencher shall have a student
achievement score, including medion student growth percentile
and/or student growth ahjectives(s) scores, and a teacher practice
seore pursuant to NIAC 6A:10-4.4. :

4, Euach score shall be converted o a percentsge weight so all
components make up 100 percent of the evalustion mbre. By
August 31 prior Lo the school academis yea in which the
evaluation rubrle applics, the Depariment shall provide on its
wehsite the required purcentage weight of each component and the
required summative rating scate, Al components shall be worth
the following percentage welghts or fall within the foliowing
ranges!

a. 1f, socording to NJ AC, 6A10-4,2(b), a teacher roeoives a
medlan student growih percentile, the student achievement
component shall be al feast thirty porgent and no more than

fifty percent of a {caclicr’s evaluation rubyic rafing o8
determined by the Department,

b. if, necording to N.JA.C. 6A:10-4.2(h), & teacher does not
eocive & median student growih percentile, the student
achievement component shall b at loust fifleen percent gnd
no more then fifty percent of a teacher’s evalustion rubiic
rating ny dulermined by the Department.

& Meusurey  of teacher practive doscribed in NJAC
6A:104.3 and 4.4 ghall be at least fifty perecnt and no
more than cighty-five percent of o teacher's evaluation
rubic ruting ne determined by the Department,
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he-provisio ns—ai—a—b—aad—e—ah &V&ﬂ#ﬂ
tﬁﬂﬁhﬁ&'—s—aﬁﬁe&l—ﬁ—r—hﬂ“

appievedr-aesording. tewNTJ%YGr-éA—lM-%(-B—ﬂWﬂludaﬁl
siowth—objective—uovte— weight—within —the —student

puhievementeamponent—and-the fcacherpractice—weight
shall—be—ndjusted—by—the—Superntendent—os—ihie

Gommissioner—as—apphicablu— seeording—to—NuhAs G

5. Standardized tesis, used a3 8 measure of student progress, shall not
be the predominant fuctor in determining a leacher’s annual
sumnalive rating.

K. Student Achievement Components - N1 A.C. 6A:10-4.2

1. Measures of student achievement shell be used o determine
impnct on shudent learning,  The student achisvement mansurc
shall inelude the following componenls;

8 If the teacher meets the requirements of 2. below, the
medisn stadent growth percontile of al] students assigned to
a teacher, which shall be calculated as sel forth in 4. below;
and

b Btudent growth objeclive(s), which shall be specilfic und
measurable, based on available student Tearning data,
aligned to the New Jersey Student Learning Standards
{NJSLS) Core-Cumiculum-Comunt-—Standards, and based
on grawth and/or achisvement,

(1}  For feschers who icach sobjecis or yrades not
povered by the NISLS Core—Curmiculum-Content
Btandards, student growth obioclive(s) shall nlign to
stendards adopted or endorsed, as applicable, by the
Siale Board,

2, The median student growth percentile shall be inciuded in the
annual summalive rating of a teacher who:
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The Department shail periadically collect data for all tenchers that
include, but are ot timited to, student achievement and tescher
practice sCOTCS.

The Dopuartment shall culoulate the median siudent growth
percentile fox teathors using students assigned to the teacher by the |
schoul district, For teachers who have a student growih percentile

vl fen

i
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Teaches at least one tourss OF group within 4 course that
falls within a standardized-tested grade or subjoct, The
Dopariment shall nugsintain on ity websile o courss Usting of
al]l standardized-testod grades and gubjects Ty which
aiudent growth percentile can be calculated pursuant to 4.
helow;

Teaches the course o group within the course for at least
gixty percent of tha time from the heginning of he course
ta (he day of the standardized assessment; and

Has at least twenty individual student growth percentile .
scores atiributed to his or her name during the school
academie year of the evaluation. If a.teacher does not have
at Jeast iwenty individud student rowih percentile yeorvs
in & given ychool eadenie year, the student growth
percentile SCOVCS attvibuted to o teacher dguring the two
school seademie yoars prior 10 the cvaluation year may bo
wsed in addition to the student growth percentile soores
ntiributed to the teacher during the school acedemis year of
the evalustion, Only student growth pereentile scorcs from
school acadenia year 2013-2014 or any seliool vear niter
sl be used o detering medisn  student  gowth
pereentiles.

The Bonrd of Education shall submit to the Deparlmont
fnal tubingy For all componcits, oliwr thun fhe studont
yrowth percentile, for the annual summative raling; amd

The Department then shall report to the employing district
Roard of Bducation the aunval gurmmative rating, inchiding
the median student growth pereentile for ench teacher who
recetves 4 median student growth percentile.

” - ] @ Copyiah 2017 = Simuas Esmay Assotlates, LLF 566 Hinds Road  « Julle 1 ¢ Toms Fiver, {J 0d751-8100 * T8E-gaa-1500




REGULATION GUIDE

TEACHING STAFF MEMBERS
R 3221/page 20 of 25
Evaluntion of Teachers

Student growth objectives for teachers shall he deyelopud und
rreasured according to the followitig procedures:

: R

=N

The Superintendent shail determine the numher of required
stadent growth objestives for tenchers, including teachers
with a student growih percentile, A teacher with a student
growth percentile shall have a( least one and not mote than
four siudent grow(h objectives. A teacher without a student
growth percontile shatl have at least bwo and n muximum of
four student prowth objectives, By August 31 prior o the
school ussdemie year the ovaluation rubric applies, the
Department shall provide on its website the mitimum and
maximum number of required student prowth objectives
within this range.

A teacher with a stadent growih percentile shall not use the
slundnrdized nrsessment serd i detormining the student
growth percentile to Ifeasure Propress \powatd a student
growth objective.

Ench teacher shall develop, in consultation with his of hor
gypervisor or a Principal’s designes, euch student growth
objective, If the teacher dows nol agmee with the siudent
growth objectives, the Principal shall make the final
determinatian.

Srudont growth vbjectives and the critevia for assossing
teacher perfnmance bosed on the objectives shatl he
defermined, recorded, and retained by the tepcher and hig or
her supetvisor by October 31 of each school acadensie year,
or within twenty-five working days of the teacher's start
date if the eachor beglns work after October 1.

Adjustmenis to student growth obj gctives may be made by
the teacher in congultation with his or her supervisor only
when -approved hy he Supecrintendent OF designee.
Adjusiments sholl e recorded in the teqcher's personnel
file an or before February 15.
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(1)  If the Student Growth Objective (3G0) coverr only
the second semester of the school year, or if the
tencher beglng work after October 1, adjustmenty
shall be recorded before the mid-point af the second
HEMERTET.

£ The tescher’s deviguated supervisor shall approve
esledlate cach tcacher’s student growth objective score.
The teacher’s student growth ohjoetive scorg, if avallable,
shall be discussed at the teacher's ammual summary
conference and recorded in the teacher's porsonnel fle,

I. Teacher Praclice Components - NJ A.C, 6A4:10-4.3

1. The tescher praciice component rating shall be based on (he
measurement of the teacher's performance according to the school
district's Commissioner-approved (eacher pruciice Instrument.
Observations purduant to N.JA.C, 6A:10-4.4 shall he used ag one
form of evidence for the mensurament.

M. Tenchor Observitions - NJAC, 0A:10-4.4

1, For the purpose of teacher evaluation, observers shull conduct the
phservations pursuant to N.LBA, 18A6-123.0:{8)} and N.JAC,
6A0-2.5 and 3.2, and they shall be trained pursuimt to NJAC,
BA:10-2.2(b).

2. Observation conferences shall include the fallowing procedures:

a. A supetvisor who is present at the observation shall
conduct a post-observation conferance with the teacher
heinge observed, A post-observation conference shall ocouwr
ne mare than fifteen tencher working days following cach
observation.

b, The pust-observution conference shail be for the purpase of
reviewing the data collected af the abservatlon, connecling
the data to the teacher practice instrument and the teacher's
individual professionnl  development  plan,  collocting
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additional informution needed for ihe uvaluation of ihe
teacher, and offering areas 0 improve  effectiveness.
Within 8 school year, the post observation conference
dhall be held prior io the otcurrence of further
ohservations for the purpose of evaluation.

& If agreed to by the tencher, one required postsobservation
conferences and  any pre-vonferenee(s)  for shiork
observidions of tenured ftoachers who nre not on 2
carrective action plan may be conducted via written
commurication, ncluding electronic.

d. One post-ohservation conference may e cnmbined with
teacher's annunl sommary conference, as long as it
ocents within the reguired fifteen teacher wosking days
following the ohservation for the purpose of evaln ation,

ed. A pre-conference, when reyuived, shall occur at lzast ooe
bl not yoore than seven toachet working dayd prior to the
ghservation.

3 Fach teacher shall be observed g described in N.J AC 6A10-4.4;
u{»leusghfee%me.%é&ﬁﬂ%’émaﬁ@h@ﬁlﬁea&bﬂ%ﬂaﬂwﬁ&&ﬁaﬁma
daring-eadh-somester, For all teachurs, at least one of the requirad
ohservations shall be announced gnd preceded by R pre-conterence,
atndl 8t least one of the required abservations shall be ynunnounced.
The Suputintondent shall decide whether the—third additional
required observations are iz announced of vrannounced, i
applicable. The fullowing sdditional requirerionts shull apply:

a Fach obscryation required for the purpose of cyaluation
shafl be cendueted for at Jeast iwenty minutes.

Ba.  Nontenured teachers ghall receive—a—minimum—of be
ohserved at least thtee observations—within times each
sehool year, hut not less than onee each semesier. The
ohservations shall be condneted in accordance with the
timeframe  set forth in NLHAL 18A127-3, {—and
Bbsawaﬁaﬂ&—faﬁ&ﬂ-ﬂ{haff{ﬁaehe&;_shwm
anninxnalﬂumwmﬂﬂwhielwmewwm J

end-vf\o-academiesehool yeur.
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(1)  Excepi wheren sehool district employs only one
administrater  whose position pequires A
supervisor, principal, or yehool ndministrator
cndorsement, nantenured teachers shall De
observed during the courss of the year by more

than one appropriately certified supervisors

h:—f'-—»'—---fl'eﬂﬂhﬂMHWWm
obsswaﬁ@uH‘}qma—ﬂwW {—forh—inN3AGs
Mot enured-t ahetwhﬂ—be—ehwd—dﬂﬂﬁg»uwmur\eare{?
_ pr—by ot pertified
wpawi%ﬁ;eilherwaimulmnea&slwmﬂﬁ—wﬁﬂﬂm
ohserverawith the-f ingprovistens:

requited-ind-below:
(1=W ay he-combined-with-1
w&ahet-‘»g—aama’.—&wwamﬂnfemma«as—lungwtwitwawum
within-\he-recus : ; cing-days-following
Wﬁom&&mw%m

& Tenured feachery ghall he observed nt lenst two times
during cach school vear. Ohservations for sl tenured
teachers shall occur prior tu the annual SUMALATY
conference, which shall oceur prior to the end of the
academie selinol year.

M Ua tenured teacher was ruted highly cffective on
his or her most recent summative cvaluation and
if botli the teacher and {he teacher's designated
supervisor agree to use thig option, one of the
two reguired ohservations may he an
ohservation of 2 Commissioner-approved
wctivity othior than a clagsroom lesson. The
Depariment of TEducation shall post annually to

its wobsite a ¥st of Commissioner-approved
acHvities (hat may pe observed in weeqrdanes
with N.LAC aAi0-4.4.
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d. Teachers on a corrective nction plan. shall reecive, in
accordance with NJLAC. 6A:10-2.5(h), one additional
observation, ncluding » puutnohscrvaiion conference.

e Upon receiving a final summative evaluation that
pecessitates a correetive action plan, in accordsnee with
NJAC, GA10-2.5(n), any remaining  vequired
observation(s) shall not be conducied wntil  1he
correcifve actlon plun has been finalized,

fu. A written or electronic observation ovatuation report shall
bo siymed by the supervisor who conducted 1he observation
and post-chservation and the teacher who was obaerved.

53 The teacher shall aulnit bis or her wiilten objection(s) of
the evaluation wilkin ten teacher working days following

\le conference. The objection(s) shull be atlached {o sach -

party’s copy of the nrual weten performence reprt,

Jor-reguired-for : Hong-shet
eond Rt 1emminimum—dﬁwﬁaﬂwhaaea—%-—ﬂ4ew%mwiﬁg

EEOUPSY

ehewhwéis-rinwﬁﬁt—e%ﬂé
y&iﬂb&fWﬁwﬂﬁhﬁaMiﬁlﬁﬁiﬁﬁhﬂllﬁﬁ@%‘s&ﬂ&&ﬂt
two-loagobEerys : s shart-obseevation:

br—‘wwwiﬂmrmﬂliiﬁmw
yeaifwaf—{eaehiag-én-ﬁw-wsuh«a@idiﬁtﬁel.—ﬁimuufeeei#&aﬁ»lm
oneJongebservation and-twe-short-obseryations:

o —Pr—tanured— teasher—bsh Wl recel @_&_mk—ﬁafee—ﬁhﬁﬂ
ohservation:

To ean a teacher practice score, @ pontenured teachcr ghall
receive at least three ohscrvalions,

a, 1f a monfenured ioucher is present for less han forty
percent of the total student school days in a school an
acadente yoor, he or she sholl recefve ot least two
observations to carn a teacher practice score.
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N, 'Teacher Praclice Ingirument — NJAC 6A10-72
L The (eacher praciice instrument approved by the Depurtment slyall
mueet the following exiteria: :
a Include domaing of professional practice that align 0 the

New Jusey Professional Siundurds for Tenchers pursuant
to N.J.A.C. 6AD-3;

1. Include scoring guides for assessing teacher practice that
differentiate mong A Minipm of four levels of
performance, and the differentintion has been shown in
practice and/or ccscarch siudics, Bach scoring guide shall:

(1) Clearly dofine the expectations for each rating
category.

