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MANASQUAN ELEMENTARY SCHOOL ACCOUNT
BANK RECONCILIATION

FOR THE MONTH ENDING OCTOBER, 2021 DOCUMENT 3

RECORD BANK

BOOK . CHECKING

ACCOUNT  ACCOUNT
BALANCE FORWARD $ 5405868
~ Plus Receipts: _ _
$4,226.83

$0.00

SUB TOTAL:  58,285.51
Less Expenditures: -3138.39.

Ck# _
- 0.00

Adf for Bank Errors

Balance in Checking Account End Of October, 202 _ :
: S - § 5711049

ManasquanBank .
3 -
5 : - $ -
PRIOR YEAR QUTSTANDING CHECK 5507 ] (9.88).
originally issued as 5114 _ -
Less Outstanding Checks: © ($1,053.39)

TOTAL FUNDS AVAILABLE: = '$ 5514712
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INVESTMENT REPORT

(1) Eamed Interest Previous Balance (General Funds):
Agency & Salary & Petty Cash
Prior Month Adjustment
Checking Account Interest This Month:

Total interest Earned to Date:
{2) Bank Recongciliation for October, 2021

BANK BALANCES

Manasquan Bank - Funds 10, 12, 20, 40

Manasquan Bank - Funds 30 #2

Manasquan Bank - Funds 10/31 - Shared Service Agreement
Manasquan Bank - Fund (60) Before/Afier School

Manasquan Bank - Fund (61) Manasquan Schools Development Fund

Manasquan Bank - Fund 90 (Payroll Agency)
Manasquan Bank - Fund 92 (Satary)

Manasquan Bank - FSA Account

Manasquan Bank - Unemployment Account

Manasquan Bank - Combined Scholarship

Manasquan Bank - Cafeteria

Manasquan Bank - Technology Device & Use Fee
Manasquan Bank - Staff Function Account

Plus Bank Adjustments and/cr Deposit in Transit
Qutstanding Checks-Funds 18, 12, 28, 30, 40 (General)
Oustanding Checks - Fund 60 (Before/After Care}
Qustanding Checks - Fund 61 (School Development Fund)
Outstanding Chacks - Fund 62 (Cafeteria Account)
Outstanding Checks - Fund 80 (Combined Schotarship)
Outstanding Checks- Fund 90 {Payroli Agency)
Qutstanding Checks-Funds 92 (Payroil}

Quistanding Checks - Fund 83 (Unemployment Account)
Qutstanding Checks - Fund 97 (Staff Account)
Qutstanding Checks - Fund 98 (FSA Account)
OQuistanding Checks - Fund 98 (Technology Device & Use)
Total Bank Balances:

EUND BALANCES™*
Governmental Funds
' Fund 10 (General) 3
Fund 1¢ (Capital Reserve)
Fund 10 (Maintenance Reserve)
Fund 20 {Special Project) o
Fund 30 {Capital Project)
Fund 31 (Capital Project}-Moved to Fund 10
Fund 40 (Debt Service)
Total Governmental Funds

Enterprise Funds
Before and After Care School Program (Fund 80}
Manasquan Schools Development Fund {Fund 61)
Cafeteria (Fund 62)
Total Enterprise Funds

Trust and Agency Funds
Combined Scholarship Account {(Fund 83)
Payroll Agency (Fund 90)
Technology Device & Use Fee (Fund 91)
Unemployment Account (Fung 92}
Staff Function Account {Fund 93)
FSA {Fund 94}
Payroi! (Fund 96}

Total Trust and Agency Funds

Totai Fund Balances:

** As per Treasurer of Schoo! Monies Report,
=* Waiting for Federa! Funding

ok

5,782,288.22

135,5657.00
1,400.00
-180,470.25
627,350.27
0.66
2532732

6,609.01
26,919.63
47.569.90

60,731.16
8,137.05
1,202.10

144,506.82
4,943.84
6,346.86

£6.71

$ 690.61
0.00

0.00

§63.31

$  1.553.92

1,786,954.59
691,221.05
4,347,193.19
13,861.00
28,394,562
35,344.57
7,841.65
6,346.86
144,506.82
63,981.15
44.,641.90
1,202.10
4,943.84
7,429.32
-451,343.63
-7,351.99
-2,474.89
2,928.00
-3,250.00
~27,209.48
-7,784.94
0.00

0.00

0.00

0.00

§ 6,688475.63

6,381,452.56

81,098.54

22592453

™ § 6,688,475.63

DOCUMENT D
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FOOD SERVICE FUND BALANCE - OCTOBER, 2021

CATEGORY October, Y-T-D
2021 2021-2022

INCOME

Cash Sales 37,073.22 67,616.42

Catering 2,768.53 10,009.90
" Interest on Deposit 11.82 42.32

Subsidiary Reimb-Income _ 64,205.86 117,501.51
[ TOTAL INCOME 104,059.43 195,170.15
EXPENSES

Other Board Expenses 1,265.00 3,507.38

Simplified Culinary Services - Operation 76,457.91 146,533.45

Simplified Culinary Services - Start Up Cost - 6,859.76

TOTAL EXPENSES 77,722.91 156,900.59
|0VERALL TOTAL 26,336.52 | 38,269.56

DCOUMENT F




DOCUMENT G

COMPARISON OF MANASQUAN HIGH SCHOOL
RECORD BOOK AND BANK RECONCILIATION
FOR THE MONTH ENDING OCTOBER, 2021

RECORD BANK
BOOK CHECKING
ACCOUNT ACCOUNT

BALANCE FORWARD $ 247,645.81

Plus Receipts: $ 21,063.96

Less Expenditures: $ (15,060.09)

Total

S
A

iy } ity
Balance in Checklng Account End of
OCTOBER 2021

f,f
=5

Stop payment charge from MAY 2021 $ 25.00
Manasquan Bank 262,785.47
Check 30433 from systems 3000 that isnt in genesis $ (61.00)
Less Quistanding Checks: -$9,098.79

Accounts Payable

$ _253,64068
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NOVEMBER 16, 2021 DOCUMENT _j_

Manasquan Board of Education Meetings
January 2022 — December 2022

Meetings will start at 6:00 p.m. in the Manasquan High School Charles Raffetts Media Center unless
otherwise noted. All meetings, other than the reorganization meeting, will be Combined Committee of
the Whele and Regular Public Meetings.

