MARCH 14, 2023 DOCUMENT 1

MONMOUTH-OCEAN EDUCATIONAL SERVICES COMMISSION
960 GREEN GROVE ROAD
TINTON FALLS, NEW JERSEY 07712

[ RESOLUTION FOR PARTICIPATION IN COORDINATED TRANSPORTATION 2023 - 2028 |

This Agreement, made this _ "™ dayof Moarcch by and between:
Monmouth-Ocean Educational Services Commission, with offices at 900 Green Grove Rd, Tinton
Falls, New Jersey 07712 (hereinafter referred to as the “MOESC”), and Manasquan School
District Board of Education, with offices at

(hereinafter referred to as “Board of Education”).

RECITALS

A. The Board of Education desires to transport special education, nonpublic, public and /or -
vocational school students to specific destinations.

B. The MOESC offers coordinated transportation services.

C. The MOESC will organize and schedule routes to achieve the maximum cost effectiveness.

NOW, THEREFORE, it is agreed that in consideration of prorated contract costs calculated by the

- billing formula adopted by the MOESC, plus an administrative fee of 5.5 percent (5.5%), the
Manasquan School District Board of Education shall pay the MOESC for transportation services
rendered. Said formula shall be based on the number of students and a per pupil mile ratio
encumbering any special requirements specified by participating districts. '

1. The MOESC will provide the following services:

a. Routes coordinated with other districts, whenever possible, to. achieve a maximum cost

reduction while maintaining a realistic capacity and travel time;

b. An estimated fee for all routes based on a ratio of the number of students and student
mileage. It is understood that initial transportation charges are estimates based on initial
mileage and ridership and thereby subject to changes as the number of students and/or
mileage increases and/or decreases.

. Monthly billing and invoices;

. A report of students for all routes coordinated by MOESC;

e. All necessary interaction and communication between the sending district, receiving school, -

and respective transportation contractors;

f. Constant review and revision of routes;

g. Provide transportation within three (3) days or sooner after receipt of the formal written

request.

=T el

2. It is further agreed that the Manasquan School District Board of Education will provide the
e - MOESC with the-following:. - - - - - :

- ST e T

a. Requests for special transportation on approved forms to be provided by the MOESC,
completed in full and signed by authorized district personnel;

b. Withdrawal for any transportation must be provided in writing and signed by authorized
district personnel; no billing adjustments will be made without this completed form and
will become effective on the date the form is received.



Additional Cost - all additional costs generated by unique requests such as mid-day runs or
early dismissals will be borne by the district making the request. All such costs must first
be approved by the Manasquan School District Board of Education.

Length of Agreement-this agreement and obligations and requirements therein shall be in
effect between July 1, 2023 and June 30, 2028.

. Entire Agreement — this Agreement constitutes the entire and only agreement between the

parties and may be amended by any instrument in writing over authorized signature.

. Itis further agreed by the Board of Education to the following:

a.

Upon the execution of this Agreement, it is agreed that MOESC’s school bus contractor,
selected pursuant to the public bidding law, shall exclusively provide pupil transportation
services for the identified student during the term of the contract.

The Board of Education may terminate this contract only for good cause. Good cause shall
not be defined to include a lesser transportation cost alternative available to the Board of
Education during the term of the Contract. Good cause includes, but shall not be limited to
the following: (1) the student’s parent electing to provide transportation for the student for
the entire contract term; (2) the student no longer requires the transportation services because
the student does not need to trave] to the transportation contract’s destination because the
student’s education plan has changed, the school assignment is changed for education-based
reasons, the student has moved from the school district, the student’s pupil transportation is
merged with other route(s) to reduce cost, or for other good cause shown.

The parties to this Agreement acknowledge that the school bus contractor, who is providing
or to be providing pupil transportation services as contemplated in this Agreement, is an
“intended third-party beneficiary” of the within contract between MOESC and the Board of
Education. In the event that the Board of Education should breach this Agreement, the school
bus contractor shall have the right to commence legal action against the Board of Education
as aresult of such breach and may seek compensatory damages, or any other relief that may
be appropriate.

AUTHORIZED SIGNATURES

Stat 3. Mo

MOESC BOARD PRESIDENT  DATE DISTRICT BOARD PRESIDENT  DATE

Y

MOESC BOARD SECRETARY DATE DISTRICT BOARD SECRETARY DATE

" COUNTY SUPERINTENDENT = DATE

Board President and Board Secretary must sign all three (3) copies and return to MOESC with a

certified copy of the minutes extract approving this Resolution.