{2)  Provide a conversion to the four rating catepories:
inuﬂwliwwuﬂiully-affewﬁva;«aﬁfwﬁ\ '
gffective;

(3) Be spplicable {o all grades and subjects; or to
specific grados and/or subjeets iF designed explicitly
for the grades and/or subjects, and '

4y Use clear and precisc language that, facilitates
common understanding  among teachers  amd
administrators.

G Rely on, to the extent possible, e apecifie, discreto,
obscrvable, and/or mepsurable behaviors of students and
teachers in the classroom with divect evidence of student
engagement and learning; and

d. clude  descriptions  of specific  training and
{piplementation details requited for the instroment o b
effective.

2 —— For-GGommm 'ssmwﬂ-&t—a—m&ekﬁf—mﬂw 3 : - srent—in
Mwmwyﬂawﬂmah&mmmhﬂwﬂud&aﬁ%ms
- AsSess—CorRpeeney e avalnation—instaames ok g
sehool districkmay-vhee a-use-pe-a-neaiure-afeempetency

aaopies: | TG UM |
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Bvaluation of Teaching Sttt Members, Bxcluding
Teachers and Admintstrators
May 17

M

[See POLACY ALERT Nos. 175, 201, 2007 and 212]

1222 GYALUATION OF TEACHING STAFF MEMBERS EXCLUDING

_________,_!_..—-—n—-—"—'_'_—

TEACHERS AND ADMINISTRATORS

‘I'he Bourd of Educafion recognizes {he importance of teaching staff member
ffectiveness to farther the develupment of & professionnl corps of educatory and
to increase student achievement, The Board of Bducation adopts Policy and
Regulation 3222 for the evaluation of teaching aiafl members congistent with the
Teacher Effectiveness and Accountability for the Chilidren of New Jorsey Act
(TEACHNI) and the AchioveN] administeative codes,  This Puolicy and
Reguiation provides the provisians and requirements for teaching siuff member
evaluations consistent with TRACTINT and AchieveN],

For the purposce of Policy and Regulation 3222, “tepehing stafd membor”
[neludes, bul is not limited to, educational servives staff members, puidance
counselors, school nurses, library/media specialists, ocoupntionsl therapists, and
other teaching, staff members working under an sducational services certificate.
For the purposes of Tolicy and Regulution 3222, wepching staff member™ docs
not include teachers, Principuls, Vice Priscipals, Assistanl Principals, and
adrinistrators, meluding, but not Ninited 1o, directors and/or supervisors,

The rules in NJAC 6AL0 - Educator Bifeclivencys sholl not override any
conflicting provision(s) of collogtive bargaining agreements 0X other employnent
soniracts in effect on Tuly 1, 2013 and no colieclive bargaining agreement entered
info after July 1, 2013, whall conflict with the educator ovaluation system
aytablished prrsunnt to NIAC 6A:101.] el seq. or any offir speeific stututo oF
regulation, nor shall tapics subject to bargaining invalve matters of educationd]
policy of managerial prerogatives. All information contained in unnnal writen
performance reports and all Information collected, compiled, andfor maintained
iy employees for {he evaluation progess pursuant 10 NLAC, 6A10-1.1 o s,
shall be confidential and ahalt not be subject to public inspection ot copying
pursuant to fhe Open Public Records Act, NLE.A. 4711 el sey,

The Bourd stnll yonually adopt evaluntion culrics for tenching stalf mumbers
which shall be submitted to the Commissioner by hime 1 for approval by August 1
of each yoar, The evaluation rubricy shull have four defined annuat gatings:

incffective, partally effective, offoctive, and highty effective, The Bourd shall

D & CupyTight B17 = Syravied Bemay Ausaohios, LLP «. YARG HindsRoed = Suita1 ¢ Toine R NS ON7FSAI1AE « T32-2ni-1000
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Evaluafion of Tuaching Stait Members, Excluding
Teachers and Administratory

et the requirements as ouflined In N.LAC. 6A:10-2.2(0) for the nnnual
evaluation of teaching stafi’ members and yhall ensurc the raining procedures ag
outlined in NJLAC, 6A:10-2.2(b) ate followed when implementing tlie evaluation

robrics for all teaching staff members, A District Bvalualion Advisory Committee
ghall be estabiished in ascordancy with the requirements ol N.LA.C. GAD23,

The minimum requiretnents for the evaluation procedurcs for teaching siaff
members as outlined in N.LA.C. 6A:10-2.4 shall be followed, For each teaching
wlalT member ratod ineffective or partinlly cffective on is suoval sumimative
cvaluation rafing, as measured by the evaluation rubtics, a correstive action plan
shall be developed in accordance with the pravisions of N.LAL. 6AI0-2.5.

Observations and evaluations for nontenured teaching staff’ membors shall be in
sccordance with the provisiens of N.T8.A. 18A:27-3.1 Evaluations for
nontenured teaching staff members shall take place hefore April 30 each year
prior w the Muy 15 notlee requirement dute for continued employrment,
Rvaluations for lenured tenching staff members shall ho wmpleted prior to
June 34,

The Swperintendent shall annually nolify all tenching staff membors of the
wdopted evaluation policles and ptocedurcs/regulations no later than Oclober 1,
a teaching staff member is hired after October 1, the Superintendent shail notify
the teaching Maff member of the policies and procedures/repulntions at the
bopinning of his or her employment. All toaching stall members shall be notified
of amendments 10 (he policy and procedures/regulations within len (euching statt
member working days of adoption.

N.J.S.A. 18AIG-117 et seg., N.JB.A, 18A:27-3.1
NIALC 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5; 6A:10-6.2

Adopted: J q Jan u ayv 2~D “ﬁ’
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. TEACHING STAFF MEMBERS

R 322%/page 1 of 13

Tivatustion of Teaching Staff Membets, Excluding
Teachers and Administrators
May 17
M

[Seo POLICY ALERT Nos. 181, 201, 207 and 2121

R 3222 EVALUATION OF TEACIIING STAFF MEMBERS EXCLUDING
TEACHERS AND ADMINISTRATORS

ALEVIINLS L TR 2 e s

M. Definitions - NLALC aAr10-1.2

The following words and terms shall have the following meanings when
used in Policy and Regulation 3222 untcss the context clearly indicates
otherwise: -

wapnnal performance report” mennis a written appraisal ol e (eaching |
gtaff member'y performunce prepored by the teaching staff membet's
desigmated supervisor based on the evaluation rbric for his or her
position,

“Annual sanunative svalvation rating” mednts il aimual evaluation ting
that {s based on appraisals of educator practico and sudent performunee, if
applicable, and includes all measures caplurcd 0 4 teaching staff
member’s evaluation vubric. The four summative porformance galogories
arc ineffoctive, partially offective, effective, aud highly eifactive.

ahief School Administrator” means the Superintendent of Schools or the
Administrative Principl if there 1y no Superintendent.

u(Conunissioner™ means Commissionar of the New Jersey Depariment of
Education.

wCarrective Action Plan’’ means & written plan devcloped by the
designated supervisor m&aﬁﬂﬁﬁwﬂe%g—m—wsupﬁwimw
chpucity in enlluboration with the teaching staff memther 1o alldress
deficiencios ps ouflined in & evalnation. The cometive aetion plan shall
include timelines for corective action, responsibilities of {he individual
tenching staff member and the school district for implementing the plan,
and specific support that ihe district shall provide as defined in NJS.A
18A:6-119.

“Depariment” means e New Jersey Department of Bdueation,

” - l @ Cupyight 2047 = Bbraudss Esmay Assosisam WP e 106G HindsTond » Bulte 1 @ Tors River, N 08755 - 0188 » 732-266-1800
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Teachers and Administrators

“Designated supervisor” means the supervisor designated by the
Superintendent of Schoals ar designee a3 the jesching staff member's
SUpKTVIsor.

“Digtrlct Bvaluation Advisory Committee” means a group created to
aversee and gnide the plunning and implementation of the Board of
FEducation's evaluation policics and procedures es set forth in NJAC.
6A:10-2.3, :

«Pducator practice insitument” means an assessmenl toal VYt provides:
scales or dimensions that capiure competencies  of professional
performance; anil difforentiation of a range of professiunal performance a8
described by the scales, which must be shown in practice and/or resgearch
studiey, The scores from edncator practice instruments for teaching staff
imembers other than teachers, Principals, Vice Principals, and Assistant
Principals may be applied to the \gaching staff member’s summative
aviluation rating in o Manner determined by the school district,

|

]

|

|

|

|

|

|

\

I

I

|

|

%

\ “Bypluation” meahs A appraisal of an individual’s professional
I performance in relation to his of her job description; and professional
% stundurds; and St&teme_ewal—wﬁﬁﬂ-aﬁwﬁwkhm«i—nwrpamtaa%&!yﬁiﬁ
1 MWGHSHMQMW Wﬂhﬂasmﬂwﬁwbl@r&}é
\ muliple—data—sotrees lsaged ou, when applicable, the individual’s
i evaluation rabric,

|

|

l

|

l

|

|

|

|

|

|

l

sEyaluation rubric” means a sel of criterin, measures, and Processes used
to evaluate ol teaching staff membory in a specific sctiool district or lacal
education agency. Lvaluation robrios consist of measures of professional
practice, bused on educator practice instruments and student putcomes.
fuch Board of Education will have an cvaluation rubric specifically for
toachers, wncother specifically for Principals, Vi Principals, and Assistant
Principals, apd evaluation rubtics for othor catogories of teaching staff
members,

eipdicators of studenl Progross and mowth” means tho resolia of
assesament(s) of students ab defined in NJAC, 6AE, Stundards and
Asgessment.

“Tndividual professional develupmient plan” is a8 defined in NJBA.
18A:6-119.

|

|

|

|
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Evaluation of Teaching Stafl Mutrtbors, Bacluding
Teachers and Administrators

wloh desoription” means @ written specification of the function of a
position, duties and responsibilitles, the extent and limits of aulhorily, and
work relationships within and outside the school and school district.

ﬂMaéaI—e&‘&lﬂaﬁawmﬁa&mﬁan-smdia{ﬁeemiwuiawwﬂuuiian»«m-:hlﬁies«ihat
haveu-been«wmviawedwaﬂd—»&%apta&iayrﬁ\&&nmﬂiﬂsiamwﬁwﬁmdﬂ

i inei - pubrie At sz principat
: : : ?uﬁmeﬁliﬁ—ﬁﬂt—ﬂif—nmymvml
educutor prictice instrusents:

“Observation” meuns a method of collecting data on the performance of a
jeaching stafl member'y asslgned duties and responsibilities.  An
observation for the purpose of cvaluntion will be included in the
determination of the sonal sunimalive evaluation rating und shall bo
conducted by an individual employed, in the schanl distriet in 3
mpervisory role and capacity and possessing @ school adminisivator,
Principal, vr supervisor endotseimient as defined in N.J.AC. 6A:9-24.1.

wpogt-pbservalion conference” means & meeting, either in-person of
yemulely, between the supervisor who conducted the obsarvation and the
teaching staff member for the purposd of ovaluation to discuss the data
colleoted in the observation,

“ooring guide” means o set of rules o critorin used o evaluate o
performance, product, or project. The purpose of a scoring guide is 1o
provide & transparent and retiable evalation process, Educator pracdice
ifstraments inciude a scoring guide {hat an evaluator uses to siructure hig
or her assessments ond ratings of professional practice.

wg emester” means half of the sehonl year.
¥

“Gigned” meany the numae of one physically wrltlen by oneself or an
clectronie code, sound, gymbol, or process attached to ot logically
assoviated with 1 reeord and executed or adopted by a person wiilh the
intent Lo sigm tha record,

“giudent yrowth objective” means an academic goal that teaching staff
piombers and designated supervisors evaluatess set for aroups of
students,
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Evaluation of Tcaching Staff Members, Excluding
Tonchers ang Administrators

“Superintendent” means Superintendent of Schools or Chief School
Admimstrafor,

“Gupervisor” means an uppropriately certified teaching staff memboer, ay
defined in N.IS.A. 18A:1-1, or Superintendent employed in the schont
district i a supervisory rofe and capacity, and possessing a school
administrator, Principal, or superyisor endorsement as defined in NLA.C,
6A9B-112,

“Puaching gtalf member” for the purposcs of Policy 3222 wnd this
Regulation, includes, but is not limited to, educational services staff
members, guidance covnseloms, school nurses, lbrary/media specialisis,
occupational therapists, and othcr teachisyg staff members working under
an cducational gorvices corlificate and does not inclnde  teachors,
Principals, Viee Drincipals, Assistant Principals, and administrators,
including, but not mited to, Directors andfor Supervisors.

6A:10-1.3

The rules in NJA.C. 6A:10-1,1 of geq. sball not override any conflicting
provision(s) of collective barpaining agremments or ofher employiment
contracts entered into by a schoal district in cffeet on hily 1, 2043, Neo
colleotive burgaining agreement entered into wller July 1, 2013, shall
conflict with the educator evaluation systom oslablished purswant to
N.JA.C. 6A:10-1.1 uf seq, or any other spacific statute o regulation, nor
shall topics subjeel to barguining involve matters of edncational pelicy or
managetial prerogatives.

C. Educator Evaluation Data, Information, and Written  Annual
Performance Reporis — N.LACL 6A:10-1.4

All information contained in writles annual performance reports and al}
{nformation collected, compiled, and/or mudntined by employees ot the
Board of Education for the purposes of condueting the educator evaluation
process pursuant to N.J.A.C, G6A110-1.] el veq,, including, bui sot lmited
to, digital records, shall be confidential. Such information shall not be
subject to public inspration or copylng pursnant to the Open Public

- & Copyighl 2057 » Sirmuss Esmay Associetas, L » 1858 Hinds Resd Syils 1 » Toms Rivar, NI UBTS3-B1ug = 732-233-1500
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Evaluation of Teaching Staff Memhers, Excluding
‘Teachers and Administrators

Records Act, NLLSA, 47:1A-1 ot scq. Nothing contained in NJ.AC.
6A:10-1,1 ot seq. shall be construed to prohibit the Depariment 01 8 school
digiriet from, at its dseretion, colleoting evaluation data pursuant o
NJIS.A. 18A6-123e oOF distributlng  aguregie sunlistics  Tegarding
gvahation data

Tvaluation of Teaching it Membets ~ NJAC, 6A110-2.1

1. The Board of Bducation annually shall adupt eviluation Tubrics for
all teaching stuff members, The cvaluation rabrics shall have four
defined annual ratings: ineffective, partially sffective, effeotive,

and highly effective.