Reorganization Meet_ing/Combin'eﬁ Committée of the Whole & Reg' alar Public Meéting
| - Tﬁur'sday, fanilary 6, 2022. | L
Combined Committee of the Whole & Régﬂia:“ Public Meeting
_Tuesday, February 8, 2b22 .
Tuesday, March 15,2022
Thursday, April 28, 2021 (Public Hearing on School District Budget)
Tuesday, May 10, 2022
Tuesday, June 14, 2022
Tuesday, July 19, 2022
Tuesday, August 16, 2022
Tuesday, September 20, 2022
Tuesday, October 18, 2022
Tuesday, November 15, 2022

Tuesday, December 6, 2022



NOVEMBER 16, 2021 DOCUMENT K

SUBURBAN CONSULTING ENGINEERS, INC.

October 20, 2021
Revised Proposal

Via Electronic Mail (pcraneY@mdnasquan.kl2.nj.us) ‘

Manasquan Public School District

169 Broad Street
Manasgquan, New Jersey 08736

Attn.: Peter Crawley : _ o
School Business Administrator / Board Secretary

Re.. Borough of Manasquan, County of Monmouth, State of New Jersey

Professional Engineering Services
Manasquan High School Football Bleachers

Structural Inspection Services
Our File No.: Proposal SCE-P09499.071- Revision A

Dear Mr. Crawley:

SUBURBAN CONSULTING ENGINEERS, INC. (SCE) is pleased to provide the following revised
proposal to the Manasquan Public School District {District) for the structural inspection of the
Manasguan High School Football bieachers focated on Atlanfic Avenue in the Borough of
Manasquan, County of Monmouth, State of New Jersey. All services for this project will be
performed under -the direct supervision of a State of New Jersey licensed Professional

Engineer (PE).
Project Understanding

It is understood that the District would like to evaluate the structural integrity of the existing
bleachers at the footbal field based on concerns raised about the condition of the struciure.

Scope of Services

SCE will provide the following servi-cesr to the District based on the above project
understanding:

1. Field Inspection | _
SCE will provide on-site structural inspection of the steel beoms, posts, and framing of
the existing bleacher system af the outdoor football field. The inspection shall be

completed by two (2} engineers over a span of two {2} days under the supervision of
a State of New Jersey licensed PE.

2. Report
SCE will provide a written report based on the visual observation of the current
bleacher structural condition. The report will summarize the findings of the inspection

96 U.S. Highway 206, Suite 101, Flanders, New Jersey 07836
P: (973} 398-1776 | www.suburbanconsulting.com



SCE-P0969%.071 —Revision A
QOctober 20, 2021

and provide recommendations for repairs, if necessary. The rejoor? will be reviewed by
a Principal of SCE prior to being presented to the District.

The report will be provided to the District for review and, if needed, a representative
from SCE wili present the report findings at the December 21, 2021 District Board

meeting.

3. Reimbursable Expenses

An estimated reimbursable fee for expenses is included as o separate line item below
for all anticipated expenses associated with this project. Additional expenses will be
billed on a time and material basis in accordance with the Fee Structure provided
below. Reimbursable expenses may include mileage, parking and tolls, overnight
postage, messenger fees, and printing expenses.

Fee Proposal

SCE proposes to provide the above referenced scope of services for the fo!iowing fees.
Invoicing for this project will summarize services provided in accordance with the Phase

Level fee limifs indicated below.

Estimated Fee $ 5,100*
Esiimaled Fee § 3,400*
Estimated Fee S 500*
TOTAL FEE $ 9.200

1. Feld Inspection

2. Report
3. Reimbursable Expense Budget

*It should be noted that our fee is based on several assumptions for the scope of services
provided in this proposal relative to project unknowns. If if is determined thot there is a
significant change of conditions that was not anticipated during the course of the project,
SCE will notify the District prior fo exceeding the coniract amount to address the changes
associated with the project and to establish an acceptable course of action needed fo

complete the scope of services,

Project Schedule

We are prepared to commence services within two (2) weeks of authorization to proceed
and receipt of signed proposal. The scope of work will be compieted by early December
so it can be presented and discussed at the December 21, 2001 Manasquan Board of
Education (BOE) meeting where a representative from SCE will present the report to the

Board.

Fee Shucture .

SCE will utilize the following fee structure for all tasks where fee is estimated and for any
additional work authorized by client or for client-initiated revisions, It should be noted that
our fee is based on the specific tasks as explained in the above sections of this proposal.



SCE-P0%9499.071 ~ Revision A
October 20, 2021

Additional services and items may be determined 16 be required during the course of the
project that have not been included in this cost proposal, _

Revisions to address any review agency comments that develop during the review
process are typically required to obtain approvals, SCE is not able to predict the course
of action necessary to address such comments at this time. All costs associated with
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'- addressing the review agency comments will be invoiced in accordance with the fee
structure on a time and material basis.