MOESC will return a confirmed copy for your records following signing by the County

Superintendent.




BALANCE FORWARD
_ Plus Recelpts 7

SUBTOTAL:
Less Expenditures: )

Adj for Bank Errors

Manasq uan__Bé_nk

~ Stop payment Reversal
bank adj (recorded as $106 but was $105

Less Outstanding Checks:

Balance in Checking Account End Of February, 202

Prior Year Check 5507 (orginal check# 5114)

RECORD
BOOK
ACCOUNT

 48,523.24
5863.82

54,387.06
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"DOCUMENT 2

MANASQUAN ELEMENTARY SCHOOL ACCOUNT
BANK RECONCILIATION -
' FOR THE MONTH ENDING February, 2023

BANK

' CHECKING

ACCOUNT

 -2,041.00°

§ 5630004
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INVESTMENT REPORT

DOCUMENT D
{1} Eamned interest Previgus Balance {Generat Funds): $ 56,969.44
Agency & Saiary & Petty Cash 0.00
Prior Month Adjustment 0.00
Checking Account Interest This Month: 18,140.12
Total Interest Earned to Date: 5 75,109.56
{2} Bank Reconciliation for February, 2023
BANK BALANCES
Manasquan Bank - Funds 10, 12, 20, 40 6,514,870.51
Manasquan Bank - Funds 30 #2 0.00
Manasquan Bank - Funds 10/31 - Shared Service Agreement 0.00
Manasquanr Bank - Fund (80) Before/After School 23,067.59
Manasquan Bank - Fund (1) Manasquan Schools Development Fund 38,225.43
Manasquan Bank - Fund 90 (Payroli Agency) 51,648.25
Manasquan Bank - Fund 96 (Salary) 2,234.98
Manasquan Bank - FSA Account 26,801.43
Manasquan Bank - Unemployment Account 163,625.19
Manasquan Bank - Combined Scholarship 89,485.01
Manasquan Bank - Cafeteria 233,220.97
Manasquan Bank - Technology Device & Use Fee 0.00
Manasquan Bank - Staff Function Account 2,235.04
Plus Bank Adjustments and/or Deposit in Transit -87.34
Outstanding Checks-Funds 10, 12, 20, 30, 40 (General) -148,524.33
Oustanding Checks - Fund 60 (Before/After Care) 0.00
Oustanding Checks - Fund 61 (School Deveiopment Fund) 0.00
Qutstanding Checks - Fund 62 (Cafeteria Account) -2,097.50
QOutstanding Checks - Fund 23 (Combined Schoiarship) ~5,850.00
Qutstanding Checks- Fund 90 (Payroll Agenc 0 -30,007.07
Qutstanding Checks- (Payroll) 0.00
Qutstanding Checks - Fund 92 (Unemployment Account) 0.00
Qutstanding Checks - Fund 93 (Staff Account) 0.00
Qutstanding Checks - Fund 98 (FSA Account) 0.00
Outstanding Checks - Fund 91 (Technology Device & Use} 0.00
Total Bank Balances: * & £,958,846.56
FUND BALANCES*
Governmental Funds
Fund 10 {General) $ 6,905,652.32
Fund 10 {Capital Reserve) 244 617.97
Fund 10 (Maintenance Reserve) 1,400.00
Fund 20 (Special Project) i -85,840.97
Fund 30 {Capital Project) 0.00
Fund 31 (Capital Project)-Moved to Fund 10 0.00
Fund 40 (Debt Service) -599,463.16
Total Governmental Funds 6,366,366.16
Enterprise Funds
Before and After Care School Program (Fund 60} 23,067.99
Marasquan Schools Deveiopment Fund (Fund 61) 38,225.43
Cafeteria (Fund 62} 231,131.47
Total Enterprise Funds 292,424.89
Trust and Agency Funds
Combined Scholarship Account (Fund 23} 83,635.0%
Payroli Agency {(Fund 80} 21,523.86
Technology Device & Use Fee (Fund 91) .00
Unemployment Account {(Fund 982) 163,625.19
Staff Function Acecount (Fund 83) 2,235.04
FSA (Fund 94} 26,801.43
Payroll {(Fund 96) 2,234.98
Total Trust and Agency Funds 300,055.51
Total Fund Balances: ™ $ 6,958846.56