2, Evaluation tubrics shall be submitted to the Commissioner thy
Tune 1 for approval by August 1 ofench yeur.

Diulies of the Board of Education ~ NJAC GA10-2.2

1, The Board of Education shall meet the following requizetnents Lot
the annual evaluation of jeaching staff members, unless otherwise
specified:

i Lytablish a District Evaluation Advisory Committes to
oversee snd yuide the planning and implementation of the
oard of Fducation's cvaluation policies und procedures ng
set forth inNJAC, B 10-2 et sed

b, Annually adopt potieies and progetures developed by the
Supetintendent pursuait o N.LAC, 6A:10-2.4, {ncluditg
the evaluation tubries approved by (he Commmissioner
pursuant (o NLAC 6A0-2,1 (o)

(1y The Superintendent chall develop policies and
procedures {hat, i a minimun, ensure student
performance dats on e Stutewide sssensment
is, upon receipt, promptly distribuied o
otherwise made availahle to siaff members wha
were pritayily yesponsible Tor instructing the
applicable gindenty in ihe sehool year in which
the assessment was taken, as well as {o staff
members  whe are or will be primarily
responsible  for instructing  (he applicable !
students in the subsequent selioo} year, :
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TRBACHING STAFF MEMBERS
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Evalnation of Teaching Staff Members, Excluding
Teachers ond Administrators

C. Ensure the Superintendent anmually notifies all teaching
stalf members of the adopted cvaluation policiey wnd
procedurey no later than October 1. I a teaching stalf
member iy hired after October 1, the Roard/Superintendent
shall notify the teaching staff member of the policies and
procedurey ul (he tbeginning of his or her employment. All
tenching staff members shall be notified of amendments to
the policy and procedures within ten teaching staff member
working days of adoption;

d Annually -adopt by June 1, any Cormissioher-approved
educator practice instruments and, as part of the process
described at N.LA.C. 6A:10-2.1(c), notify the Department
which instruments will be used as part of the school
district’s evaluation rubies;

e Bngure e Principal of each school within the schoul
Hatpiet s ostoblished a Qchool lmprovement Panol
pursnant lo NJAC. 6A:10-3.]. The panel shall he
established aunually by August 31 and shall carry out the
duties and functions described in NLAC, 6A:103.2,

1 Ensure dota slemenis are colleeted and stored in an
sccessible and usable formal, Dala slements shnll include,
but not be timited to, scores of evidenee Trom observillons
for the purpese of evaluation and student growth objeetive
data, and

g. Ensure \he Superintendent or designee cettifies to the
Department that any observer who conducts an obsefvation
of & teaching stuff member for the purpose of evaluation as
described in NJAC, 6A10-4.4; NLAC. 6A:10-5.4, and
NJA.C. 6A:10-6.2, shall meet the statutory chservation
requirements of N.ILE.A. 18A:6-119: 18A:6-123.b(8); and
N.LS.A. 18A:27-3.1 and the teacher member of the School
Impravement Panel requirements of N.J AC. 6A:10-3.2,

——
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TL'AC[IING STAFF MEMBERS
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Evaluation of Teaching Staff Members, Excluding
Teachers and Administrarors

2, The Board of Hdueatdon shall cnsure the following {raining
procedures sre llowed when implomeniing the evaluation rubric
for all leaching staff members and, when applicable, applying the
Commissionet-approved educalor practics inslruments:

4. Amually provide fraining on und descriplions of sach
component of the evaluation rubre for ail teaching staff
members who are being evainated in the school district and
provide more thorough fralning for any teaching staff
member who iy being evaluated for the first time. Truining
shall include detriled descriptions of all evaluation rubric
components  including, when applicable, detailed
deseriptions  of student achiovemen! mousures und  all
agpecis of (he educator practice instroments;

b—Previte- training—on-the-teaching-staff-member-—practee

i I i ] " E‘! N 1 . + ¥ ] EH? E
avauntion;

be.  Annually provide updstes and refresher waining on-the
teschine—staff—member—pracice—iastomnents  for uny
supervisoes who  wil—observe—tenching—sialif—membor
practice—for—the—pumpose—of —inerensing—ssetruey—und
sonvistency-amotg-observers are conducting evuluations
in the school district and more thorough training for
wny  supervisor who  will evalunte  tenching  staff
members for fhie first time. Tralning shall be provided
on ¢achi component of the evalunted teaching staff
member's evaluation rubric before the cvaluntion of a
teaching staff membey) and

ed.. The Superintendent shell annually certify fo  {he
Department (hat all supervisors of leaching s(alf members
ity the school dislricl who are ulilizing aclueaterq:raetice
jnstruments evaluation rubries huve compleded truining on
the ihstrument and it applieation and have demonstrated
compeleney in upplying (he edueuter-practice-instrsmenty
evaluntion vubries,
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Evaluation of Teaching Staff Members, Excluding
Teachers and Administeatons

District Hvaluation Advisory Committee — NIAC 6A:10:2.3

!'

Members of the Distret Evaluation Advisory Comumitiee shall
include representation from the following groups: teachers from
cuch schoo! level represented in the achonl disiret; central office
adiministrators  overseeing  the  teacher evaluglion  process;
supcrvisors involved in teacher ovaluation, when available or
appropriate; and administrators conducting evatuations, including &
minimum  af one  administrator conducting evaluations  who
participates on 4 Schion! Improvement Panel. Members also slill
include the Supetintondent, & speciul education administrator,
parcnt, and a member of the Board of Bducation.

The Superintendent may extend membership on the District
Rvaluation Advisory Cotmmittee (o reptesentatives of other goups
and to individuals,

Beginning in 95172048 2018-2019, \he Distriet  Bvalustion
Pgdviwry'CummiLtw:s shull fo longer be required and the Board of
Bducation shall have the discretion to continue the District®s
Evaluation Advisory Committee,

Hyiluation Procedures for Teaching QlalT Mombers: NJAC, 6A:10-2.4

1.

The provisions oullined in Policy and Repulation 3222 and
NJAC 6A110-2.4 shall be the minimum requirements for the
evalyation of teaching staff membery,

Evaluation policies and procedures requiring the annual evaluation
of ull teaching staff members shall be developed under the
direction of the Superintendent, wha may consult with the District
Evpluation Advisory Commilics or represcntatives from School
Improvement Panels, and shall include, but not be limited to, &
deseription of!

a Rales and responsihilities for implementation of evalvation
policies and procedures;

b, Job descriptiony, evaluation rwbries for all teaching stalf
merabers, the process for caleulating the suminative ratings
and ench component, and the evalnation regutations set
forth in NLLALC, 6A:10 ct seq.;

B Copwight 21T » Sysuss Ezmay Assoclales, LLP » 153G Hinds Road = Sutis 1 » Yara Frvee, MJ 08753 -8188 = 7372-258-1500
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TRACHING STAFF MEMBERS

w392 /page 9 of 15

Evaluation of Teaching Stafl Mombers, Fxeluding
Tegchers and Administratory

C, Methods of data collection and reporting gppropriate 10
cach job description, incinding, but not limited 1o, the
procesy for student attribution fo teachers, Principals,

Assistant Principals, nod Viee Principals for caleulating the
median and school-wide student growth percentile;

d, Processes for ohscrvations for the purpose of gvaluation
and post-observation conference(s) hy & supervisar,

¢ Process for developing and svoring student prowih
: objectives;

fe.  The pracess for preparation of individual professional
development plans; and

gf.  The Proccss for preparation of an prnunl - weitten
performance report by the teaching  staff nembot’s
desipmated supetvisor, and an anuual summary conference
betweeh the teaching staff member snd his of her
dusignated supervisor.

The onoual sumnmory confercnce  between  the desigmated
supetvisor and the teaching staff member shall be held before the
wiitten supual performance report 14 fled, Phe conference shull
occur on or before June 30 of each school year and ghall inetude,
but not be limited to, a review of the following:

a, The pertormance of the teaching staff menber hased upon
{he job description al’id;_when——aﬁﬁuﬁﬂb‘@; the scores Of
cvidence compiled using the teaching ataff member'a
evalugtion Tubrie, including, whenevet applicables the
L@aehingﬁmm-mamheﬁwm&e&mﬂim;

(1 The teaching  stalf member’s  practice
instrament; saud

2) Available indicators or student achievement
measures such ag studend. prowil ohjectlve scores
and student growth percentile scores.
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TEACHING STAFF MEMBERS
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Evaluation of Teaching Staff Members, Excluding
Teachers and Administrators

h. The progress of the teaching staff member toward meeting
the gouly of the Individual professional development plan
or, when applicable, the cormective actiont plan; and

Gr——hyilable-indientors- 01 soores-ef-student-achiovement—on
arowlii—whon applicable-such-as-student-grawlls objective
seores-apd-shadentirowih percentile seores;und

ed.  The preliminary annnak weitten performance report.

If any scores for the teaching staff member’s evaluation rubric are
not available & the time of the annual summary eonference duc to
pending nssessmiont rosulis, the wnnual sunumative evaluation
yuting shail be calewtatest anee all component ratings are available.

The unnual wsitten performance repori shall be prepared by the
teaching stalt member’s designated supervisor and shull include,
bt not e Hmited 1o

u. A summative rating bused on the evaluation rubric;

h Performance atea(s) of sirongth and  avea(s) needing
improvement based upon the job description—cbservations
for- 1=11a»=—§§ui‘-ﬁ&ﬁém%%l=mﬁ%mi=un(lr—wlmawﬂpﬁl-m@r&-tha
tenching—slaff—member —praciee——inslrument; and
components of the teaching stalf member’s evaluntion
rubric; and

c. An The teaching staff member’s individual professional
development plan developed-by—the-desiznated-superviior
afid—the—tesuhing—staftmember or,—when—appHeable—a
corrective action plun from the evaluailon year haing
reviewed in the report,

The teaching staff memher and the dosignated supervisor shall gign
the report within five leaching-staff-menber waorking days of the
Teview.
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7. Tho Board of Bducation shall include sl weitten performance

TEACHING STAFF MEMBERS

R 322%/page 110015

Evaluation of Teaching Staff Members, Exeluding
Tenchess and Adiministrators

|
i
|
|

reports amd supporting data, incloding, hut nol lirmited to, written
ohservation reports and sdcditiona) components of the punmiative
evalualion rating as patt of (he teaching stafl member’s personnel
filo or in an alternative, confidentlal location, Tf reports and data
are stored in on alternative location, the parsonael file shall clearly
indicate the report's Jocation and how it can be casily accessed,
The records shatl be confidential and shall not e subject to publi
inspection or copying pursuant to the Open Public Records Ack,
NI.8A, 4T1A-] ot sed.

Corrective Action Plans for Teaching Staff Members - NJAG
BAT0-2.5

1. For each teaching statf ember rated ineffective of portinlly
effective on the sonual suymumative evaluation, as measured by the
gvaluation Tubrics, & corrective action plan ghall be developed by

tho {eaching stalf member and the Superlatendent-or-the {caching

stafl membar’s deosiprated superyisor, T the leaching stafl
member daey ot agree with the correciive action plan’s
content, the designated supervisor chall make a fimal
determination.

3

5 ; Tihe corrective action plan shall be
developed and the teaching staff member sl his or her desi gnuted
supervisor shall meet 10 discuys the corrective netion pln prier-to
September13 by Ovclober 31 of the following school year--The
amzefﬁweﬂwmwd_@aw%ﬁawmeﬁmmanmplan=-may
be-gomblned-with-the- pepching-staff-members: T LGl
following the year of evillwution, exvept:

a3, M the ineffective of pertially. effoctive  summative
evalnation rating is received after October 1 thesimd of the
school venr following the year of evaluation, thep &
cotrective nction plan shall must be developed, and the
tenching staff member and his or het designated supervisor
shall meet to discuss the comective action plan within
twenty-five fiffoen teaching stoff memher working dnys
fallowing the scheol district's raceipt of the teaching stafl
mientber's summative rating.
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TEACITING STAFF MEMBERS

R 32220page 12 of 15

Rvatustion of Teaching Staff Membcrs, Excluding
Teachers and Administrators

Mq—éﬁéM&uﬂl—ﬂﬁmfcssioml-ﬂdewlﬁpmelua-fﬂm—mquirad-min
W&D@éﬂ{e}-&mﬁ}-mﬁwm

iale

45, ‘The content of the corrective action plan shall replace the content
of the individual professional development plan requircd
pursuant fo N.J.A.C, 6A:0C-4.3(n) and 4.4(s) and ghall:

N Address areas in need of improvement identified in the
teaching staff member evajuation Tubric;

h, Include specitic, demonstrable goals for improvement;
o, Include responsibilities of the evaluated craployes and the

achaol district for the plun's implementation; and
d. Include timelines for meeting the goal(x).

46.  The teaching staff member's designuted supervisor and the
teaching stall member on a corrective action plan shal) diseuss the
teaching stall tnember’s progress toward the poals outlined in the
cotrective action plan durlng each required post-abservation
conference, The ieaching stafl member and bis or her
designated supervisor iy update the goals outlined in the
correciive action plan to reflect any change(s) In the teaching
staff member’s progress, position, or rale.