Principal/Project Officer $140/hour
Senior Project Manager $158/hour
Project Manager $155/hour
Senior Project Licensed Professional $150/hour
Project Licensed Professional $145/hour
Licensed Professional $135/hour
Senior Project Coordinator $150/hour
Project Coordinator $145/hour
Senior Desigher/Senior Survey Analyst $125/hour
Designer/Survey Analyst $120/hour
Senior Environmental Scientist $125/hour
Environmentai Scientist $120/hour
Senior Project GIS Analyst $140/hour
Project GIS Analyst $130/hour
GIS Analyst $125/hour
Senior GIS Technician $115/hour
GIS Technician $105/hour
Senior GIS Project Coordinator $130/hour
GIS Project Coordinator $125/hour
Senior Inspector $115/hour
inspector $105/hour
Senior Technician $110/hour
Technician $100/hour
Project Administrator $115/hour
Administrative Support $60/hour
Equipment Unit Cost
o Unmanned Aerial Systemns / Remotely Operated Vehicle $150/hour
o Robotic/LIDAR $50/hour
o GPS $25/hour
LSRP {Licensed Site Remediation Professional) Services Unit Cost
o For any environmental services requiring LSRP oversight and certification, a
$25/hour unit cost will be included in addition to the hourly rate for roles above.
Public Meeting Attendance - two {2) hour minimum charge
Any actual disbursements and expenses which we incur on your behalf, such as
subconsultant fees, application/permit fees, delivery charges, parking, printing and
toll charges will be billed at actual cost-plus 15 percent.
Mileage will be billed in accordance with federal prevailing wage.
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Services Not included Unless Authorized

it should be noted that our fee is based on the specific tasks as explained in the above
sections of this proposal. Services and iterms which have not been included or made part

of this proposat include but are not limited o the following:

Structural repair services if required
Geotechnicatl services

Surveying services _

Zoning Board and Planning Board application preparation

Plans and specifications for bidding
Any other services not specifically noted above

Standard Contract Terms & Conditions

In accordance with the above information, Client agrees to the following:

Termination of Contract _
Client may terminate this Agreement with seven days prior written nofice to Suburban -

Consulting Engineers, Inc. (SCE) for convenience or cause. SCE may terminate this
Agreement for cause with seven days prior written notice to Client. Failure of Client to
make payments when due shall be cause for suspension of services or, ultimately,
termination, unless and untit SCE has been paid in full all amounts due for services,

expenses and other related charges.

Hazardous Environmental Condlitions
It is acknowledged by both parties that SCE's Scope of Services does not include any

services related to the remediation at the site of asbestos, PCBs, petroleum, hazardous
waste or radioactive materials. Client acknowledges that SCE is performing professionai
services for Client and SCE is not and shall not be required fo become an "arranger”,
"operator’, "generator' or "fransporter" of hazardous substances, as defined in the
Comprehensive Environmental Response, Compensation, and Liability Act of 1990

(CERCLA).

Ownership of Documents _
All documents prepared or fumished by SCE pursuant to this Agreement are instruments

of SCE's professional service. Documents and shaill become property of the Client af the
conclusion of the project, or termination of the services of SCE, whichever is earlier, and
shall be delivered to the client clearly marked and identified and in good order. The client
may use the Documents as it determines, but SCE and SCE's consultants shall incur no
liakility for the Client's use of the Documents other than in connection with the project,




SCE-P09699.071 — Revision A
October 20, 2021

and the Client hereby indemnifies and holds harmless SCE and its consultants from any
loss or damage, including attorneys' fees incurred as a result of this provision.

Indemnification
To the fullest extent permitted by law, Client and SCE each agree to indemnify the other

party and the other party’s officers, directors, partners, employees and representatives,
from and against losses, domages and judgments arising from . claims by third parties,
including reasonable atforneys’ fees and expenses recoverable under applicable law,
but only to the extent they are found to be caused by a negligent act, error or omission
of the indemnifying party or any of the indemnifying party's officers, directors, members,
partners, agents, employees or sub-consuliants in the performance of services under this
Agreement. If claims, losses, damages and judgments are found to be caused by the joint
or concurrent negligence of Client and SCE, they shall be borne by each party in

proportion to its negligence.

Force Majeure
Neither party shall be deemed in default of this agreement fo the extent that any delay

or failure in the performance of its obligations resulls from any cause beyond its
reasonable control and without its negligence. For purposes of this Proposal, such causes
include, but are not limited to, strikes or other labor disputes; severe weather disruptions
or other natural disasters; fires, riots, acts of terrorism, war or other emergencies or acts of
God; failure of any governmental agency fo act in a timely manner; or discovery of any
hazardous substances or differing site conditions.

DRispute Resolution

Client and SCE agree that they shall first submit any and oft unsettled claims,
counterclaims, disputes and ofher matters in guestion between them arising out of or
relating to the agreement to mediation in accordance with the Construction industry
Mediation Rules of the American Arbitration Association, effective as of the date of this

agreement.

Use of Electronic Media
Documents that may be relied upon by Client are limited to those that are signed or

sealed- by SCE. Unsigned files in electronic media format or text, data, graphic or other
types that are furnished by SCE to Client are only for convenience of Client. Any
conclusion or information obtained or derived from such electronic files will be at the user's
sole risk. When transferring documents in electronic media format, SCE makes no
representations as to long-term compatibility, usability or readability of documents
resulting from the use of software application packages, operating systems or computer
hardware differing from those in use by SCE at the beginning of this assignment.

Construction Phase Services
If this Agreement provides for any construction phase services by SCE, it is understood that

the Contractor, not SCE, is responsible for the construction of the project, and that SCE is
not responsible for the acts or omissions of any contractor, subcontractor or material
supplier; for safety precautions, programs or enforcement; or for construction means,
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methods, technigues, sequences and procedures employed by the Contractor. It is the
Owner's responsibility fo advise their contractor of these terms.

Opinions of Cost

When included in SCE's Scope of Services, opinions or estimates of probable construction
cost are prepared on the basis of SCE's experience and qualifications and represent SCE's
judgment as a professional generally familiar with the industry. However, since SCE has no
control over the cost of labor, materials, equipment or services furnished by others, over
contractor's methods of determining prices, or over competifive bidding or market
conditions, SCE cannot and does not guarantee that proposdls, bids or actual
construction cost wilt not vary from SCE's opinions or estimates of probable construction

cost,

Professional Responsibility | _
SCE represents that the services shall be performed, within the limits prescribed by Client,

in a monner consistent with the level of care and skil ordinarily exercised by other
professional consultants under simitar circumstances. No other representation to Client,
expressed or implied, and no warranty or guarantee is included or intended in this
Agreement, or in any report, opinion, document or otherwise. SCE on behalf of itself, its
employees’ agenfs or subcontractors shall maintain professional fiability insurance
covering negligent ocls, errors and omissions in the performance of professional services
with the limits of not less than $5,000,000 per claim and $5,000,000 in the aggregate. In no
event shall either Client or SCE be liable for consequential damages, including, without
limitation, loss of use or foss of profits, incurred by one another or their subsidiaries or
successors, regardless of whether such damages are caused by breach of coniract, willful
misconduct, negligent act or omission, or other wrongful act of either of them.

