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MANASQUAN	  SCHOOL	  DISTRICT	  
2013-‐2014	  Budget	  PresentaAon	  

	  
March	  26,	  2013	  

	  
	  

DISTRICT	  BACKGROUND	  
&	  BASICS	  

	  
Manasquan	  school	  district	  was	  established	  in	  1931.	  	  	  
	  
The	   district	   is	   comprised	   of	   approximately	   230,000	  
square	   feet	   of	   instrucHonal	   space	   in	   two	   primary	  
buildings	  on	  roughly	  15	  acres.	  
	  
Enrollment	  is	  currently	  1612*	  of	  which	  954	  are	  in	  MHS	  
and	  658	  are	  in	  the	  elementary	  school.	  
	  
The	  district	  has	  approximately	  205	  staff	  members.	  
	  

*all	  enrollment	  numbers	  are	  always	  subject	  to	  verificaHon	  
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BUDGET	  PROCESS	  &	  ROLE	  
OF	  THE	  BOARD	  

	  
It	  is	  a	  primary	  responsibility	  of	  your	  Board	  of	  EducaHon	  
to	   develop,	   approve	   and	   adopt	   a	   responsible	   fiscal	  
budget	   which	   provides	   for	   the	   necessary	   district	  
obligaHons	   while	   ensuring	   financial	   &	   instrucHonal	  
viability.	  
	  
The	   Board	   serves	   the	   interests	   of	   the	   students,	   staff	  
communiHes	  and	  taxpayers	  –	  all	  stakeholder	  concerns	  
are	  important.	  
	  

	  	  	  BUDGET	  PROCESS	  EXPECTATIONS	  	  
To	  provide	  a	  “stop	  gap”	  in	  this	  budget,	  and	  to	  minimize	  
conHnued	  enrollment	  decreases	  –	  the	  commiZee	  asked	  for	  the	  
following	  consideraHons	  in	  developing	  the	  budget:	  	  
	  
1.  Maximize	  uHlizaHon	  of	  instructors	  and	  space	  
2.  21st	  century	  learning	  tools	  
3.  Expanded	  curriculum	  opportuniHes	  
4.  Security	  enhancements	  (and	  requirements)	  
5.  FaciliHes	  upgrades	  –	  indoors	  and	  out	  
6.  Re-‐sizing	  of	  district	  resources	  
7.  No	  disrupHon	  to	  the	  learning	  environment	  
8.  Detailed	  budget-‐to-‐actual	  explanaHons	  
9.  No	  addiHonal	  burden	  to	  sending	  districts	  or	  taxpayers	  
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RESOURCE	  UTILIZATION	  
	  
	  

INADVERTENT	  ENTRY	  
	  
	  

The	  above	  informaHon	  was	  published	  in	  error.	  	  It	  had	  no	  impact	  on	  revenue	  or	  
expenditure	  calculaHons,	  nor	  on	  the	  total	  amount	  of	  the	  proposed	  budget.	  
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CORRECTED	  ENROLLMENT	  	  
PROJECTIONS:	  

:	  
	  

	  

	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  This	  is	  the	  corrected	  informaHon	  that	  was	  re-‐posted.	  

WHAT	  THE	  BOARD	  DOES:	  
	  

ü  Approve	  AdministraHve	  recommendaHons	  
ü  Review	  &	  adopt	  district	  policies	  for	  implementaHon	  
ü  Assist	  in	  the	  development	  of	  district	  goals	  
ü  Provide	  for	  community	  input	  
ü  Ensure	  financial	  transparency	  
ü  Source	  legislaHve	  enhancements	  &	  opportuniHes	  
ü  Protect	  the	  interests	  of	  the	  district	  
ü  Provide	  for	  a	  safe	  environment	  for	  students	  &	  staff	  
ü  Hire	  a	  district	  Superintendent	  
ü  Approve	  and	  adopt	  a	  district	  budget	  
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WHAT	  ADMINISTRATION	  DOES:	  
	  

ü  AdverHse	  for	  and	  recommend	  staff	  	  
ü  Determine	  budgetary	  allocaHons	  
ü  Plan	  class	  sizes,	  scheduling	  &	  instrucHonal	  needs	  
ü  Develop	  and	  recommend	  curriculums	  
ü  Determine	  space	  uHlizaHon	  of	  classrooms	  
ü  Carry	  out	  Board,	  district	  &	  mandated	  policies	  
ü  Recommend	  courses	  of	  acHon	  to	  Board	  
ü  Ensure	  staff	  compliance	  with	  direcHves	  
ü  Mentor	  &	  support	  the	  students	  and	  faculty	  