57 Progress loward the teaching staff member’s poals outlined in the
corrective action plent

a,  Sshall be documented in the icaching stall member’s
pesonnel  file *and reviewed at fhe annwal swmmary
conference  and e the  mid-year cyaluationy—when
upplicable. Both the teaching staff member on & vorrective
action plan und his or her designated supervisor may collect
data amd evidence to demonstrate the teaching staff -
member's progress (oward his oF her corrective action plun
gouls:s and

H - l § Copyrlpht 2017 = Sumusa Eamay Assaciates, LLP » {R8G Winds Rost » Suka 1 = “Tewys Fiver, NJ J8763 - 899« 1322061400
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Fvaluation of Teaching Staff Members, Txchuding

TEACITING STAFR MIMBERS
R 3222/page 13 of 15

Teachets and Administrutory

b, P-mgmss‘toward«ﬂaenteaelmag;wsm*f»fqnemhmiswgaaﬁ%&iﬂed

in-ihe-serrective-sction-plan Mmny be used as evidetice in
the teaching staff member’s next anmual  summiative
evaluation; however, yuch progress shall not guarantes an
effective rating on the nexd qumnative avaluation.

60,  Responsibilities of the cvaluated leaching staff member on &
corrective action plan shall not be exclusionary of other plans for
improvemeant delermined to be necessary bY the teaching stafl

meimber's desipnated supervisor.

=18, The correciiva action plun shull remuin in effect until the teaching
staff member receives his or bor nexl surmalive evalution rating.

8. ~There shall be no minimum number of teaching staff member
working days a tencher’s carrective action plan can be in place.

I Toaching Staff Moember Observations snd Evalvations - NIALC

6AI0-6.2

1. The Superintendent shali determine the duration of phservations
required pursuant to N.IS.A, 18A27-3.1 for nontenured teaching
staf? members, except feachers,
Asgistant Principals, Observations Inclade, but are nut Hmited
to, ' observations of meetings, student instruction, purent
conferences, and ense-study analysis of a signifleant studenl

issue. The observation ghall:

a. - Be af least twenty minutes in lengih;

h. By followed within fifteen teaching staff member
working days by a conference between the gupervivur
who made the ohservation and the nontenuyed teaching

staff member;

< Be followed by both parties to quch a conference signing
the written or clectronis observation report and each
retnining a copy of his or her records; and

Principals, Viee Principals, and
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TEACIITNG ‘%TAFF MEMBERS

R 3222 page 14 of 15

Evahuation of Teaching Staff Members, Excluding
Teachers and Administrators

d. Alow the nontesured teaching staff inember ta submit
his ar her written objection{s) of the eviluntlon within
ten teaching staff member working dayy following the
conferemee. The objection(s) shall he attached to each
party’s copy of the annual performance report.,

2, All tenured teaching staff members shall receive at least one
abservation per scheol year.

3 ANl nontennred teaching staff members shall veceive at least
three obscrvations, as required pursuant o NJSA.
13A=17“3n1-

e&-&l&a%ed—iﬁ—&he—pmfummﬂa&—e#hﬁ—aphewduucs ulm-}sast—ﬁ&ee
times-dirng-each-rehonl-yenry-but-net-lesr-thas-oree-during cach
ABtResiEey

3—FEaech-enured—teaching —stalfmember—shall- be—ebserved —and
evituibed-tn (he pafermeanve-oiits-or hor dulios-nt-least-once-ereh
scheel-year—the-Ruperintendent-shall-detewninc- (he-durationof
olservations.

4, e asgvationg—inelude; - bul--aee--not-Hmitad—to-observaliow of
mectingsstudent-instraetion;-pursat-conferences—oand-eane study
sibpsis-of @ signiieast-shedentbaue

—Hyeb-obseevatior-shal-be-fallowi) within-fiflees—teadsapaull
memboep-wotking duys by-a-eanferense botwoon the Superintendent
er-desigaated-supervisurwho-made-the-ohservation-and-wiitien-o¢
electrotit-evehuation-and-the-teachingstu T member—Betrparties
to-auelt- q-conferenve-shotb-sign-the-wrlllon-evaluglion- reper-and
each-shatl-retain o copyforbis-ar-hersecords, The pnpose-ofthis
pme@diwﬁwmcumlneiléﬂ%—mmnvh»ymunl idaﬂt—xfy—dﬁy

sxtend-—assirtance—for —eoreckon,—and  improve
1%#@41#@:13% vimpolones:

“ || ] 2 Copyight 2017w Strause Eemay Ascoclates, LLP « iRBSHindaRoad » Sulle 1« Tows Rlier NS 087538153 « 732-255-1500

June 13, 2017 Page 62



|
1
!
|
’

REGULATION GUIDE |

TEACHING §

TAFE MEMBERS ;
R 3222/page 15 of 15

Evaluation of Teaching Staff Mambers, Fxl uding
Teachurs and Administrators

ll éM%%MMWmWﬂ&y%W#WW%&&
! ahjeeﬂaﬁ{ﬂf}wﬁ%flhe-«wiwuHﬁn- within- tﬂHﬁﬂt&hiﬁg—ﬁhﬂi’—mﬁmh&F
e O—Bae = ICOTR.C . TS | JHre et

|

a7, The required ohservations and evituations for nonterured
tenchiog staff members oliall take plece betore April 30
cach yoar, These observations wnd eyilualions may cover

thitt perioed betwood April 30 of one your st Aprit 30 of

the sucocetding yoar excop!. it the case of (he firgt year of
cmployiment where the three observations and evaluations

st have been gompleted prior to April 30.

pg.  The number of required observations and gvaluations for
nonlenured  teaching Joff members oy be reduged
pmportimmicly when o ndividual fenehing, atafl nember’s

e of service i lees than one geadenmic year.

49, Bvaluationa (or tenured teaching stodl shall be compleled prior 1o
June 30,

-l B Copynght 2317 = S!rsu:aEsmsvneaonlatea.Lu“ . <485 hnds Roed  » Sulte | = Toms River, M gu763 - 8198 W Pap-268-1500
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POLICY GUIDE

TRACHING STAFF MEMBERS
3223/page 1 of 2
Evalugtion of Administrators, Excluding Principals,
Vice Principals, and Assistant Princlpals
May 17
_ M
|See POLICY ALERT Nes. 175, 201, 207 and 212)

3223 EVALUATION OF ADMINISTRATORE, EXCLUDING PRINCTPALS.
VICE PRINCIPALS, AND ASSISTANT PRINCIPALS

The Board of Education recognizes the importance of adwinistrator effectivencss
to further the development of a professional corps of educators and 10 Tderesse
student aclievement. The Board of Education adepls Policy and Regulation 3223
for the evaluation of adiministrators conslstent with the Teacher Effectiveness and
Accountahility for the Children of New Jerscy Acl (TEACHN)) and the
AchievelN] adminisirative codfes.  This Policy and Regulnton provides the
provisions and fequirements  {or administrator ovaluations comsistent with
TEACHNI and AchieveNJ.

For tho purpesey of Tolicy und Repolation 3223, “udministrator” means el
appropriately certified staff member, a3 dofined in N.JS.A. 18A-1.1, employed in
the school diglrict in an udministrative andfor supervigary role snd capacity, and
holding a valid and effeetive standard, provigional, ot cnorgeney administrative
cetificate.  An “administrator™ may be a director, supervisor, or any oiber
adimninigteative ot supervisory position in the dlstrict, TFor (he purposes of Policy
und Regulation 3223 and NIAC. 6A30-1.1 et seq., “administrator™ i not 4
Prinvipul, Vive Principal, or Assistant Principal. !

The toles in NLAC. 6A110 — Educator Effectivencss shall not override any
conficting provision(s) of collective batgaining agrecments or other employment
contracts in effect on July 1, 2013 and no collective harpaining agreement entered
into aftor Tuly 1, 2013, shell contlict with the educator evaluntion gystem
gstablished pursuant to N.JLAC, 6A:10-1.1 et seq. or any other specific statute or
vegulation, not shall topics subject to bargaining involve mullers of educational
policy or managerial prerogatives, All information contatned in annunl written
performance reports and all informatlon collected, compiled, andior maintalned
by employees for the eveluation process pursyant o N.JAC 6A:10-1.1 «f seq,
shall be confidential and shall not be subject to public inspection or capying
pursuant to the Open Public Records Act, NJJLS.AL 4T LA-1 el seg.
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POLICY GUIDE

TRACHING STAFE MEMBERS

3223/page 2 of 2

Evaluntion of Admintstrators, Excluding Principals,
Vice fr"rincipals, and Assistant Principals

The Board shall amnually adopt evalugtion rubrics for administrators which stinld
be submitled to the Commissioner by June | for approval by August 1 of each
year. The cvaluation rubrics shall have four defined annual ratings: Ineffective,
partinlly effective, effective, and highly effective. The Board shall meet the
requirements us outlined in NJAC. 6A:10-2.2(a) for the anaunl evaluation of
administrators and shall ensure the {raining procedurcs as oudlined in NJJAC.
6A:10-2.2(b} are followed when implementing the cvaluation rubrics for all
administrators, A District Bvulvation Advisory Comumiites shall bo established in
necordance with the requirements of NJLAC, 6A10-2.3.

The minimwn requirements for the evaluation procedures for administrators a9
outlined in N.J.A.C. 6A:10-2.4 shall he followed, Por each administrator rated
inoffuctive or purtielly effective on the annual summative tvaluation rating, as
measured by the evaluation rubrics, a comective action plan shall be developed In

accordance with the provisions of N.J AL B6A10-2.5.

Obvervations and  evaluations for nonterured  administrators ghall be in
accordance with the provisions of N.J S.A, 18A:27-3.1,  Ewvalvations for
nontenured adniinistrators shall take place before April 30 cach year prior to the
May 15 notice vequirement date for comtinued employment, Evaluntions for
tonmred adminisiralors shall be completed prior to June 30.

The Superintendent annually shatl notify all administrators of the adopled
evaluation policies and ptucudu_wsfrcgululimm go later than October 1. If an
administrator is hired after Oclober 1, the Superintendent shall notify the
udhministrator of the poficies and procedures/regulutions ul the begioning of his or
her employment. All administrators shall be notified of umendments to the policy
and procedures/regnlations wlthin ten administrator working days of ndoption.

N.JS.A, 1RA6-117 el weg. NJBA, 18A:27-3.1
NJ.AC. 6A10-1,1 through 1.4, 6A:10-2.1 thiough 2.5

Adopted: Jq Jﬁhu dnj Z.OIL:?
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R 3223/page 1 of 15

Bvaluation of Adminisirators, Excluding
Principals, Viee Principals, and
Assistant Principsls

Muy 17

|Sce POLICY ALERT Nok. 201, 207 and 212}

_F__‘________,L—P'—-'—_'—_-_-—._

R 3223 EVALUATION OF ABMM!STRATORS EXCLUDING

_VICEPRINCIPALS, AND

ARSISTANT PRINCIPALS

A, Definitions SN LA fA:10-1.2

The followlng words and terms shall have the Sollowing meanings when
vsed in Palicy and Regulation 4223 unléss the context clearly indicates

gtherwise:

s A dminlstrator™ means an appropriately certified staff member, as defined
in NJLS.A, 1BA-LT, employed in the school district in an administrative
and/or supervisory rolo and capacity, md tolding a valid and effactive

gtandard, provigional, of BIRRTRCNCY administrative cetiificate.

tadministrator” may be 8 directot, supervisor of an¥ other administrative

or Supervisory position in the Jistrict,  For the purposes of Policy

Regulation 37223 and NJ ACL GAO-1L et 80, sadministrator” 18 not &

prineipu, Vice Principal, or Assistant Principal.

«pnmual  performance roport”  mems  a written appraisal of

prepared by the administrator’s designated

administrators purfurmince

gupetvisor based on the evaluation rubrie for his or her position.

“Anual summetive evatuation rating”
(kg 19 baged o appuaisuls of cducator practice
and tnciudes ail measures paptured in an admirdstrator’s evaluation rubric.
The fowr summative performance catepovies Bra ineffective, partially

affective, effective, and highly effestive.

s hief School Administrator”™

means the Supeﬁnlendcnt. of Schools or the

Administrative Principal if thete is 10 Superintendent,

“Capunissioner’ means Conmissionet of the Naw ]

Fducation.

|I @ Copyright 2007 ¢ Stralisé Exefiny hezwilaes, LLF
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TEACHING STAFY MEMBERS
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Evaluation of Administrators, Excluding
Principals, Vice Principals, and
Asistant Principals

sCorrective  Action Plan” means 2 written plan developed hy the
administralor’s designated  supervisor in collaboration with the
administrator 1o address deficiencies as vullined in an evaluation, The
comrective action plan ¢hall include timelines for corrective achion,
responsibilities of the individu! udministrator and the school distriet for
tmplementing the plan, and spocitic support that the district ¢hall provide
as defined in NJS.A, 18A:6-119,

“[epartmicnt” means the New Jersoy Department of Eeucaiion,

“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designes as the administrator's supervisor.

“Disiriel Bealuntion Advisory Comipittes” means 4 group greated o
oversee and guide the planning and implementation of the Bourd of
Bducation's cvaluation pelicies and procedurcs ps set forth in NLAG
6A10-2.3.

“Fdycator practice instrument” Meins un psscssment tool that provides:
ccales ot dimcnsions that copiure competencies  of professionul
performance, and differentistion of a range of professional perfonmance a
described by the scales, which must be shown in practics and/or research
slucdicy, The scores from educalor pructice instruments for teaching statt
members ofher than teachcrs, Principals, Vice Principals, and Assistant
Principals may be applied to the admiinistrator’s summative svalumion
rating in a manner determined by the school district.