Right of Entry

Client gronts fo SCE, and, if a project site is not owned by Client, warrants that permission
has been granted for a right of entry from time to time by SCE, its employees, agents and
subcontractors upon the project site for the purpose of providing the Services. Client
recognizes that the use of investigative eguipment and practices may unavoidably alter
existing site condifions and affect the environment in the areq being studied.

Statute of Limitations
The client and SCE shall commence all clgims and causes of action whether in contract,

tort or otherwise, against the other arising out of or related to this proposal in accordance
with the requirements of the method of dispute resolutions selected in this Proposal within
fhe period specified by applicable law, but in no case more than two (2) years after the

date of substantial completion of the work.

Billing Schedule

For Estimated Fee billing, fime spent will be invoiced on an hourly basis up to the contract
fee. In the event that we need o exceed the Estimated Fee, we will contact you for
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cuthorization to proceed. I you elect not to proceed, we will invoice you for services
completed to date.

~ Invoices will be provided monthly based on the Fee Proposal referenced above. For
Estimated Fee billing, invoices will reflect employee time charges including comments for
services performed. Additionally, all expenses will be included as o separate line item for
Estimated Fee projects. For Lump Sum billing, invoices will reflect a percent complete and

will not including employee time or expense details.

Payment for professional services shall be invoiced monthly as a proportion of the total
work completed or upon completion of the work product. Payment is due within fifteen
{15) days from receipt of invoice. A 1-1/2 percent per month late charge wilt be applied
for alt outstanding invoices not paid within forty-five {45) days. Amounts not paid when
due may be referred for collection and mechanic's lien rights may be exercised, with ali
costs, including reasonable atforney fees, charged to client. Both parties understand that
work will be stopped if account is not current; deliverables will not be furnished if account

is past due.
If this proposal meets with your approval, please sign below and return one (1} copy to my
office. We shall consider an appropriately executed copy of this letter as our formal contract

and authorization fo proceed. Please note that the fees stated in this proposal are valid for
thirty (30) days from the date of this correspondence. If you have any questions regarding this

proposal, please do not hesitate to contact me.

Very truly yours,
SUBURBAN CONSULTING ENGINEERS, INC.

By: /\ioﬂ@ ?‘“‘%/

\t@ph D. Perello, LLA, RLA, ASLA, PP, Vice President
"y Lt
this, 21~ Dayof {Rlober o021

Accepy
By: - ¢ _

; - —
/gﬁf C”ﬁw/jy y SB4/ BS | (Printed Name & Title]
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November 5, 2021
Revised November 8, 2021

Dr. Peter Crawley, School Business Administrator TOKARS Kl + MIL {_EM ANN

Manasquan School District CARCHITECTS, LiLC
169 Broad Street

 Manasquan, NJ 08736
{via email)

Re:  Limited Professional Services Proposal for: _ L
Phase 1 - Conceptual planning and cost estimates of various improvements at:

Manasquan Elementary School and Site
Manasquan High School and Site
Grounds Garage

Industrial Arts Building

BOE Site

Manasquan, NJ

Dear Dr. Crawley,

As requested, and based on our meeting, following is our proposal to provide conceptual planning and
costs estimates for various improvements districtwide. It is our understanding the District wishes to
investigate facility enhancements based on the approved Long Range Facilities Plan (LRFP)

Scope — The potential scope of work is as follows:

¢ Manasquan Elementary School and Site
o Gymnasium Finish Renovations (replace floor/base, paint walls, new divider curtain,
new bleachers) _
o Gymnasiom locker room renovations (floor, walls, lockers)
HVAC Replacements
100 Wing Classroom Renovations and adjacent hallway (replace floor/base, paint
walls, new ceiling/lights, new millwork, AV)
Science Lab Renovations (2), Art Room Renovations
Covered atrium over courtyard using translucent panels
New playground area with safety suiface and equipment
Macadam replacement at east side play afea . -
Replace deteriorated wood walls it flood prone areds ‘with flood resistant matérials,
replace overhead garage doors, replace basketball hoops
Faculty Lounge Renovations
Faculty Toilet Room Renovations _ _
Door Hardware replacement / Districtwide re-keying
Brick pointing / Control joints
Add windows to stage at auditorium

0 0

Co0oCcooQ

Coo0oo0oO
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® Manasquan High School and Site :
Gymnasium locker room renovations (floor, walls, locker re-finish)

Door Hardware replacement / Districtwide re-keying S
Band Room Renovations (replace floor/base, paint walls, new ceiling/lights)
Water heater replacements with expansion tanks : .
Roof replacement - shingled mansard roof (*98 section) and slate roof (*31 ‘section)
Replace Baseball dugouts, fencing, backstop _

Field event upgrades (pole vaul, long/triple jurp, throwing rings and cages)

Brick pointing / Control joints

OO0 CcCOoOO0Go0o0

¢ Grounds Garage _

' o Roof replacement

Heating system o

Electrical service replacement
Replace exterior man and overhead doors

O 00

e Industrial Arts Building
o Alterations of existing spaces

e BOE Site
o Mill and repave parking lot
© Drainage improvements

Attached is a rough estimate of the component costs, which will be refined dm’iﬁg the process.

Services

¢ We will conduct a limited field survey for verification of existing building component and systems
locations and conditions relative to the scope of work

®  We will meet with representatives of the administration to seek mput regarding the scope of work,
Based on comments, we will prepare concept design options along with an estimate of

construction costs.

® ‘We will prepare initial plan and rendered illustrations indicating the areas of renovations planned.

Tentative Schedule ~ The following advisory milestones are provided as a guide for planning.