** As per Treasurer of School Monies Report.
** Waiting for Federal Funding
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DOCUMENT F

FOOD SERVICE FUND BALANCE -FEBRUARY, 2023

. Y-T-D
CATFGORY February, 2023 2022-2023
INCOME
Cash Sales 42,681.58 | 288,973.38
Paid Lunch 6,984.00 47,830.75
Refunds for Cash Sales - -
Catering 394.60 16,565.69
Catering Cancelled - -
Football - 8,009.00
Interest on Deposit 626.04 3,569.54
Subsidiary Reimb- PBT - -
Subsidiary Reimb- SCA (Covid Reimburse) - 33,814.32
Subsidiary Reimb-Income 6,468.77 35,265.30
Rebate/Discounts o - 59.24
TOTAL INCOME 57,654.99 | 434,087.22
EXPENSES
Other Board Expenses 2,097.50 68,398.78
Football Expenses - 6,242.65
Simplified Culinary Services - Operation 53,643.39 | 359,774.94
Simplified Culinary Services - Start Up Cost - 7,766.94
TOTAL EXPENSES '55,740.89 | 442,183.31
OVERALL TOTAL 1,814.10 ] (8,096.09)|




MANASQUAN HIGH SCHOOL ACCOUNT DOCUMENT G

BANK RECONCILIATION
FOR THE MONTH ENDING FEBRUARY, 2023

RECORD BANK

BOOK CHECKING

ACCOUNT ACCOUNT
BALANCE FORWARD 303,161.93
Plus Receipts: $15,805.93
SUB TOTAL: " 318,967.86

Less Expenditures:
Expenditures ($18,647.76)
Checks $0.00

Payover of Interest $0.60
$0.00
$0.00
Adj for Bark Errors &000
($18,647.76)
TOTAL FUNDS AVAILABLE:

Balance in Checking Account End Of February, 2023

MANASGQUAN BANK $ 310,509.01

Stop Payment Fee to be Reversed $ 25.00

Stop Payment Fee to be Reversed

Less QOutstanding Checks: 2 (10,213_.91)
TOTAL FUNDS AVAILABLE: $ _300,320.10

0.00
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MARCH 14, 2023 DOCUMENT H

MARCH 14, 2023 DOCUMENT __

SUMMARY OF AUDIT REPORT
OF FINANCIAL RECORDS OF THE
MANASQUAN SCHOOL DISTRICT

PRESENTED BY ROBERT A. HULSART JR.
OF ROBERT A. HULSART & COMPANY

2021-2022
BE IT RESOLVED that the Manasquan Board of Education accept the Audit and CAFR Reports of the
Financial Records of the Manasquan School District as presented by Robert A. Hulsart, Jr. of Robert A.
Hulsart and Company.
1. ADMINISTRATIVE PRACTICES & PROCEDURES
There were no recommendations.
2. FINANCIAL PLANNING, ACCOUNTING & REPORTING
There were no recomnmendations.
3. SCHOOL PURCHASING PROGRAMS
There were no recommendations.
4. SCHOOL FOOD SERVICE FUND
There were no recommendations.
5. STUDENT BODY ACTIVITIES AND ATHLETIC FUND
There were no recommendations.
6. PUPIL TRANSPORTATION
There were no recommendations.
7. FOLLOW-UP ONPRIOR YEAR’S FINDINGS
There were no prior year’s findings.

The audit staff received the complete cooperation of all the officials of the school district and they greatly
appreciated the courtesies extended to the members of the audit staff,



MARCH 14, 2023 DOCUMENT I

March 4, 2023

Dr. Peter Crawley, Business Administrator
Manasquan School District

169 Broad Street TOKARSKE + MILLEMANN
Manasquan, NJ 08736 ARCHITECTS, LL¢C
(via email)

Re: Design Services Praposal for:
Facilities improvements to:
Manasquan High School Building, Site and Grounds Garage
Manasquan Elementary School Building and Site
Manasquan Board of Education Site
Manasgquan, NJ

Dear Dr. Crawley:

We are excited to present the following proposal to provide A/E services for your successful referendum.
We have enjoyed working with you and your administration over the past years and look forward to
continuing our work to both enhance your educational spaces and improve your facilities.

SCOPE OF SERVICES:
A. General:

1. We have validated the scope of work as follows:
a. Manasquan High School Building, Site and Grounds Garage

228 BRICK BCULEVARD

BRICK, N.J. 08723

i
ii.
1.
iv.
V.

vi.
Vii,
VI,
ix.