“BEyaluatlon” meals AN appraigal of an individual’s professional
performance in relation o his of her job description; snd profesyional
standards; and Stutew abnation-e ‘teﬁa,gm—iae&rﬁ&ﬁeﬁ-ﬂnawsim
mu}t{ﬁle-meaﬁufeﬁ—ﬁf;ﬂmda -auhitvemoni-or gmmh;—‘tf—appﬁeulﬂﬁruml

wurces bascd on, when applicable, the individual’s
cypluation rubric,

WEvaluation rubric” means 8 sct of criterin, measures, and processes nsed
tos evaluste il ndrinistrators in a specific school di atrict oF focul education
agency. Hvaluation rubrics consisl of meisures of professional praciice,
based of cducator practice instruments and student outcomes. Bach Board
of Bduecation will have an evaluntion rubric specifvally for teachers,
another  specifically  for Principals, Vice Principaly, and Assistant
Prineipals, ind evaluntion rubrics fof oftier categories of glafl mambers.

@ Capyvight 2017+ Sirauys Esmay Asanciaies, LLP » 1REG Hinds Foed = Sulle 1 = Torms R b OBTES -8igl v T32-255-1570




REGULATION GUIDE

TBACHING BTAPF MEMBERS

R 2223/page 3 of 15

pyntuation of Administratord, Ex cluding
Principals, Vice Principals, ond
Agsistunt Principals

wpdicators of stadent progresd and growth" medns the resalls of
agsessment(s) of students a3 defined in N.JAC, 6AS, Standards and
Assessment. ’

wypdividual professional development plan™ s @8 defined in NJSA.
[8AG-115,

b description” means & written specification of’ the fanction of &
position, duties and respongibilities, the extent and Hmits of authority, ahd
work relationships within and outside the school and school district.

L1 ¥, FI¥: 1 aalpation-Rnnte 3ean bk et -edueaba -2y artd R a4
h{tvwmmﬂrwiwwlrﬂaﬂwWMﬂMﬁ
teaching or-prineipal WM@%WHMQ o1 dyes—or-pr
edustor-prastiue-frtrumentss

Ll elc

“(Observation” means a method of collecting data on the performance of
an administrator's assigned duties and responsibilities, An obaervation for
{he purpose of evaluation will be inchuded in the determination of the
annual summative evalvation ting ond shall be conducted by an
individual employcd in the school district in & supervisory rale and
capacity and passessing school ndministrator, principal, or
supervisor endorsement as defined in NJAC, 6A9-21 and a8
designated by the Suporintendent oi-destgnee,

“Trogt-ohservation conference” memns 8 tnesting, either in-erson or
semotely, belween a—%apesiﬂiendmi—ctw«duaignamd the supéryisor who
conducted the cbservation and the admimsirator for the purpose of
cvuluation to discuss the data coltected in the observation,

“Seoring guide” nieans o set of rules or criterla naed to evatlaale 8
performance, product, or project. The purpose. of & scoting guide is (o
provide a transparent and reliable evaluntion process. Rducator practice
{nstruments include a scoring guide that an evalugior vses to structure his
or her assessments and ratings of professional practice.

sgemester” menns half of the school yeart.
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“giymed” means the name of one physically written by oneself or an
cleotronie code, sound, symbol, ot process altached to or logically
associated with a record and exeouted or adopied by a person with the
intent to gign the reeord.

‘w‘%!.udentwgmwun—ﬁbjam:iwﬂ—meaaﬁ«mmaeademiwgoulf-u-lhat-admmﬁwmm
W&%SM@WW

“Juperintendent” moans Superintendent of Sehools or Chief School
Adminigtrator, :

“Qupervisor” means an approprlately cortified staff member, as defined in
NJSA, 18A-1, or Superintendent employed in the school district in a
supervisory tole and capacity, and possessing ¢ school administrater,
Principal, of Auperviser endorsement, ag defined InNIAL GAYR-124.

B.  Applicability of Rules un Colleetive Bargaining Agreements - NIALC,
6A:10-1.3

The rules in NJALC. GA:10-1.1 et seq, shall not override any conflicting

provision(s) of collective bargaining agreements of othor employment
contracts enlered into by a school distriet in effoct on July 1, 2013, No
collective bargaining agreement cntered into after July 1, 2013, #hall
canflict with (he sducator ovilualion systern extablighed pursuant (o
N.JAC, 6A:10-1.1 et seq. of any other specific statute OF regulation, nor
shatl topies subject 10 bhargaining inyolye mattcrs of educational policy or
managerial prerogatives.

C. Edneator Evaluation  Data, Information, snd Weliter Annual
Porformanee Repurts - N.JLAC 6AI10-1.4

All information contained in wiitten annual performance reports and all
nformation collected, complled, and/or maintained by employees of the
foard of Education for the purpascs of eonducting the educator evaluation
provesy puisuant 1o N.IAC, 6A10-1.1 el sed,y meluding, bl not imited
to, digital records, chall be confidential. Such information shall not be
aubjeet to public inspection oF copying pursuant 0 tha Open Public
Records Act, NJSA 4711A-1 et sy, Nothing contained in N.JAC,
6A:10-1.1 et seq. shall be consirued to prohibit the Depariment o & schonl
district from, at its discretion, collecting evaluation data pursuant i
N.JLSA 18A06-120e o distributing  aggregate statisties reganding
pyaluation data. '
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Evaluation of Administrators - MIAC 6A0-21

1. ‘I'he Board of Education shail annually adopt evaluation rubties for
all udministrators, The evaluntion ruhdics shall have fout defined
amnual ratngs:  ineffective, pactially elfective, effective, and
highly effective.

2. Fvalugtion rubrics shall be submitted to {he Commissioner by
Jun 1 for approval by August 1 of each year.

Duties of the Board of Bducation - N.IAC, 6A:10-22

1, The Board of Bducatlon shall mect the following requirements for
the annaal evalwation of administrators, anless otherwise specitied:

& Eslablivh a Distriet Evaluation Advisory Commitice to
aversee and gulde the planning and lmplementation of the
Poard of Rducation's evaluation policies and procedures s
sei forth In NJLAC. 6A110- 241 et seq.;

b, Arnually udopt policies and procedures developed by the
Superintendent pursuant 1o N.LA.C. 6A310-2.4, including
he evnluation rubrics approved by the Commissioner
pursuant 1o N.LAC. 6AL 10-2.1(c} :

{1y  ‘Fhe Superintendint shull develop policies and
procedured thut, at o mintmum, cosure student
performance data on the Statewide nssessment
is, upon receipt, prompily divtributed or
otherwise made available to stall menhers who
were primarily responsible for instruefing the
applicable students in the school year in which
{hie asyessment was taken, as well ag to wiafi
members whe are or will be primarily
responsible  for instructing  the applicable
students in the subsequent sehool year.

|

-
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e, Ensure  the  Superintendent  annually  nolifies  all
administrators of the adopted evalualjon policies and
procedures no later than Oclober 1, If an administrator is
hired after October 1, the Bourd/Superintendent shall notify
the administrator of the policies and procedurcy al the
beginnitg of his or her employment.  All administrators
shall he notified of amendmenls b the policy and
procedures within len wdnsinisiestor working doys of
uloption;

d. Annually adopt by June |, any Commisgioner-spproved
educator practice instruments and, as part of {he process
describud at NJA.C. 6A:10-2.1(e), notity the Depuriment
which instruments will be used as part of the school
distriet's eviluntion rubrics;

¢ Ensure the Principul of esch school within the school:
district has established a School Improvemcnt Panel
pursuanl to NJAC, 6A:10-3.1.  The panal shall be
eutahlished annually by August 31 and shall carry out the
dution and functions deseribed {0 NJLALCL 6A:10-3.2;

f, Ensute dala clemehts are colleciéd and stored in an
accessible and usable format. Data clements shall include,
hut not be Hmiled o, scores or evidence from observations
Tor the purpose of cvaluation and student growih objective
dudu; and - -

B Ensure the Superintendent or designee certifies to tha
Depuriment that any observer who conducts an obseryation
of an mlministrator for the purpose of evaluslion ay
described in N.LAL.C. 6A:10-4.4; NJAC. 6A:10-5.4; and
N.JLAC, 6A:10-6.2 shall mogt the statutary observalion
requirements of N.JL.S.A, 18A:6-119; 18A:6-123.h({8); and
N.J.S.A. 184:27-3.1 and the teacher member of the School
Tmprovement Panel requirements of N.J.ALC. 64:10-3.2,
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2, The Boawl of Fducation shall ensure the following iraining
procedures are followed when implementing the evaluation fubric
for all admimistrators and, when applicable, applying the
Commisstoner-approved edutator practice instruments.

a.

bo.

ced,

Anmually provide lrsining on and descriptions of cach
component of the evaluation mbric for 8]l administrators
who are being evaluated in the school district and provide
more thorough teaining for any administrator who is being
evaluated for the first time, Training shall include detailed
deseriptions of all evaluation mbric components ineluding,
when applicable, detailed  descripdons  of student
gchievement measures and all aspects of the educator
prastice instraments; ‘

nts—for

any-supervisor—whe—will-eomd wot-cbservations—for—the

purpose- ot evaluation-ef-administrmters—Fraining shall-be
ﬂmvida}wbeﬁsw—ihawbwwadueﬁs—hiﬂwer—_hepﬁﬁl;
ohscrvation-for the-purpose ofeveluation;

Annually provide updates snd refresher training oa—the
educalof-praciice-instruments for any suporvisors who will
: . s For 8 . .

sepurauy-and-vonslsteney-among-ohoervers are conducting
evaluations tn the school district and more thorough
training  for any superviser who will evalunie
adminisixators for the firsl time, Traiming shall be
provided on each component of the evaluated
administrator’s evaluation rubric before the evaluation

of an administrator; and

The Supointendent  shall  amuadly  vertify Lo {he
Department Lthat all supervisors of administralors in the
school distriel who arc ulilzing educator—practies
instrasments evaluatlon yebrics have completed training on

ST i o iention and heve demonatrated
competeney in applying tho cvaluation rubrles vdueator

=1
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Evaluation of Administrators, Excluding
Principals, Vice Principals, and
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Members of the District Bvaluation Advisory Comimitles shall
include representation from the following groups: teachors from
cach school level represented in the school district; central office
administrators  overseeing the teacher evaluatlon process;
TUpCrvisors involved in teacher evaluation, when available or
appropriate; and administrators condueting cvatuations, including a
miniam  of one administrator  conducting eeuluations  who
participates on a Schoul lmprovement Panct. Members also shall
include the Superintendent, a special education administralor, &
parent, and 4 member of the Board of Bducation,

The Superintendent may extend mentbership on the District
Evaluation Advisory Commitien (o representatives of other groups
and to individuals,

Beginning in 20172018 2018-2019, ihe District Evaluation
Advisory Committees shall no Jonger be required and the Board of
Fducation shall have fhe discretion to conlinuc the District's
Fvaluation Advisory Committes.

The provislon outlined in DPolicy and Regulntion 3223 and
N.JLAC. 6A:10-2.4 shall be the minimum requircrmcnts for the
cvaluation of adminigerators,

fivaluation poleies and procedures reguiting the annual cyatuntion
of all administrators shall be developed under the direction of the
Superintendent, who may consult with {he District Dvaluation

Advisury Conmiftes of tepresentutives from Schiool Timpravement
pancls, and shall inctude, bul nat be limited to, a deseription ol

a, Roles and responsibilities for implementation of evaluation
policies and procedures;

b. Job descriptions, evnluntion rubricy for pdministeators, the
process for caleufating the swmmative ratings and each
component, and the evalugtion regulations set forth in
N.LAC. 6A:10 et seg.;
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. Methods of data collection and reporting appropriate 0
eath job description, including, but not lmited 10, the
process for studeat aitribution to teschers, Principals, Vice
Principaly, und Asslstonl Prineipuls for colenlating the
medizm and school-wide student prowih pereentile;

d. Processes for observalions for the purpose of evaluution
and post-obaervation canforenco(s) by & Supervisor;

e, Process for developing and geoving student growth
objoctives;

fe. The process for preparation of individual professional
dovelopment plans; und

gf.  The process for preparation of on annual  wilen
purformance report by the Superintendent o designated
supervisor and an ammal summary conference between the
administrator  and  his or her the Superintendent—eof
designated supervisor,

The punual summery conference between. the-Superinsendent—of
designated supervisors and the administrator shafl be hetd hefore

1

the annual weitles performance report 18 filed, The conference
sliall occur on or before Juns 30 of each sehool year and shall
inglude, but not b limited to, o review of tha following:

. The performance of the adminlstrator bascd upon the job
deseription and the scores oF evidence compiled using the |
udiindstrater’s  evaluation rubrig, including, whenewes
appllcable;‘ﬂwedmg_im%&—hﬁmﬂﬁ:

() The adminlstrator’s practice instru ment; and

(2)  Available indieators or student achievement
measures such ag student growth ahjoctive 5C0res
and student growth percentllo scores.
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b, The progress of the administrator loward meeting the goals
of the individual professional development plan or, when
applicable; the correntive action plan; and

ar—teyattable—indicators _pp-seores-ei-student- achieverent—ar
grawﬁhdm%e&ﬂﬁpﬁeﬁblw-swh_aﬁaﬁem—gfﬁ%%*bjective
ﬂeeremd-smdem—gm%‘ilﬁwwentﬂemmﬁ&ﬂd

cd,  The preliminary anoual writlen performunce repost.

If any scores for the administrator’s evaluation rubrle are not
availuble ot the time of the annual swnmary conference due (0
pending assessment resully, the antual summative evalustion
rating shall be caloulated onee all component rotings are available.

The anhuatl wHtken performance reporl for tho administrator shall
be prepared by the Suapetintendent—or designaled supervisos and
shatl include, but not be limited to:

i

B, A sununative rating basod on the evaluation rubric;

b. Performance  area(s) of strength and  area(s) needing
improvement based upon the job descriptions-ebservationm
fﬁf—the——pufpeae—etle%}ﬁﬂ{ima—aﬁd,—whm i ;

sducater—progiice—instrment; and components of the
administrator’s cvaluation rubric; and

. An  The administrator’s individual  professional
development plan dew}&ped—%yrﬂiefgﬁfleﬁ-nlundem—af
éeﬁgﬂﬂ%ed—ﬂﬁﬁ%%ndwﬂ]eﬁadmmiﬁmf ary--when
apphieable—a cormective action plan from the evaluntion
yeur being reviewed in (he report.