1. Project Kick-off . o  Janvary, 2022
2. Initial data pathering and field'reconna'issamie ~ . - Feb-Mar2022
3. Administrative meetings to review scope and costs Apr - May 2022

Qualifications .
a.  Reimbursables, which will be billed sepatately, are to include printing/plotting, reproductions and
shipping. ‘Reimbursables will be billed at 1,15 times cost.

b Remediation and/or documentation of Hazardous materials and Biological contaminants, whether
identified or not, is specifically excluded from this proposal,

" 1729 ROUVTE 35 PH: f732.) 2820045 INFORTM-ARCHITECTS.COM - RICHARD P, TOKARSKI, AIA  MICHAEL J. MILLEMANN, AJA
WALL, N.1. 07719 FX: {732) 262.0045 WWW.IM-ARCHITECTS.COM  NJ LICENSE # AJ 13755 NJLICENSE # Al 14550



C.

d.

We will assist Owner with meetings with state agencies as an additional service.

This proposal dees not inchide full bidding documents. We will provide a fixed fee proposal for
the full architectural and engineering services required to'document the approved proposed work.
The proposal will also include fees for bidding and construction phase services.

We propose to perform the work indicated herein for a lump sum fee as follows:

Phase - Conceptual Planning ng Cost Fstimtin Servis |

Architectural and Building Engineering,_____ e 319850
Site Enginecring (provided by SCE),._,. """ g ey
TOL e e 27,000

If you elect to proceed, please return a signed copy to my attention in my office.

‘Please do not hesitate to call should there be questions regarding any aspect of this proposal. Thank
You again for the opportunity to provide our services to the Manasquan Board of Education

Sincerely,

Tokarski Millemann Architects, LLC

Michael J. Millemann, ATA
Principal

cc: File
attachment: preliminary scope of work budgets

Name (Print)
Name (Authorized Signature) ‘Date
1729 ROUTE 35 PH: (732) 2620046 - INFO@TM-ARCHITECTS.COM  RICHARD P. TOKARSKL AIA  MICHAEL J. MILLEMANN, AIA

WALL, N.1. 07719
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‘Manasquan Elementary School and Site Projects

Description Project Benefit/Goal - | . Estimated Cost
: j:ﬁGym Renovations N $3251000
“JGym locker room Renovations - . l o '_'$375,'2.00 | . . . ' A
HVAC Replacements - $3,060,900 T
100 Wir.xg' Classroom Renovations _$},250,600
Séieﬁcc Lab and Art Room Renovations $650,000
Covered Atrium at Courtyard .$285,000
New playground area 3 lZ0,0bﬁ
Macadam Replacements $50,’000
Wood wall Replacements $75,000
bFacu]ty Lounge Renovations $55,000
qF actilty Toilet Rm Renovations $40,000
Door Hatdware replacement $65,000
Brick fe-pointing / Contml joints .g $24,000
Add windows on stage at Auditorium 38,000




Manasquan High School and Site

Brick re-pointing / Control joints

Description Project Benefit/Goal Esﬁmted Cost
- Gym locker room Renovations 'L . $1,1 20,'600 : . '
pobr'Har'dware replacement .350,'(.):0(? .
Band Room Renovations : $]2_0;d06 o
. Waier Heater Replacements $! 10,600
: Roof Replicements '$420,000
| Replacc Dugouts $300,000 |
: Field event upgrades SSO,GOIL;
$35,000

2185000




 Grounds Garage

{Elcctricat Service Replacement

Description Profect Renefit/Goal Esﬁnjitcd Cost
' Roof Replacement | $3o,-oob
B '{ Heatitig system $60.000
: Dpor Replacements $30,000
850,000

,B i

R




Industrial Arts Building

Description

Project Benefit/Gosal

‘Estiinated Cost

- §Alterations of existing spaces

$500,000




BOE Site

Description

Project Benefit/Goal

- Estimated Cost

Mill and repave parking lot

$40,000

Drainage Improvements

$50,000

N

Jid




5-Nov-21

Hard construction costs only

Manasquan ES and Site S 6,352,200
Manasquan HS and Site S 2,185,000
Grounds Garage S 170,000

- 1A Building s 500,000
"BOE Site S 90,000
$ 9,297,200

does not include escalation,
hazardous materials
abatement, legal fees,
bonding fees,
architectural/engineering
design fees, contingencies.
Owner can budget between
20% - 25% for soft costs
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CMiee

cmi speaker management, a Division of Complete Marketing Inc.
259 Midpark Way SE, Ste 325, Calgary, AB | T2X 1M2 | Canada

App'earahce'Ag'reément

EIN #inthe US: 98-0570784
. BIN #in Canada: 89113 8728

This agreement is made between cmi speaker management {cmi) and Manasquan High Schoo! (Customer) regarding
Clint Pulver (Presenter) providing presentation services with the deliveries of such services including a formal presentation
for Customer. Customer acknowledges that the agreed to fees listed below are for the presentation and the ability to
promote Presenter and derive value from their reputation. Any other activities are to be treated as courtesies for the

purposes of this Agreement.

Appearance Date/Time: January 07, 2022 Morning
Duration: 80 minutes

NOTE: Any changes to the above timetable must be agreed to by both Customer and cmi.
NOTE: Customer agrees that no food service, and/or clearing of any food service, will occur during Presenter's format

presentation.

Type of Event: Schoof kick off
Venue: Manasquan High Schoo!
Address: 167 Broad Street Manasquan, NJ 08736

NOTE: Customer agrees to furnish a suitable venue for the Presenter’s formal presentation, one that is indoors, properly
lighted, heated and/or cooled, with an adequate public address system.

Audience Size: 1000
Audience Description: Students and Staff
Title of Presentation; How to Live by Design - to be defined in collaboration with Customer

NOTE: cmi agrees that Presenter will provide various research and appearance services to Customer, which will include a
formal presentation of research and consultation resutt.

Additional Commitments: If travel schedule permits, Presenter will attend a meet and greet after the presentation.