THE	  BOARD	  DOES	  NOT:	  
	  

ü  Determine	  day-‐to-‐day	  operaHons	  of	  the	  schools	  

ü  Impose	  class	  sizes	  or	  staffing	  levels	  

ü  Decide	  school	  event	  &	  acHvity	  schedules	  

ü  Dictate	  allocaHons	  for	  field	  trips	  and	  expenditures	  
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BUDGET	  STABILITY	  AND	  FISCAL	  
	  	  	  	  RESOURCE	  ALLOCATION	  

	  
	  

“The	   board	   and	   administraHon	   will	   allocate	   our	  
funding	   in	   a	   balanced	   approach	   in	   support	   of	  
district	   goals	   to	   enhance	   the	   instrucAonal	  
environment	   for	   our	   students,	   taking	   into	  
account	   educaAonal	   needs,	   providing	   for	   the	  
capital	  needs	  of	   the	  district	  and	  maintaining	  our	  
district	  assets	  in	  the	  best	  means	  available.”	  
	  

	  
	  
	  
	  

HISTORICAL	  BUDGET	  ANALYSIS	  	  
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HISTORICAL	  TAX	  LEVY	  ANALYSIS	  	  

	  
	  
	  
	  
	  
	  

FACTORS	  AFFECTING	  
	  THIS	  BUDGET	  :	  

	  
ü  Balance	  of	  current	  year	  budget	  
ü  Enrollment	  	  
ü  Ongoing	  negoHaHons	  process	  
ü  Contractual	  obligaHons	  
ü  FaciliHes	  issues	  –	  mechanicals,	  emergencies,	  etc.	  
ü  Vendors	  –	  price	  of	  services	  
ü  Funding	  changes	  
ü  Staff	  reHrements	  
ü  Pending	  grant	  applicaHons	  
ü  FEMA	  CDL	  Loan	  program	  –	  details	  pending	  
ü  State	  mandates	  
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2013-‐2014	  REVENUE	  PROJECTION	  
	  
	  
	  § Balance	  Appropriated 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $	  	  	  	  	  	  	  	  	  	  156,037	  

§ TuiHon	  Reserve 	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  125,500	  
§ Tax	  Levy 	   	   	   	   	  	  	  12,655,951	  
§ TuiHon 	   	   	   	   	  	  	  	  	  8,836,064	  
§ Extraordinary	  Aid	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  200,000	  
§ Misc./Restricted	  Rev. 	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  57,002	  
§ State	  Aid 	   	   	   	   	  	  	  	  	  	  	  	  566,928	  
	  

	   	  Total 	   	   	  	  	  	  	  	  	  	  	  	  	  	  $22,597,482	  
	  

	  	  WHAT	  THIS	  BUDGET	  INCLUDES:	  
	  
	  	  	   ü  No	  local	  tax	  levy	  increase	  	  

ü  Restored	  full-‐Hme	  LDTC	  	  
ü  No	  anHcipated	  benefit	  increases	  	  
ü  District	  Security	  Officer	  	  
ü  Expanded	  RSDT	  program	  
ü  Technology	  enhancements	  	  	  
ü  Security-‐related	  upgrades	  	  
ü  Maintaining	  of	  all	  core	  programs	  
ü  Preserve	  extra-‐curriculars	  
ü  Savings	  on	  debt	  refinancing	  	  
ü  Teachscape	  EvaluaHon	  System	  	  
ü  Website	  improvements	  
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	  	  WHAT	  THIS	  BUDGET	  INCLUDES:	  
	  
	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  ELEMENTARY	  	  	  	  

	  
ü  New	  K-‐5	  language	  arts	  series	  	  
ü  New	  cafeteria	  tables	  
ü  Increased	  paraprofessional	  hours	  	  
	  	  	  	  	  	  	  	  	  	  (2	  full	  Hme,	  3	  part	  Hme)	  
ü  MAPS	  Program	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  HIGH	  SCHOOL	  
	  
ü  RestoraHon	  of	  PSAT	  tesHng	  	  
ü  Increased	  funding	  for	  AP	  tesHng	  

	  
	  

TAX	  RATE	  COMPUTATION	  	  
	  NO	  LEVY	  INCREASE	  
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TAX	  IMPACT	  –	  NO	  LEVY	  INCREASE	  
	  
	  Your	  Assessed	  

Home	  Value	  	  
	  

2013-‐2014	  	  	  	  
	  .9006	  per	  

$100	  

2012-‐2013	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
.8546	  per	  
$100	  