‘he administrator and Lhe Superintendent-er designated supervisor
shall sign the reporl within five adusinisteator worldmg duys of the
TevIew,

@ Crpwight 2017+ Stasss Esmay Aasocialps,
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7. The Board of Edeeation shall include all weitten performance
reports and supporting data, fncloding, but not imited to, written
observation reports and sdditions] components of the summative
eviluation rating as part of his ot her personnel file, or in an
‘#llernative, confidential location, [ repotts and data are stored in
an allernative, contidential location, the persomnel file shall clearly
indicate the report’s location and how it can ensily be accossed,
The records shall bo confidential and shall not he subject to public
inspection or copying pursuant to the Open Public Records Acl,
N.LS.A, 47:1A-1 ct seq.

11, Corrective Action Plany for Administrators — NJLAC, GA10-2.5

L For each administrator ruted ineffective or partially effective on the
anmual sotmmalive cvaluation, as measured by the cvaluation
jubrics, a cotroctive uclion plan shall be developed by
administrator and the Superintendent or the desipgnated supervisor.
If the administrator doey not agree with the corrective action
plan’s content, the designated supervisor shall make a final
determination, ‘

2 H-the-summative-svaluation—tating--enloulatuad -befbro-the-end-of
the—gehool-yep;—then Ttha corroctive action plun shall be
developed and the administrater and fhe-Superntondent-or hiv or
her designated suporvisor shall meet 1o discuss the corrective
action pilun prioeto-Septeptber 15 by Octobiér 31 of the following
school year—Fhe-eonitenesto-dovelop-and disouss-the-comeolive
action-—-plan-may--bo-evmbined-with-the—adminiatratoris-annual

summary—conferonee—that—owup—at—the—end —of the voar of
sxalaation: following the year of evaluation except:

s}, If the ineffective or partially effective swmmative
eyuluution rating Is received after thesstuet October 1 of the
school year following the ¥ear of evalumion, then a
correclive action plan ghall swst be doveloped, and the
adminigtrator and his or ler the—Superintendet-—or
dexignated supervisor shall meet (o discuss the comeetve
metion  plan within  twenty-five fficen adminiatrator
wurking days fhllowing the schon] district's receipt of the
&dmimstmlur s sumunative rating,
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f Pha-sontoni-of the-sorrective-aetion-plan-shall-replase-the-sentent
e&&a—iﬂéﬁiﬁ%—pﬁgﬁgﬁeﬂﬂ—éﬁdﬁ%ﬂﬂ@pﬁﬂﬂﬂqm&iﬁd—iﬂ
Nt A G BADC 3odfeyand-3.7(e}until-themext-annusl-sumnary
EBH;EI"E’BEB:

15 The conlent of the corrective action plan shall replace the content
of (he Individual professional devclopment plan required
pursuant to NJAC, 64:9C-4.3(a) and 4.4(a) und shall:

a Address arcas in need of improvement identified in the
administeator cvaluation rubrie;

b. Includo specifie, demonsirable gouls'for improvernent,

Include responsibilities of the ovaluated aployee and the
school district for the plan’s implementation; and

o

d. Inciude timelines for miceting the goal(s).

46,  The adminlstrator’s Superntendent-or desiymated supervisors anid
the administrator on a corrective action plan shall digenss tho
administrator’s progress toward {he goals outlined in the corrective
netion plan during cach required post-ubservation conference.
The adminisirator and his or her designated supervisor may
npdste the goals outlined in the corrveciive action plan to refleet
any change{s) in the administrater’s progress, position, or role,

57.  Progress toward the administrator’s gonls ouflined it the corrective
action plant

I} Sshull be documented in the sdministrator's personnel file
and reviewed at the annval summary conference and or the
mid-year  evaluatiot;—when—appliosbla. RBoth  the
administrator on a comcetive action plan and  the
Supedntondeni-or his or her designoted supervisor may
collect data and evidence to demonstratc  the

plan pouls:; and
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W& Progress-loward-the-admisistretors—goals- oullined-in-the
eorective-uetion-plan Mmay be used as evidenee in the
administrator’s  next  annual  summative  evaluation;
hewever, such proggess shall not guaraniée an effcctve
roting on the nexl summative evalustion,

62,  Responsihilitics of the evalnated administralor on a comreclive
nction plan shall not be exclusionary of other plans  for
improvement determined fo be nucessUry by the Supesintendent-oe
adivitnistrator’s designated supervisor,

%30, The comective action plan shull remain in effect until the
administrator receives his or her next summutive evalustion rating.

8,  'There shall be no minimum nueber of administrator working
days an administrator’s corrective action plun cnn be in place.

L Administrator Obgervations and Bvaluations =N.JLA C. 6A:10-6,2

1. The Superintendent shall determine the duration of observations
required  pursuant to NJ8A. 18A:27-3.0 for nontenured
administrators,  Obseivatione include, bul ure sot Jlimited to,
observitions of meetings, stadent instruction, parent
conferences, and case-study snalysis of a sipnificant stmlmt
itsue, The ohuervation shall:

8. RBe at least twenty minutes in length;

b, Bo followed within fifteen admindsirator working days
by u vonference between the supervisor who made the
observation and the nontenured administrator;

it Be followed by iroth parties ¢o sach n conference signing
the written or electronie observation report and cael
retaining a eopy of his or her records; and

d. Allow ihe nontenored administrator to sobmit his or
hor wrilten objection(s) of the evaluatlon within ten
administrator working days following the conference,
The ohjectlon(s) shall be attached to each pariy’s copy
of the annual performance report.
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2, All tenured administrators shall receive at  feast onme
ohservation per schaal year,

3 Al nontenured ndministrators shatl receive at least three
observations, as required pursuant to NJ.S.A, 184:27-3.1.

F—Bach-nentenured-ndininisirater shall-he-ohuerved-and-evaluatedin
the performance-af-his-orher-duties-at-least-three-times.dusing-eash
sehool-yearbutnot less than once-during-each-semesier

A Pash-lenurod-administeatorshall be-obsemved-and-evaluated-in-the
perfurmance-of- his-er-her-duties—at-teast-ense-vuch-rehonl-year:
The—Superintendent—shall—dewrmine—the—duration—af—the
obsepvation:

4 Observations—inslade—bul-are—not limited—tor—obsorvations—of
meetinas-student-inststion-patent-conferences-and-a-ongu-stly
apalysis-ofa-signifleant-siudent-isse.

5. Bach—observetion—shull be—followed—within-fifteen—administratar
wur—kmg%ays—hyma»ﬂmmferan&e-%etweenw«ihafbu;mméeﬂ{-m
degi gnated—mﬁeﬂtﬁm;wh@wmudamtha—absm&&awdwmttm—af
cleclronie-evaluation-and-the-sdministeator—Bath-partics-{o-sueh-a
conferenceshall-stga-the-wrillen-orelectronic—evaluition Teport
and-each-shali-retatn-s-eopy-foe-his Oi-herressda—rhe purpose-of
this-procedure-in-to-recommend-ag-to-revinployment-identify-any
deficiencios— extetid--nesistanee—Rr—enrrectiot,—and—improve

professional-compelense:

fr——Tle-ndmimistrator may-submit is-orher vailien objection{s}-uf the
eveluation-within-ten-admisistrtor-worldngdaysfollowing the
conference— L he-nbiection{s}shalt-beuituched-to-each-party"s-copy
ol ibe-annual-weitien-performancetepotl:

a?.  ‘I'he required observations and evaluations for nontenured
administrators shall fake place before Aprit 30 cuch year,
These observations and evaluations may cover that period
butween April 30 of one year and Aprll 30 of the
succeeding year cxcept in the case of the first year of
cmployment where the three evaluations and observations
must havs been completed prior to April 30.
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Evaluation of Administrators, Excluding
Principals, Vice Principals, and

Assistunt Principaly

b4, ‘The number of reguired ohservations and evaluntions for
nentenured administrators may b toduced proportionately
when an individual adminiztrater's term af service is less
than ohe academic year.

49, Evalustions for termured administrators shall be completed priot to

Tune 30,

Adopted: \q )j& n U' 0 Y\i lUl lﬂ
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1224/pega 1 of 2

Bvaluation of Principals, Vice Principals,

|See POLECY ALERT Nos, 201, 207 and 212}

and Assistant Principals
May 17
™M

1224 EVALUATIONO PRINCIPALS, VICE PRINCIPALS, AND
T ASSISTANT PRINCIPALS

The Board of Rducation recogmizes e imporiance of Principal, Viee Principal,
and Asgistant Principal affeetivencss to further the development of o profesaional
gorps of educators and to increase student achievenent. The Board of Bducation

adopts Policy and Regulation 3224 for the evaluntion of Principals, Vice
Principals; and Assistant Principals conaigtent with the Teacher Effectiveness and
Accounthility for the Children of New Jersey Aclt (YBACHN) and the
AchicveN) udministrative codes,  This Policy and Regulation provides the |'
pravisions and teguirements for Principal, Vies Principal, and Asaistant Principul
evahations consistent with TRACHN) and AchieveNJ.

The nutes in NJAC, 6A110 - Iducator Biffectivencsa shall not overtide any
conlicting provision(s) of collective bargaining ngroements or other employment
contracts in effect on July 1, 2013 and no collective bargaining agreement. entered
it after July 1, 2013, shall conflict with the cdueator ovglugtion gystem
pstabished pursuant 10 MJALC 6A:10-1.1 et seq. or any othier specific statute or
regulation, nor shall topics subjest o hargaining involve muiters of cducational
policy or managetial prerogatives. Al snformation contuined in annual weebfen
performance reports and gl Information collevted, cowpited, and/or maintained

by employees for the evaluation process pursuant (0 NJIAC 6A10-1.1 et seq.
stall be confidential and ghall not be subject o public inspection Of copying
pursuart o the Opeit Public Records Act, N.T.S.A, 471 1A et seq. ‘

The Board shull aonually adopt evaluation rubrics for Principals, Vice Principals.
and Assistant Principials which shall be submitted to the Commissianer by fune 1
far approval by August 1 of each year, The avalaation rubrics shall have four

defined annual ratings: inoffective, partinily effective, effective, sud bijghly
effective, The Board shall meet the requirements as outlingd in NJALC
6A10-2.2(0) Tor the aonual cvaluation of Thincipals, Viea Principals, and
Assistant Principals and shall ensure the training
N.LA,CL 6A:10-2,2(b) are [ollowed when implementini fhe cvatuation rabries for
all Principals, Vice Principals, or Assistant Principals. A THatrict Byaluation
Advisory Commiilec qhall b estublished in aecordancs with the requirements of

NJAC 6AN02.3.

procedarea as puthined in

)
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TEACHING STAFF MEMBERS
3224¢page 2 of 2

Evaluation of Principals, Vice Principals,
and Assistant Principals

The minimun requitements for the evaluation procedures for Principals, Vice
Principaly, and Assistant Principals as outlined in NJ.A.C. 6A:10-2.4 shall be
followod.  For each Principal, Vice Principul, or Assistant Principal rated
ineffective or partially offeclive on the annual summative evaluation rating, as
measured by the evalualion rubries, n corrective action plan shall be developed in
accardance with the provisions of N.JLA.C, 6A:10-2.5.

. The components of the principal evalustion rubrics as described in NLLAC,
6A:10-5.1 shall apply to Principals, Vice Principuly, and Assistant Principals.
Measures of student achievement, as outiined in N.JLAC. 6A:10-5.2, shall be used
to determine impuct on student Jeaming. Prineipal, Vies Principal, and Assistant
Principal observations shall be conducted in accordance with the provisions of
NJ.AC. 6A:10-5.4. The Superintenclent or designated supervisor shall conduct
obscrvations lor the evaluation of Prineipals pursuant to N.J.S.A. 18A:6-121 and
he or whe shall be trained pursuant o NJA.C. 6A:10-2,2(b), A Principal, or the
Superintendent or designated supervisor, shall conduet obgervations for the
evaluation of Vice Principals and Assistant Peincipals pursuant to N.JS.A.
18A:6-121.

I'he principal practice instrument upproved by the Depariment of Bducation shull
meot the eriterds us outlined in N.JA.C, 6A:10-7.3,

The Superintendent wmually shall notify all Principals, Vice Principals, or
Asslstant Principals of the adopted evaluation policies und procedures/repulations
no later than October 1. If a Principal, Vice Principal, or Assisiant Principal is
hired after October |, the Superintendent shall notify the Principal, Vice Principul,
or Agsistant Principal of the poficics sml proceduresiregulations at the beginning
of his or ler employment. All Principals, Vice Princlpals, and Assistant
Prncipals shall be notified of amendments fo the policy und
proceduresiegulations within ten Principal, Vice Principal, or Assistant Principal
weorking duys of sdoption.

NJSA, 18A:6-117 et seq.

NJAC, 6A:10-1,1 through 4; 6A:10-2.1 through 2.5
NLAC 6A:10-51 through 5.4

NJLAC. 6A10-7.] and 7.3

raat |9 DELEMMDES 2065
LA TN 2010,
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Evaluation of Principals, Vico Principals,
and Assistent Principals

May 17

M

[See POLICY ALERT Nos. 201,207 and 212]

R 3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND

__,._—___\___,__._————'——A—_""

ASSISTANT PRINCIPALS

Definitions - NJLAC. 6A:10-1.2

The tollowling words and lerms ,shull have the following meanings when
used inn Poliey and Regulation 4224 unless the context cleasly indicates
olherwiss:

wAnnual performance report™ nieans a witten appraisal of the Principal’s,
Vice Principal’s, or Assistant Principal’s performunce prepared by the
designated supsrvisor based on the ovaluation rubric for his or her
posttion.