In Person Protocols: Customer agrees to provide social distancing, mask requirements and any other Covid protocols
required by city, county, state or federal faw. Customer agrees that Presenter has the right to decline certain activities if
they feel at risk due to environmental or pandemic situations (i.e. networking, meet & greets, receptions, book signing, etc).
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Recommended Attire:
Customer Contact:
Mobile:

Email:

Business Casual
Leigh Busco

lbusco@manasquan.k12.nj.us

e cmi agrees that Presenter will arrive the evening before the formal presentation should the timing of the

presentation require it,

Name of Hotel: To Be Confirmed

Accommaodations: Presenter will handle booking hote! arrangements.

Travel Expenses; Speaking Engagement Fee includes ALL expenses. - _ )

Scope of Work: cmi agrees to the foltowing scope of work which wiii be performed by the Presenter in advance

of the formal presentation for the Customer.

1.

2
3.
4.
5

Research and preparation to ensure the presentation is tailored to the Customer’s
objectives.

. Initial pre-event conference call with the Presenter and Customer.

Preliminary program creation based on information gathered on initial conference call,
if agreed to by Customer and Presenter, additional interview(s) with attendee(s) for
further customization; the attendee(s) would be designated by Customer.

. Online research to finalize presentation.

6.

Delivery of Presentation onsite.

Additionat Activities / Services: cmi agrees 1o the following on behalf of the Presenter.

e Research and planning to provide customized services to Customer; appearance services to tailor content of
deliverable to Customer's specific circumstances.

e No appearances, seminars, discussion groups, receptions, broadcasts, interviews, etc. shall be planned by the
Customer nor expected of the Presenter unless expressly contained as a part of the terms of this Agreement.

e Customer acknowledges that various appearance services leading up to the formal presentation may be performed
by Presenter outside the North American continent.

cmj will provide to Customer:

¢ One (1) hi-res photo of Presenter

e Presenter’s biographical information for Customer’s promotional purposes
¢ Presenter’s introduction for Customer’s use at the formal presentation

e Presenter’s trave! plans no later than seven (7) days prior to event

Use of Consultant’s Name or Likeness; Customer acknowledges that Consultant's name or pre-approved likeness has
value and may not be used as an endorsement of any product or service, or in connection with any commercial activity

without the Consultant’s prior written consent,

Attendee Gift: Consultant's books are avaitable for purchase by Customer as attendee gifts; volume discounts are

available,

Technical Requirements: See the last page of this agreement.

¢ Customer agrees to Clint Pulver's sound check needs.
« Customer guarantees that these specific technical requirements will be provided to their audio-visual provider.

e The Technical Rider must be authorized by the Customer to constitute an agreement,
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Photography: Permission is given for Presenter to be photographed during and after the presentat'ion. ‘Such photography
may be used in whole or in part for promotion of future events. Customer will ensure cmi has access to all high resclution
images taken of Presenter via digital download.

Net Appearance Fee: $15,000.00 USD

®

Net Appearance Fees Includes:
o Ninety (90} minute Keynote and Drumline Experience
o All Travel Expenses . _ : :
o Customer wil provide the drumset and AV equipment for Presenter's performance as per Tech requirements
below,
o If performing the drumline experience, Customer will order one (1) pair of logo'd drumsticks for selected
attendees for discounted rate plus shipping. Number of drumsticks to be determined on or before 6 weeks

from event date to ensure delivery of the drumsticks.

Terms:

Signed Contract: Due on or before 11/03/2021 .
Customer will pay cmi the first payment of $7,500.00 due on or before Dec/28/2021. _
o First payment serves as payment of completion of items 1-3 of the Scope of Work above.
o NOTE: Failure to provide the signed contract and the first payment within these timelines will result in the
Presenter being released from the terms of this engagement.
o The date of the formal presentation wilt be made available for baoking by another Customer.
Customer will pay cmi the final payment of $7,500.00 on or before 01/07/2022.
o NOTE: Customer will provide payment tracking information on due date above.
Customer agrees that all funds will be paid via Check, sent via fraceable method to cmi office, 325, 259 Midpark

Way SE, Calgary, AB T2X 1M2,
Credit Cards Accepted for Appearance Fees plus a Convenience Fes.

License for Right To Use Recordings: With regards to the formal presentation for Manasquan High School in Manasquan
on 01/07/2022, Clint Pulver (Presenter) hereby approves recording and/or photography of the presentation as outlined
below. Customer agrees to the following right to use license for such recording.

Permission is given for real-time live streaming of the presentation in the members-only, password-protected
portion of the Custormer’'s website.

o Customer agrees to notify Presenter’s office if they wish to live-stream via social media formats.
» Approvai is provided for including excerpts of Presenter's presentation in a highlight ree! to be shown at future

events, to be used on Customer's social channels and/or placed on Customer's website. Approval is provided for

up to two (2) minutes of the recording to be used in Customer's highlight reel.
Presenter grants a limited license, for internal use, on Customer's password protected platform for a period of three

{3) months after the in-person appearance date.

« Customer agrees to not play the recording at any other event, conference or meeting.
e Customer agrees that the license for internal use on a password protected platform, beyond three (3) months, is

subject to additional license fees.
Customer agrees to provide a hi-res copy onsite, via download to Presenter’s external hard drive: OR to provide a

hi-res copy to Presenter’s office via an electronic file sharing format as soon as possible after the formal speaking

engagement,
Upon expiration of the license for internal use on a password protected platform, Customer will provide notice in

writing to Presenter’s office that the recording has been deleted.
Promotional Permission: Presenter hereby approves use of his name, photograph, biographical data, session
description and/or video clip for promotion of the Presenter via print publications.

a. Above items can also be ptaced on Customer’s website and/or be distributed to the media.

Photography: Presenter gives his permission to be photographed during and after the presentation.
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a. Such photography may be used in whole or in part for promotion of future events.
b. Customer will provide a copy of alt photographs to Presenter’s office, in High Resolution, via electronic
transfer within 30 days of the compietion of the event.
¢ Copyright: Al aspects of the Presenter’s presentation {photographic, video or digital) are copyright and any use of
footage or images by the Customer not covered by this agreement wilt require prior written approval.