Annual	  	  	  	  	  	  	  
Tax	  	  	  	  	  	  	  	  	  

Increase	  

Monthly	  
School	  Tax	  
Increase	  

$300,000.00	   $2,701.80	   $2,563.80	   $138.00	   $11.50	  

$350,000.00	   $3,152.10	   $2,991.10	   $161.00	   $13.42	  

$400,000.00	   $3,602.40	   $3,418.40	   $184.00	   $15.33	  

$450,000.00	   $4,052.70	   $3,845.70	   $207.00	   $17.25	  

$500,000.00	   $4,503.00	   $4,273.00	   $230.00	   $19.17	  

$550,000.00	   $4,953.30	   $4,700.30	   $253.00	   $21.08	  

$600,000.00	   $5,403.60	   $5,127.60	   $276.00	   $23.00	  

COMPARISON	  OF	  REVENUES	  
	  
	  

2012-‐13	  Adj	   2013-‐14	  	  Prop	   Inc/Dec	   %	  Chg	   %	  Tot	  

Balance	  Appropriated	   349,844	  	  	  	  	   156,037	   (193,807)	   -‐55.4	  %	   .69	  %	  

Maintenance	  Reserve	  	   850,000	   0	   (850,000)	   -‐100	  %	   0	  %	  

TuiHon	  Reserve	   150,000	   125,500	   (24,500)	   -‐16.4	  %	   .56	  %	  

Tax	  Levy	   12,655,951	   12,655,951	   0	   0	  %	   56.01	  %	  

TuiHon	  	   9,125,136	   8,836,064	   (289,072)	   -‐3.17	  %	   39.10	  %	  

Extraordinary	  Aid	   123,366	   200,000	   76,634	   62.12	  %	   .88	  %	  

Miscellaneous	  /	  Restricted	   132,742	   57,002	   (75,740)	   -‐57.06%	   .25	  %	  

State	  Aid	   566,928	   566,928	   0	   0	  %	   2.51	  %	  

Endowment	   2,500,000	   0	   (2,500,000)	   -‐100	  	  %	   0	  %	  

Subtotal	   26,453,967	   22,597,482	   (3,856,485)	   -‐14.6	  %	   100	  %	  

Endowment	   	  	  	  	  (2,500,000)	  

Roof	  Project	  (MR)	   (850,000)	  

Total	   23,103,967	   22,597,482	   -‐506,485	   -‐2.19%	  
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REVENUE	  
	  
	  
	  

Bal.	  App.	  
0.69%	  

Tuit.	  Res.	  
0.56%	  

Tax	  Levy	  
56.01%	  

TuiHon	  
39.10%	  

Ext.	  Aid	  
0.88%	  

Misc/Rest.	  Rev.	  
0.25%	  

State	  Aid	  
2.51%	  

HISTORICAL	  SD	  TUITION	  ANALYSIS	  	  
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COMPARISON	  OF	  EXPENDITURES	  
	  
	  

2012-‐13	  Adj	   2013-‐14	  	  Prop	   Inc/Dec	   %	  Chg	   %	  Tot	  

Out	  of	  Dist.	  SE	  /	  VocaHonal	  
	  

794,464	  	  	  	  	   784,712	   	  	  	  	  (9,752)	   	  	  	  	  -‐1.23%	   3.5%	  

OT/PT/Sp/1	  to	  1	  Svcs	  	   570,757	  	  	  	  	   548,800	   	  (21,957)	   -‐3.85%	   2.4%	  

Professional	  Services	   	  121,420	   106,500	   	  (14,920)	   	  	  -‐12.29%	   .5%	  

TransportaHon	   417,741	  	  	  	  	   439,456	   	  	  21,715	   5.20%	   1.9%	  

Ed	  Materials	  &	  Supplies	   882,943	  	  	  	  	   820,147	   	  (62,796)	   -‐7.11%	   3.6%	  

UHliHes/PO/Ins./Sec.	   2,180,739	  	  	   1,402,923	   	  (777,816)	   -‐35.67%	   6.2%	  

Salaries/Benefits	   18,597,494	   18,423,144	   	  (174,350)	   -‐0.94%	   81.6%	  

Capital	  Outlay	   2,888,409	  	  	   	  	  	  	  	  	  	  	  71,800	   (2,816,609)	   -‐97.51%	   .3%	  

Subtotal	   26,453,967	   22,597,482	   	  (3,856,485)	   	  	  -‐14.58%	   100%	  

Endowment	   (2,500,000)	  

Roof	  Project	  (MR)	   (850,000)	  

Total	   23,103,967	   22,597,482	   -‐506,485	   -‐2.19%	  

EXPENDITURES	  
	  
	  
	  
	  

Out	  of	  Dist.SE/Voc	  
TuiAon	  
3.47%	  

Outside	  Svcs.	  
2.43%	   Professional	  Svcs.	  