®Anmual summative evaiuation ruting” means an agnual evaluation rating
that is based on appraisaly of cducator practice and stodent performance,
and includes all moeasures caplured in o Principal, Vice Principal, or
Asslstant Principal eveluation rubtle, The four summutive performance
calogories arc imeffective, pactially effeetive, cffective, and highly

" effective

sCalibration” in the context of educator evaluation means a process o
meonltor the compelency of o wrained evaluator to ensure the eviluator
continues lo apply an cducalor pructics  instrument accurately and
consistently according to ihe standards and definitions of the speetfic
ingtrument,

s“Chief School Administrator™ moeuns the Superintendent of gchoolg or the
Adinlnisteative Printipal if there is no Superintendent. |

“Commisgioner” Moans Comtrmissioner of the New Jersey Depariment of
Edueation.

35 Copwight 17 * Sirauss Esmay Aziacaten, LI ¢ Yg8EHnde Rond & Huiin t = Tarms Hiver, M) DATOR - 8400 = T32-2R%-1600
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Evaluation of Principuls, Vice Principals,
and Aysistunt Principala

sComective  Action Plan” means & written plan developed by the
Superintendunt o¥ A designated supervisor dagignee In collahoration with
the Pripeipal, Vice Principsl, and Assistant Ptincipal 1o address
deficiencies us outlined in an evaluation. The corective action plan shall
include timelings for corrective action, responsibilities of the individual
Principal, Vice Prineipal, atid Assistont Principal and the school district
for implementing the plan, and specific support that the district shall
provide as defined in NJ.S.A, 1BA6-119,

“Designated  SUPCTVisgr”  JRCALS the supervisor designated by the
Syperintendent of Schools or designee as the administrator’s as—the
Principalis Wice P 14, op-Agsishiit Prineipate superyvisor.

“Djgtriet Evaluation Advisory Committec” means a Eroup created 1o
oversee and guide the planning and implementation of the Bomd of
Rducatjen's evaluation policies and procedures ag set forth in NJAKL.
6A:10-2.3,

*REducator practice instrament” means an assessment tool that provides!
qeales or dimensions thal caplure competeticies  of ptofessional
performance; and differentintion of a range of professional performance As
described by the scales, which must be shown in practice and/or regearch
studies.

«Byaluation” means an appraisal of an individual’s professional
performance in relation to his ot her jab description; snd professional
atendurdsy and %m%ewidwvuluution-ar-i%eﬁa»—t%a&-iﬂmqmmwe«m ig
muiﬁp}a-meﬂﬂutea»a-f‘;nludentmﬂelﬁ L siltiple-data
gourees bascd on, when applicable, the individual’s evaluntion rubric.

|
|
1
|
|
|
|
\1 “PIepartment” meats the Now Jersey Depastment of Education,
|
|
I
|
|
|
|
1\
|
|
|
l\
|
|

sRyaluation rubric” means a set of criterin, measures, and processes used
to evaluate a1l Principals, Vice Priticipals, and Assistant Principals in o
specific school distdet or local education agency.: Evalastion rubrics
consist of measures of professional practiee, based on educator practice
instruments and sindent outcomes. Ench Board of Education will have an
evuluition tubric specifically for teachers, unother speeifically for
Principals, Vies Principals, and Assistani Principals, and evaluation
yubrics for other categorics of teaching stalf membors.
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R 3224/page 3 of 23

Livatuation of Principals, Vico Principals,
and Assigtant Principals

“Indicators of student progress and growth” means the results of
assensment(s) of sludents ag defined in NJLAC, 6A:8, Standards and
Assessment.

“Individual professional development plan” is as defined in N.J.S.A.
18A:6-119,

“Job description” means o written specification of the fanction of a
position, dutics and responsibilities, the extent and limits of authority, and
wortlk relatianships within and outside the school and school district,

“Model-evaluation-rubrie’-means-distdet educatorevaluation-subrico that
have—heen—reviowed—apt-ueeepted—by—the—Copmissionet—A—medel
teaching “or principal -evaluation-rubrie—ineludesu-teneheroryrineipal
praetice-{nstrment—ha—appear—on—the-Depurimentls--liak-of-approved

“Observation” means a moethod of collecting data on the performance of a
Principal’s, Vice Principal’s, and Assistant Principal®s assigned dutiex and
respunsibilitics.  An observation for the purpose of evaluation will be
mefuded in the determinution of the antual suumative evaluation rting
and shall be eonducted by the Superintendent or desipnee.

“Post-obscrvalion conference” means a meeting, efther in-person or
remutely, between the Superintendent-opthe-designated supervisor who
conducted the observution md the Principul, Viee Principal, and Assistant

Principal for the purpose of evaluntion to discuss the data callected in the
ohaarvation,

© “Principal proctics instrument” monns an assessment tool that provides
geates or dimensions thal caplure competencies of professional
parformance; and differentiation of a range ol professional perlbrmance iy
deseribed by the seales, which must be shown in practice and/or research
studies. The scorcy from (he principal practive ingtrument are components
uf the evalualion, rubrics and the scorcs are included in the summative
evalnation rating for the individual, '

“Seorhng gulde” means 4 set of 1uled or eriterin vsed to evaluate a
performance, product, or project, The pwpess of a scoring guide is to
provide a transparent and relinble evaluation process. Educator praclice
instruments include a scoring guide that an evaluator uscs W slracture hiy

or hior nssesyments and ratings of professional practive,
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POLICY GUIDE

PROPERTY
7424/page 1 of 2
Bed Bugs
May 17
[See POLICY ALERT No. 212]

7424 BED BUGS

The Board of Education is concemned for students who may have bed bugs in their
home with the potential for these students to bring bed bugs into the school
building., Bed bugs can be transmitted from one location to another in backpacks,
clothing, books, and other items. A bed bug infestation is unlikely in a school and
the Board adopts this Policy as a proactive action to prevent infestation and to
stop bed bugs from spreading within the school setting if a bed bug is transmitted
into a school.

Bed bugs are parasitic insects that feed exclusively on blood and are mainly active
at night, but are not exclusively noctumal. A common bed bug prefers human
blood and typically feeds on their hosts without being noticed. Bed bugs are not
known to transmit disease, but cause reasonable distress and health concerns for
many people. The presence of bed bugs in a home does not mean the home is
unclean, bed bugs can be found in any home.

Bed bugs typically do not infest people as they hide during the day and come out
during the night. Bed bugs are attracted to humans primarily by carbon dioxide,
warmth, and by some chemicals. Bed bugs prefer exposed skin, preferably the
face, neck, and arms of a sleeping person. Bed bug bites may lead to a range of
skin manifestations from no visible effects to prominent blisters. The bite usually
produces a swelling with no red spots, but when many bugs feed on a small area,

reddish spots may appear after the swelling subsides. Effects also may include
skin rashes, , psychological effects, and allergic symptoms.

Any staff member who observes what may be bed bug bites on a student shall
send the student to the school nurse. The school nurse shall examine the student
to determine if there are any bed bugs present on the student or if the bites may be
bed bug bites. The school nurse will inform the Principal and contact the
student’s parent on the results of the examination,

in the event the school nurse observes what appears to be a bed bug on the student
or on the student’s possessions, the school nurse will inform the Principal who
will arrange for a licensed pest management professional to complete an
inspection of the student’s classroom(s) to determine if bed bugs are present in the -
classroom area. If a licensed pest management professional cannot complete an
inspection within twenty-four hours of the request from the school district, the
district custodial staff will vacuum the student’s classroom(s) with a vacuum
cleaner using a new vacuum cleaner bag and when finished the staff member shall

mn
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seal the bag and discard it in a receptacle outside the schoo! building. If the
yacuum does not have a bag, the contents of the vacuum shall be emptied into a
secure plastic bag, scaled, and discarded into a receptacle outside the school
building. The Principal shall Jetermine if the classroom(s) should be occupied by
staff and students until the inspection by a licensed pest management professional

is conducted.

In the event the inspection detemﬁnés bed bugs are in the school, the area(s)
where bed bugs have been found or could be found will be treated by 2 licensed

pest management professional.

The parent of any student who is found to have a live bed bug on them will be
contacted by the school nurse and the parent will be required to pick-up their child
to artange for the child to return home to change clothes and to inspect any itemns
the student brings to school. Upon the student’s return to school, the student will
be required to report to the school nurse who will examine the child and the
child’s possessions. If there are no signs of bed bugs on the student or in or OR
the student’s possessions, the student will be able to resume their school day. The
school nurse may determine to examine the child subsequent to their initial return
to school to ensure the student and possessions are free of bed bugs. In the event
the nurse finds live bed bugs on the student or in or on the student’s possessions
upon the student’s initial return to school, or upon any subsequent examination by
the school nurse, the school nurse will contact the parent and require the parent to

pick-up the student from school.

The Principal, in consuliation with the school nurse, will determine if the parents
of other students should be informed of the presence of bed bugs in an area of the
schoo} vihere their child may have been or is during the school day. This
determination will be made on 2 case-by-case basis. Parents of other students

may not be informed if bed bugs are found on a student or in or on the student’s
possessions, and are not found in the school building. The school district will
comply with all notification requirements and other requirements of the New
Jersey Pest Management Act, the district’s Pest Management Plan, and any other

applicable law.

Any student suspected of having bed bugs in their home or on or in their
possessions will be treated with discretion, dignity, and respect. The district will
offer the student counseling, if needed. The Principal or designee will work
sensitively with parents of any student living in an infested home to develop

strategies for preventing the further spread of bed bugs.
Adopted:

|
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[See POLICY ALERT No. 212}
R 7424 BED BUGS

The following procedures are established in implementation of Policy 7424 — Bed
Bugs.

A, Observation of Possible Bed Bug Bites or Bed Bugs on a Student

1. A staff member who observes what he/she believes may be bed
bug bites on a student or bed bugs on the student or in or on the
student’s possessions shall send the student to the school nurse.

2. The school murse shall examine the student to determine if the
student has bed bug bites or if there are any bed bugs present on
the student ot in or on the student’s possessions.

3. If the school nurse determines the student does not have bed bug
bites or bed bugs on them or in or on their possessions, the student
will be retuned to resume their school day. :

B. Confirmation of Bed Bug Bites or Bed Bugs on a Student

1. If the school nurse believes the student has bed bug bites or finds
bed bugs on the student or in or on the student’s possessions, the
school nurse will contact the Principal or designee.

2. The Principal or designee will arrange for a licensed pest
management professional to complete an inspection of the
student’s classroom(s) to determine if bed bugs are present.

3. If a licensed pest management professional cannot complete an
inspection within twenty-four hours of the request from the school
district, fthe district custodial staff will vacuum the student’s
classroom(s) with a vacuum cleaner using a new vacuum cleaner
bag.

4, When vacuuming is completed by district custodial staff, the staff
imember shall seal the bag and discard it in a receptacle outside the
school building, If the vacuum does not have a bag, the contents
of the vacuum shall be emptied into a secure plastic bag, sealed,
and discarded into a receptacle outside the school building. The
vacuum will also be treated.

mn
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The Principal shall determine if the classroom(s) should be
oceupied by staff and students until the inspection by a licensed
pest management professional is conducted.

C. Inspection by Licensed Pest Management Professional

1.

If an inspection by the licensed pest management professional
determines bed bugs are not present in the classroomq(s) inspected,
the school program shail resume use of the classroom(s) if the
Principal previously decided the classroom(s) should not be
occupied by staff or students.

If an inspection by the licensed pest management professional
determines bed bugs are in the classroom(s), the area(s) will be
treated by a licensed pest management professional.  Any
treatment shall be in accordance with the provisions of the New
Jersey Pest Management Act, the district’s Pest Management Plan,
and any other applicable law. :

D. Communication with Student’s Parent

1.

The school murse will contact the student’s parent on the resulis of
the examination.

A parent of a student who is believed to have a live bed bug(s) on
them or in or on their possessions will be required to arrange for
their child to be picked-up from school to return home to change
clothes and for the parent to inspect any possessions the student
brings to school. The nurse may provide the parent with
information regarding bed bugs.

a. Upon the student’s return to school after being sent home to
change clothes and an inspection of their possessions they
“bring to school, the student will be required to report to the
school murse who will examine the child and the child’s
possessions before the child can resume the school day,

(1)  Ifthere are no signs of bed bugs on the student or in
or on the student’s possessions upon being
examined by the school nurse after the child returns
to school, the student will be able to resume their
school day.
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b. The school nurse may examine the student and the
student’s possessions subsequent to their initial retom to
school to ensure the student and possessions are free of bed
bugs.

(1)  In the event the nurse finds live bed bugs on the
student or in or on the student’s possession after the
student’s initial retarn to school or upon any
subsequent examination by the school nurse, the
school nurse will contact the parent and require the
parent to pick-up the student from school.

A parent of a student who is believed to have bed bug bites, but no
evidence of bed bugs on them or in or on their possessions, will be
informed of such results and the student may be required to be
examined by the school nurse subsequent to the initial examination
to ensure bed bugs are not on the student or in or on their
possessions they bring to school.

E. School Communications

1.

The Principal, in consultation with the school nurse, will determine
if the parents of other students should be informed if bed bugs are
found in an area of the school. This determination will be made on
a case-by-case basis.

a, Parents of other students need not be informed if bed bugs
are found on a student or in or on the student’s possessions,
and are not found in the school building.

F. Compliance with Applicable Laws

1.

Issued:

The Principal or designee will ensure the school district complies
with all notification requirements and any other legal requirements,
including the New Jersey Pest Management Act, the district’s Pest
Management Plan, and any other applicable law.
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[See POLICY ALERT No. 212}

7461 DISTRICT SUSTAINABILITY POLICY

Sustainability is defined as meeting the needs of the present without
compromising the ability of future generations to meet their own needs. It
considers the iterrelationship of economie, social, and environmental factors that |
protect and enhance present and future quality of life. :

I

|

I

I

I

I

I

I

I

|

I

I

|

I\ The Board of Education desires to conduct its operations and make decisions with
identified sustainability priorities that include at a minimum: protecting students,

) staff, and community from environmental harm; preparing students for the future

_ by educating for sustainability (knowledge of concepts and practices of

| environmental, social, and economic responsibility and sustainability); and

I1 include an intent to preserve current and future resources.