Inteflfectual Property: Customer acknowledges that all intellectual property rights (including copyrights) in the in-person
presentation, optional Q&A session, any and all video clips, and any portions or derivatives thereof belong to the
Presenter. Except as octherwise permitted in this Agreement, Customer further agrees not to use in any manner or
knowingly allow the use of any of Presenter's materials or intellectual property, including but not limited to Copyrighted,
Trademarked and Proprietary Materials, for which all rights are reserved by Presenter and cannot be used in any manner,
without Presenter's prior written consent and additional fees paid. Content provided by Presenter is for the private use of
participants and not for republication, rebroadcast, or presentations without Presenter's written consent and additiona!
consideration. Presenter represents and warrants that the materials and presentation shatll not infringe on any inteliectual
property rights of any person. Presenter agrees to indemnify Customer from and against any and all claims, losses,
liabilities, damages, costs and expenses, including reasonable attorneys' fees, arising out of or relating to Presenter's
presentation and materials including claims of slander, libel, infringement or misappropriation of intellectual property rights,
or other claim arising from the nature of content of Presenter’s presentation and materials, This indemnification will survive

the termination or expiration of the Agreement.

Postponement by Customer: Postponement is defined as the delay or rescheduling of the in-person event for any reason.
It Customer postpanes the Presenter's appearance date, all menies paid will be retained by Presenter's office.

¢ Gustomer acknowledges tc having received reputational benefit and value from the use of Presenter’s name and/or
pre-approved likeness up to the time of postponement.

» Forup to one (1) year, Presenter’s office agrees to extend all monies paid to a future appearance date or a training
or consulting assignment.

¢ If a new date is not agreed upon within one (1) year, the first payment will be retained by Presenter’s office. If the
final payment has been made, the final payment will be returned to Customer,

Canceliation by Customer: Cancellation is defined as an in-person event that is no longer taking place and/or is not being
rescheduled. If Customer cancels the in-person session, the first payment is forfeit. The first payment wili not be refunded

tc Customer.

» Customer acknowledges to having received reputational benefit and value from the use of Presenter's name and/or
pre-approved likeness up to the time of cancellation.

e By this agreement, Customer is reserving a date on the Presenter’s calendar. It is agreed that Presenter plus their
research and support staff, will have performed some or all of the services as outlined in the Scope of Work clause;
the first payment will serve as compensation for reserving the date and for rendering such services.

o Should Customer cancel within thirty (30) days of the in-person engagement, the final payment is due. Cusiomer
agrees that Presenter’s office will receive one hundred percent {1 00%) of the in-person appearance fee when thirty

(30} days or less notice is given.

Cancellation by Presenter: If Presenter cancels the in-person engagement, an aiternative Presenter will be offered to
Customer. If the alternative Presenter is not satisfactory to the Customer, all prepaid fees will be returned.

Force Majeure: Notwithstanding any other provision of this Agreement, in the event that the performance of any obligation
under this Agreement by either Party is prevented due to acts of God, exchange controls, export or import controls, any
government restriction, wars, hostilities, blockades, civil disturbances, revolutions, strikes, terrorist attacks, lockouts,
pandemics (if declared as such by the World Health Organization, or if the event is staged in a location that the United
States Centers for Disease Control classifies as a "Level 3" travel restriction), or any other cause beyond the reasonable
control of a Party, such Party shall not be responsible to the other Parties for failure or delay in performance of its
obligations under this Agreement. Each Party shall promptly notify the other Party of such force majeure condition.
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Customer acknowledges to having received reputational benefit and value from the use of Presenter’s name and/or
pre-approved likeness up to the time of Force Majeure notification.
e The terms of this force majeure clause shall not exempt, but merely suspend, any Party from its duty to perform the
obfigations under this agreement as soon as practicable after a force majeure condition ceases to exist.
All Parties agree to reschedule the affected date.
The new date will occur within a reasonabie time frame that is agreeable to all parties,
All Parties agree that all funds received prior to the force majeure shall be extended to the new date.
if the final payment has not been received prior to the occurrence of the force majeure, a new due date will be
agreed upon by which the final payment is due. The final payment will be extended to the newly reschadufed date.

* 9 & o

Notwithstanding any other provision of this Agreement, in the event that the performance of Presenter’s obligation under
this Agreement is prevented due to Government travel restrictions whereby Presenter is unable to appear in person at the

eventon 01/07/2022:

e cmi agrees to notify Customer of such travel restrictions on or before 60 days before 01/07/2022.
e All Parties agree to make best efforts to have the format! presentation delivered remotely via a virtual video fink
either on the date outlined above or at a mutually agreeable date. i there are any costs associated with the virtual

video link, Customer agrees to cover such costs,
¢ [f Customer is not interested in a virtuat session, both Parties will be released from all provisions of this Agreement.

cmi will refund all monies paid to Customer.

independent Contractor Status: cmi warrants that Presenter will perform this engagement as an independent contractor
and assumes responsibility for any and all federal, state, local and/or foreign income taxes, with one exception {see below
re non-resident taxes). Presenter agrees to assume all responsibility for any and all self-employment taxes, and any and
all other federal, state and focal licenses, fees, including socia security taxes, and public liability and workman’s

compensation insurance.

Non-Resident Withholding Taxes: Customer acknowledges that cmi is a non-resident corporation of the US paying all
refated taxes in Canada per the W8BEN form. Customer will ensure that the amounts received by cmi equals the amounts

outlined in the Net Appearance Fee and Terms clauses.

This contract is subject to all of the terms and conditions set forth on the Schedule A hereof, which are part of this
contract. The representative of Customer in signing this Contract warrants that he or she signs as a duly authorized

representative of Customer.

Accepted by cmi speaker management: Accepted by Customer;

DocuSigned by:

Pfur Omw(u? 11/3/2021 | 9:4¢

Karen Harris, CEQ Date Peter Craw%eyf Board Secretary Date
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10.

11.