Gym Locker Room Renovations

Select Roof Replacements

Band Room Renovations

Water Heater Replacement

Select Door Hardware Replacement with an alternate for district-wide
replacements

Select Brick Repointing

Bleacher Repairs

Field Event Upgrades with an alternate to replace the baseball dugouts
Grounds Garage roof replacement, new heating system, door
replacements and electrical service replacements.

b. Manasquan Elementary School Building and Site

1.

ii.
it.
v,
V.
Vi,
vii.
Viii.

PH: (732) 262.0046
FX: (732) 262.0045

HVAC system Replacements

100 Wing Classroom Renovations

Science Lab and Art Room Renovations

Gymnasium Renovations

Gym Locker Room Renovations

Wood wall replacements at the underside of the gymnasium perimeter
New access controls at 100 wing rooms

Faculty Room Renovations

INFO@TM-ARCHITECTS.COM
WWW TM-ARCHITECTS.COM

RICHARD P. TOKARSKI, AlA
NJ LICENSE # Al 13755

MICHAEL J. MILLEMANN, AlA
NJ LICENSE # Al 14550



ix. Faculty Toilet Room Renovations
Xx. New windows at Auditorium
xi. Select Brick Repointing
xii. New playground equipment with alternate for rubber safety surface
xifi. Macadam replacement at basketball courts / new backboards

¢. Manasquan Board of Education Site
1. Mill and repave BOE and IA parking lot with additional parking spaces.

2. Based on discussions with the administration and our engineers, we will commence with
our design work immediately with anticipation of executing a limited scope of work during
the summer of 2023. Much of this work will be exterior improvements.

3. Along with the design work for this summer we will be proceeding with the remainder of
the design documents which we anticipate will bid out late summer, with work to be
completed during the availability of the facilities.

B. A/E Services

1. The Design services shall include the requisite Architectural, Interior Design, Building
Engineering, Site/Civil Engineering services needed for the scope of this project. We
will be using the engineering team which assisted the district in the construction of the
recently completed Field house; KSI Consulting Engineers for MEP and Suburban
Consulting Engineers for Site/Civil Engineering,

2. We will work along with an environmental engineer, as needed, for any hazardous
material testing and required abatement.

3. Our bid phase services will include both procuring contractors from a co-operative
purchasing system or public bidding and will include assistance with solicitation, pre-
bid meetings and post bid evaluations.

4. Our construction administration phase services will include requisite pre-construction
meeting, construction progress meetings and observations, shop drawing review,
payment application review, contract administration and closcout.

Tentative Schedule — As mentioned above, we have already started on the design work for the
summer projects. We are finishing an outline of our schedule, which will detail the expectations
and assist with producing a draw down schedule for your use as it related to funding.

Qualifications

8. Reimbursables, which will be billed separately, are to include printing/plotting, reproductions and
shipping. Reimbursables will be billed at 1.15 times cost.

b.  Remediation and/or documentation of Hazardous materials and Biological contaminants, whether
identified or not, is specifically excluded from this proposal. We will coordinate with an
environmental firm as required to identify areas which require abatement testing and specifications.

¢.  Review of security, access control, CCTV, intercommunications / Paging and data systems are
excluded. :

d.  Professional services not identified above are excluded from this proposal. If services are required,
a separate proposal will be provided.

e, We will assist Owner with meetings with state agencies as an additional service.

1729 ROUTE 35 PH: {732) 262.0046 INFO@TM-ARCHITECTS.COM  RICHARD P. TOKARSKI, AlA  MICHAEL J, MILLEMANN, AlA
WALL, N1 07719 FX: {732) 262.0045 WWW TM-ARCHITECTS.COM  NJ LICENSE # Al 13755 NJLICENSE # Al 14550



f. We will be producing a final DOE submission for the educational portion of the work at the
Elementary School. No other interaction with the DOE is anticipated or included in this proposal,

g We will attend and chair the pre-bid meeting and conduct a walk through at the work sites.

h.  We will attend and chair the pre-construction meetings to review procedural requirements.

i We will visit the site at intervals appropriate to the progress of construction. Generally, once every
two weeks.