I

I

|

I

I

I

I

i

I

|

The Board believes by incorpotating sustainable practices into school policies and
operations it can make an immediate impact on student health, academic
performance, and teacher retention while decreasing operational costs and
demands on natural resources.

The Superintendent of Schools will establish a School District Sustainability
Committee to provide the Superintendent and the Board with information on the
benefits of increased sustainability practices within the school district.

The Board wants to protect students, staff, school visitors, and community
members from environmental harm and will strive to eliminate the use of
potentially toxic and harmful substances; prepare students for the future by
providing a high-quality education that support concepis and practices of
environmental, social, and economic Tesponsibility and sustainability; and
preserving current and fufure resources by adopting practices in operations that
balance environmental, social, and fiscal responsibility to protect and enhance the
future quality of life. :

{Optional - Seleet ‘Any Additional Sustainability Poliey Provisions o ‘e
Practiced in the School District - .

Thg..Bgard_'ﬁdf_'Educq_ti_o_n authorizes the following 'sustainﬁbility practices to be
implemented within the schools of the district: i
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". . Professional Development for Sustainability -

Quality professional development of staff and Board members facilitates the
offective transition to sustainability planning and practices for schools and school
districts. Enhancing the knowledge of school personnel about the benefits and
requirements of sustainability practices in a school setting increases the likelinood
of a successful integration of sustainability into the school district's operations and
promaotes shared ownership of the outcomes.

The Board of Education will provide a minimum of two hours of time for
professional development on sustainability topics to at least five members of the
school district staff and/or members of the School District Sustainability
Committee to include, but not be limited to, school Board members, district
administrative staff members, teaching staff members, and support staff members.

The professional development for sustainability will provide a general
understanding of the benefits of sustainable schools as well as specific
information and guidance on undertaking some aspect of sustainability practices
from planning to operations. The School District Sustainability Committee,
Board members, district administrators, and other school staff members will work
together to identify Board members and staff members that would benefit from
training on sustainability topics. Training needs will be determined based on
plans to majntain, implement, or expand sustainable practices in the school
district.

Once the training needs have been identified, various professional development
offerings will be reviewed and evaluated to determine the learning concepts that
will be included, the educational methods that will be incorporated, and the
professional skills that will be imparted, Professional development that
incorporates sustainability concepts across subject areas in the teaching
curriculum will be a key consideration, as educating for sustainability lays the
foundation for sustainable thinking and practice among students, staff, and the
broader community.

The school district may choose to train multiple staff members on a particular
sustainability topic, either by hosting the training internally or by sending a group
to an external training event such as a professional association meeting. Outside
experts or internal staff with expertise in sustainability may also be utilized to
provide the training. The training hours may also be completed through webinars,
online courses, or workshops. Individual staff members or Board members may
be trained in different sustainability topics as relevant to their official role in the
school district.
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The schoo! district will maintain sustainability training documentation that
identifies the names and position of the individuals receiving training (groups of
five individuals are recommended), along with the following course information:

date, instructor or course provider, course description or syllabus, and course '

length. Course training times exclude time for breaks and meals from the two-
hour training requirement, The two hour training requirement does not have to be
completed at a single event. For example, two one-hour training sessions or three
forty-five minute sessions would meet the time requirement. The training hours
must have occurred in the twenty-four months prior to submission for Sustainable
Jersey for Schools certification, if such certification is desired.

Qualifying training includes courses or workshops on 2 topic related to’

sustainability in schools, from leadership, planning, policy, and cwrriculum
development to teaching, enrichment, food service, transportation, and facilities
management. :

.. Gtesn Purchasing Policy

Green purchasing, also known as Environmentally Preferable Purchasing (EPP),
is the coordinated purchasing of goods and services to minimize impacis on
human health and the natural environment. Alternatives exist for many products
used by schools that are less hazardous, save energy and water, and reduce waste,

A simple first step will be for the school district to purchase as many products as
possible made from recycled content that are themselves recyclable. Green
purchasing moves beyond recycled materials and also takes into consideration the
raw materials, including energy and water, used to manufactare products; the
production process itself; the packaging and distribution method; and the distance
of transport and proximity of production.

The School Business Administrator/Board Secretary or designee will provide an
outline of the standards and procedures for selecting products based on
environmental criteria. The specific standards and guidelines for selecting
products will be based on established environmentat criteria, as well as promote
the adoption of this Policy to distriet staff members. The district will attempt to
putchase, in accordance with the provisions of applicable purchasing laws: green

 cleaning supplies; green cleaning equipment; recycled paper; energy efficient

appliances; and/or equipment purchases and green cleaning fraining.
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/ 'Clasérbbhl-CﬁEiﬁiééi'.Pﬁfc'h'aéé; S{orﬁ:gé,' and Ij:iéﬁoéal Pbliéy

The Board of Education requires outdated chemicals used in the school district as
part of the school district’s Chemical Hygiene Plan are routinely removed from
school grounds and future purchases will attempt to curtail or eliminate storage of
unneeded chemicals. The School Business Administrator/Board Secretary will
coordinate a lab clean-out and clean-out of outdated and unneeded chemicals
every eighteen months.

Classroom chemical purchase, storage, and disposal will be in accordance with
Board of Education Policy 7420 — Hygienic Management and Regulation 7420.2
— Cheptiical Hygiene that is in accordance with Federal and State law.

/. Gréen Cleaning Policy.and Plan -

A well-designed Green Cleaning Program developed by the School Business
Administrator/Board Secretary or designee will be designed to reduce harmful
chemical exposure and yield positive benefits for students, custodial staff,
administrators, teachers, and the environment by protecting the environment;
providing a healthy learning and work environment; increasing the lifespan of
facilities; and protecting the health of custodial, maintenance, and building staff.

‘This Policy incorporates recommendations from the district's Green Cleaning Plan
which will commit to procuring and using green cleaning products and green
equipment, support training for custodial and majntenance staff, and describe
efforts to evaluate and monitor progress. This Green Cleaning Policy will be
shared with the administration, school staff members, and the broader school
community. Before adopting this Green Cleaning Policy, the district will develop
a Green Cleaning Plan or Green Cleaning Action Plan that will inform the Policy
and suppoert an effective program. '

The school district’s Green Cleaning Program will incorporate green cleaning
products. and equipment as well as staff training; engage parents, students, and
school organizations in the program implementation; and follow a comprehensive
plan that articulates strategies for key building areas including classrooms,
kitchens, gymnasiums, offices, and entry systems. In addition to the use of Green
Cleaning products, the district’s Green Cleaning Program will incorporate
technologies like microfiber cloths to reduce the use of cleaning chemicals and
HEPA-filtered vacuum cleaners to promote healthy indoor air quality.

m

@ Copyright 2017 » Slrauss Esway Associates, LLP = 1886 Hinds Road  » Suite 1 ¢ Toms River, NJ 0B753-8198 732-255-4600

T 12 AN17T Dace 1




POLICY GUIDE

PROPERTY
‘7461/page 5 of 9
District Sustainability Policy

The School Business Administrator/Board Secretary or designee will establish a
District Green Cleaning workgroup that includes administrators, facility manager,
custodial and maintenance staff, teachérs, school nurses, support staff, parents,
and Green Team members, as well ag-other individuals interested in Green
Cleaning to familiarize the team with Green Cleaning Program components,
including Green Cleaning supplies and equipment, as well as the relationship to
indoor air quality, chemical exposure, and cost-saving opportunities.

The devélopment of the district’s Green Cleaning Plan or Green Cleaning Action
Plan will consider the following steps:

1. Complete building cleaning assessments by collecting facility and
occupant information, and historical program strengths  or
weaknesses.

2. Create an inventory of custodial cleaning products and mechanical
and non-mechanical equipment, and determine if they meet Green
Cleaning standards, '

3. Assess staff training and identify training needs and program
resources available to support training, Determine how existing
policies and procedures can be modified to utilize the wide range
of Green Cleaning technigues and concurrently meet accepted
levels of clean for specific areas of the facility.

4, Develop a plan with goals and strategies for cleaning procedures,
Green Cleaning supplies, Green Cleaning equipment, and building
facility enhancements (like expanded use and maintenance of
walk-off mats at entrances). Benchmarks to guide the transition to
Green Cleaning are critical due to fraining, product sourcing, and
purchasing and staffing considerations.

5. 1dentify the Green Cleaning standards that will be ysed to purchase
Green Cleaning equipment, non-mechanical equipment, and Green
Cleaning custodial supplies. Possible standards include, but are not
limited to:

a Carpet and Rug Institute, Green Vacuum Cleaner
Standards.
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b. ISSA, Construction Industty Management Standard for
Green Buildings that supports Leadership in Energy and
Environmental Design (LEED) certification.

1

l

|

|

|

I\

1 c. EcoLogo Certified products, services and packaging are
l certified for reduced environmental impact. BCOLOGO
1 Certifications are voluntary, multi-attribute, lifecycle based
\ environmental certifications that indicate a product has
1 undergone rigorous scientific testing, exhaustive auditing,
} or both, to prove its compliance with stringent, third-party,
1

I

|

l
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l
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l

l

l

1

environmental performance standards.

d. Environmental Protection Agency’s (EPA’S) Safer Choice
label helps consumers, businesses, and institutional buyers
identify cleaning products and others that perform well and
are safer for human health and the environment.

e. Green Seal standard provides sustainability standards for
products, services, and companies based on life-cycle
research. Green Seal standards provide criteria and
guidelines for manufacturers, service providers, and
companies to work toward sustainability. Green Seal has
31 issued standards that cover over 375 product and service
categories. Examples of Cleaning Products and Services
include the GS-42 Commercial and Institutional Cleaning
Services, (38-34 Cleaning and Degreasing Agents, GS-37
Green Cleaning Services, GS-40 Floor-Care Products for
Industrial and Institutional Use, and GS-41 Hand Cleaners
for Industrial and Institutional Use.

f. U.S. Green Building Council's Leadership in Energy &
Environmental Design-Existing Buildings criteria; or ISSA
Cleaning Industry Management Standard for Green
Buildings.

g Other standards that meet or exceed those listed above are
also acceptable,

6. Green Cleaning Action plans may also incorporate implementation
timeftames and program-monitoring requirements.

m
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. Aﬁrﬁoﬁng Physical Activity

In addition to high-quality physical education classes in the school district taught
by certified and well-supported  physical education teachers, multiple
opportunities exist before, during, and after school to enable young people to
achieve the U.8. Department of Health and Human Services' recommended sixty
minutes of physical activity per day. They include: recess, physical activity
breaks, before and after school programs, and the use of schoo} facilities outside
school hours.

The Healthy, Hunget-Free Kids Act of 2010 requires every school district that
participates in Federal school meals programs to have a local school Wellness
Policy that includes poals for physical activity. The Board of Education has
adopted Policy 8505 — Local Wellness Policy/Nutrient Standards for Meals and
Other Foods to meet this requirement. The Board of Education promotes a
comprehensive school-based physical activity program in accordance with Board
policy that will permit students to safely walk to and from school, to ride bicycles
to and from school, and some of the activities and programs listed below to
promote physical activities:

1. Recess: The district will provide a recess period on most school
days for Kindergarten through fifth grade students;

2. Physical Activity Breaks: Teachers may periodically conduct three
to five minute "physical activity breaks" or "brain energizers" and
incorporate physical activity into academic lessons to help improve
student performance and on-task behavior; :

3. BRefore and After School Programs: Elementary and Middle
Schools in the district will attempt to offer a minimum of two types
of extracurricular programs that provide students  with
opportunities for physical activity beyond school hours. A high
school will offer additional extracwricular programs that provide
students with opportunities for physical activity beyond school
hours;

4, If the district offers a before and/or after school student cate
program for children, either directly or through a contractor, such

programs shall incorporate physical activity as a component of the
daily schedule;
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5. Intramural sports, which are organized sports that often ermphasize
fun as well as competition and involve students from the school of
all skill levels who may not want to parficipate in: an interscholastic
sport;

6. Physical activity clubs that allow students fo pursue specific
interests or explore new activities;

7. Use of School Facilities Outside School Hours: The district may,
in accordance with Board Policy, allow for the joint use of school
facilities by community recreation programs offered by municipal
or parks and recreation commissions, outside agencies, and/or
youth-serving organizations on evenings, weekends, and during
breaks in the school calendar.

L -'Safe Routes to School

Safe Routes to School is a nationwide movement aimed af encouraging
elementary and middle school students to walk or bicycle to school. The goal of
New Jersey's Safe Routes to School initiative is to get children walking and
bicycling to school where it is safe and to make it safe where it is not safe. In
support of this initiative, the Board has adopted Policy 8505 — Local Wellness
Policy/Nutrient Siandards for Meals and Other Foods, Policy 8600 -
Transportation, and Policy 5514 — Student Use of Vehicles. The Board of
Education and the administration will collaborate with municipal, county or State
transportation, land-use planning, law enforcement, and other agencies to plan,
construct, and encourage the use of safe, accessible, and convenient pedestrian
and bicycle routes to and from school.

The Board recognizes the benefits of students walking or riding a bicycle to
schoo! on a safe route. Understanding there may not be a safe walking or biking
route to and from school for every student, this physical activity for a student is
both mentally and physically beneficial.

Students walking and riding a bicycle to school will be required to comply with
Board policies, all safety and school rules, and regulations. A list of conditions
explaining the rules and expectations of the student and parent will be provided
by the Principal or designee.}

mn
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The Board of Education will post this Policy on the school district website along
with samples of the district’s outreach activities to staff, students, and parents
notifying thern of the Policy adoption. Outreach activities/materials will include
district newsletter articles, email blasts, presentaﬁons/announccments at Board of
Education or district-wide staff meetings, and other public events.

Adopted:

-
]
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