Schedule “A”

" Al information in this presentation or any other information discussed in association with it, is not in the public domain, is confidential and

unpublished and cannot be repreduced in any form, in whole ar in part, in any way, without the prior written consent of cmi and/or Presenter, i.e.,
audic-taping, video-taping, photegraphing) for the purposes of publishing, dissemination or reproducing, any part of the presentation, is strictly

prohibited.

. Customer agrees to acquire the following items from cmi’s website; no other rescurce will be used for the following: Presenter likeness, other

promotionai pholos or images, biographical information, presentation descriptions and any and all information about the presentation or the
Presenter). Customer agrees that cmi reserves the right to request changes o Customer's promoticnal material about the formal presentation or
the Presenter should cmi deem it prudent to the integrity of the materials used.

cmi warrants that Presenter is not endorsing any product or service as a result of the engagement, nor is the Customer to indicate in any manner
an endorsement by Presenter, implied, stated or otherwise, unless and until 2 separate agreemient regarding the endorsement is entered into.

Customer agrees to disseminate selected information from this agreement on a need-to-know basis to the Customer and/or such individuals cor
organizations, such as hotels, event organizers, promoters, accounts payable personnei, facility managers, A/V professionals, elc., as is
necessary to ensure everyone is informed of the specific terms of this agreement which apply to them. The Customer agrees to keep the
appearance/consulting fees confidential and not to disseminate fee information to anyone whomsoever, whether inside or outside their
organization without the consent of cmi speaker management,

The Customer agrees that this presentation does not represent a for-profit event where tickets are sold to the general public. Any such event
must be with the written consent of cmi speaker management.

cmi warrants that Presenter agrees to perform this engagement ag an independent contractor and assumes alt responsibility for any and alt
federal, state, local and/or fareign income taxes, and self-employment taxes, and any and all other federai, state and local licenses, fees, or
taxes, including social security taxes, and public liability and workman's compensation insurance}, As an independent contractor, Presenter shall
have exclusive control over the means, method, and details of fulfiling the obligations stated above.

All disputes arising out of this agreement, which cannot be resclved under the provisions of this agreerment, will be referred to a mutually agreed
upon court of Jaw, which will have exclusive jurisdiction and by the execution and delivery of this agreement, each parly attorns fo the jurisdiction

of such coutts.

This agreement and the documents relating to the transactions by this agreement may be signed in any number of counterparts and the
signatures defivered by telecopy, each of which shall be deemed to be an original, with the same effect as it the signatures thereto were upon
the same instrument and delivered in person. This agreement and such documents shall become effective when each party thereto shall have

received a counterpart thereof signad by the other parties thereto.

Presenter represents and warrants that their own materials will be their sole and original creation, or if not original, that such materials do not
infringe or violate any other person’s or entity’s copyright, trademark, patent, or other intellegtual property rights. Presenter further warrants that
if they are including non-original work in Presenter’s materials which includes another’s inteflectual property, Presenter shall clearly identify such
work and note that the necessary permission has been obtained.

On behalf of Presenter, emi agrees fo hold and protect as confidential, any information provided to him by Customer in connection with this
agreement, not to divulge such informatien to any and all third parties without written permission from the Customer.

Amendments cannot be made to this agreement without the written consent of Customer, Presenter and cmi,

DocuSigned by:

Putur (rawley

F1CEBINIRAII4RE

Customer Signature
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CLINT PULVER LEADERSHIP

Clint requires 90 minutes of time for sound check and drum adjustment after drum setup is completed
from the backline company bringing in the drum set. If Clint's presentation is in the morning, having
this sound check the night before is highly recommended and preferred.

SPEAKER MICROPHONE _
Headset (preferred) or Lavaliere microphone only.

DRUM SET L L '
Six Piece Drum Kit included in speaking fee *unless otherwise stated in your contract. See picture for
reference. Drum kit brand will vary from event to event.

DRUM MICROPHONES = |

Six quality drum mics are requirad: S

One (1) mountable drum mic for snare drum

Two {2) mountable drum mics for mounted toms
Two {2) mountable drum mics for floor toms

One (1) DMK-57 or DMK-52 bass mic for bass drum

NOTE: Regular handheld microphones are NOT recommended :
NOTE: The Client or their AV team is responsible for providing these drum microphones,
Drum mics are NOT included in the drumkit provision by Clint or his backline.
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SOUND SYSTEM

Client is to provide a professional quality sound system that appropriately matches the size of venue
and number of attendees. In-house ceiling speakers are NOT acceptable. Minimum requirements are
listed below and are appropriate for an audience of maximum 200-300 attendees.

= Two (2} 15-inch main external speakers

= Two (2) 18-inch subwoofers for underneath or on top of the front of the stage

* One (1) 12-inch sound monitor, placed on the right side of the drum-set. This monitor
will be used to play the music tracks “Pour Some Sugar on Me: and “We Will Rock You”
during Clint's keynote (along with the other sound speakers at the venue).

NOTE--If an audience is larger than 300 attendees, a larger sound system will be required.

STAGING
A minimum of 8'x12" stage/riser (or larger) is required for Clint to perform on. An additional 4-foot

riser for the drum kit is recommended to allow your audience the best view of Clint’s drumming.

STAGE LIGHTING :
Good stage lighting is a must. Clint provides a high-energy presentation with his drum solo. We
recommend lighting effects/strobe lighting, if possible. These effects will be controlled by the AV team

during Clint's presentation.

POWERPOINT REQUIREMENTS
Clint does not provide his slide deck in advance. Because each presentation is tailored to the Event,

Clint will provide his slide deck in a USB format at the time of sound check.

MUSIC TRACKS
Clint will have three (4) different music tracks (listed below) played at various points during and after

his keynote, which will need to be downloaded via Spotify or iTunes and controlled by the
sound/audio engineer. Clint will work with the engineer and production team on the timing and
placement of each track that will play during his keynote.

1. “Click, Click Boom” by Saliva - TO BE PLAYED AS CLINT WALKS ON STAGE

2. "Pour Some Sugar on Me” by Def Leppard The 2017 Remastered Version

3. "We Will Rock You" by Queen

4. “Tom Sawyer” by Rush- TO BE PLAYED AS CLINT EXITS THE STAGE
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