J Itis anticipated the work will be bid out as multiple projects. We will assist the Owner, along with
the Construction Manager, with identifying like work to combine and the procurement methods for
specific tasks.

k. Front end documents (Bidding Requirements will be provided by the District’s Counsel.)

i This proposal includes shop drawing review (up to 2 for each product), review of payment
applications, review of proposal requests, preparation of change orders, and review of closeout
documents.

m.  Owner to provide all available existing documents.

n.  Ourelectrical drawings will include locations of low voltage devices. Owner to procure low voltage

vendor(s) to design technology systems, run cabling and terminate as required,
o.  For additional work and/or services not indicated above, we will provide proposals as requested,
p.  For alternate work not accepted by the Board, we will credit the Construction Administration fee.

We propose to perform the work indicated herein as follows:

Facilities Improvements for the Manasquan Public School District

NJDOE Final Plans_______ " I ..59,000
Design Development___ R R $296,100
Construction Documents___ S $358,525
Bidding / Procurement T R $53,975

Construction Administration_ T $178.050
Total Fee. ..o . — oo 3895,650

If you elect to proceed, please return a signied copy to my attention in my office. We understand your
attorney will draft the AIA-A101 Owner Architect Agreement.

Please do not hesitate to call should there be questions regarding any aspect of this proposal. Thank
You again for the opportunity to provide our services to the Manasquan Board of Education

Sincerely,

Tokarski Millemann Architects, LLC

M ) M—

Michael J. Millemann, ATA
Principal

cc: File

1729 ROUTE 35 PH: (732] 262.0046 INFO@TM-ARCHITECTS.COM  RICHARD P, TOKARSKL AIA  MICHAEL J. MILLEMANN, AIA
WALL, N.J. 07719 FX: [732) 2620045 WWW.IM-ARCHITECTS.COM  NJLICENSE # Al 13755 NJ LICENSE # Al 14550



Proposal accepted by:

Name (Print)

Name (Authorized Signature)

Date

1729 ROUTE 35 PH: {732} 262.0044 INFO@TM-ARCHITECTS.COM  RICHARD P, TOKARSKS, AIA  MICHAEL J. MILLEMANN, AIA
WALL N1 07719 FX: [732) 262.0045 WWW IM-ARCHITECTS.COM  NJ LICENSE # Al 13755 NJ LICENSE # Al 14550



2023 Tokarski + Millemann Architects Hourly Fee Schedule

The foliowing Fee Schedule is for projects, or phases of a project, where the Owner/Architect
Agreement will be invoiced on an hourly basis. Rates are applicable for catendor year plus one
month of the following year. A new schedule may be forwarded by February 1 for all projecis
where services extend beyond a single calendar year.

T o Hourly Rate Bifled
Principal $275 / hour
Senior Architect $255 / hour
Project Manager $160/ hour
Architectural Designer 3 $154 / hour
Architectural Designer 2 $130 / hour
Architectural Designer 1 $92/ hour
Administrative $115/ hour
Architectural Infern $ 60/ howr

CONSULTANT HOURLY RATES & SPECIAL SERVICES
Hourly rates for consultants engaged by the firm (Site, Civil, Structural, Mechanical, Plumbing and
Electrical Engineering, Food Service, Special Equipment, Cost Estimators and Acoustical} for
projects requiring such specialized services are billed af 1.2 times direct cost.

Renderings and models when requested by Owner are billed at 1.2 fimes direct cost. Quotations
are received on these items prior to proceeding with services and rough layouls ore requested for
Owner's final approval.
PROPOSALS
In order to gauge extent of services required and to identify the cost for services to be performed,
a written proposat is usudlly prepared indicating the estimated amounis of hours that may be
required.
REIMBURSABLES
Expense of reproduction and express postage/handling of drawings, exhibits, reports and
specifications, are billed at cost plus 15% for administration and processing.
*PROFESSIONAL LIABILITY
Professional services on an hourly fee project are normally limited and cannot be interpreted as
al-inclusive. Tokarski Millemann Architects, LLC shail not be responsible for any losses or
damages Owner may sustain in connection with any claim which arises out of, relates 1o or is
based upon the dispersal, discharge, escape, release or saturation of smoke, vapors, soot,
fumes, acids, alkalis, foxic chemicals, liquids, gases or any other material, initant, contaminant or
pollutant in or into the atmosphere or on, onto, upon, in or into surface or subsurface:
{a] Soil; {c} Objects;
{b)  Water orwatercourses;  {d)  Any fangible or intangible matter, sudden or not,
The client, in authorizing the firm to proceed, acknowledges that the professiondl liability

responsibility is therefore limited.

TOKARSKS + MILLEMANN
ARCHITECTS, LLC