0.47%	  

TransportaAon	  
1.94%	  

Ed.	  Mat/Supp/OPS	  
3.63%	  

UAl./Plt.	  Oper/Ins/
Sec.	  
6.21%	  

Capital	  Outlay	  
0.32%	  

Salaries/Benefits	  
81.53%	  
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USE	  OF	  PRIOR	  YEAR	  RESERVES	  
	  
	  

Estimated
Balance Balance Balance
After Prior	  To After

2011-‐2012 Budgeted 2012-‐2013 2013-‐2014 Budgeted 2013-‐2014
Audit 2012-‐2013 Budget Budget 2013-‐2014 Budget

Capital	  Reserve 4,628 2 4,630 4,630 2 4,632
Maintenance	  Reserve 850,000 -‐850,000 0 0 0 0
Emergency	  Reserve 50,000 0 50,000 50,000 0 50,000
Tuition	  Reserve 275,500 -‐150,000 125,500 125,500 -‐125,500 0
2012-‐13	  Allocated	  Surplus 213,684 -‐213,684 0 0 0 0
2012	  Excess	  Surplus	  (Audit) 63,879 0 63,879 63,879 -‐63,879 0
2012	  Year	  End	  Encumbrances 136,160 -‐136,160 0 0 0 0
State	  Recommended	  Fund	  Balance 609,864 0 609,864 609,864 -‐92,158 517,706

Total 2,203,715 -‐1,349,842 853,873 853,873 -‐281,535 572,338

	  	  CONTEMPLATED	  OMMISSIONS:	  
	  
	  	  	   ü  Industrial	  Arts	  program	  (HS)	  	  

ü  ½	  ESL	  (HS)	  and	  ½	  Speech	  (ES)	  
ü  Physical	  EducaHon	  staff	  member	  (HS)	  
ü  Guidance	  Counselor	  (HS)	  
ü  $23k	  in	  clubs	  ($17k	  HS	  &	  $6k	  ES)	  
ü  $47k	  HS	  –	  overall	  sports	  &	  roles	  
ü  1.5	  Secretaries	  in	  Board	  office	  
ü  Custodian	  (HS)	  
ü  Nurse	  (ES	  –	  resigned)	  
ü  Student	  Support	  Services	  (HS)	  
ü  Outside	  counseling	  vendor	  (HS)	  
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REVENUE	  GENERATION	  &	  COST	  	  
CONTAINMENT	  DISCUSSIONS:	  

	  
	  
	  	  	  

ü  CooperaHve	  adverHsing	  programs	  	  
ü  Pay-‐to-‐play	  (exploratory)	  
ü  Liquidated	  unnecessary	  assets	  
ü  Partnership	  programs	  
ü  Equitable	  capital	  funding	  arrangements	  
ü  Grant	  wriHng	  possibiliHes	  
ü  ConsolidaHons	  &	  shared	  services	  
ü  Expanded	  recruitment	  efforts	  
ü  Findings	  of	  budget	  consultant	  

	  

	  
	  

2013-‐2014	  ANTICIPATED	  
REVENUE	  –	  MAX	  CAP	  

	  
§ Balance	  Appropriated 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $	  	  	  	  	  	  156,037	  
§ TuiHon	  Reserve 	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  125,500	  
§ Tax	  Levy 	   	   	  	  	  12,655,951	  

§ AddiHonal	  2% 	   	  	  	  	  	  	  	  	  	  253,119	  
§ Banked	  cap 	   	  	  	  	  	  	  	  	  	  224,927	  

New	  Levy 	   	   	  	  	  13,133,997	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
§ TuiHon 	   	   	   	   	  	  	  	  	  8,836,064	  
§ Extraordinary	  Aid 	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  200,000	  
§ Misc./Restricted	  Rev. 	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  57,002	  
§ State	  Aid 	   	   	   	   	  	  	  	  	  	  	  	  	  566,928	  
	  

	   	  Total 	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $23,075,528	  
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SUMMARY	  &	  HEADCOUNT	  
DISTRIBUTION	  

	  

	  
	  	  

	  	  	  	  	  	  	  
! ! ! ! !

Category MES MHS District2Wide ! Undistributed Total
$8,485,010 $11,014,761 $1,853,848 $1,243,863 $22,597,482

Staff ES HS Administration Total
Administrators 2.0 4.0 2.0 8.0
Supervisor/Director/B&G;Supervisor 0.3 4.4 1.0 5.7
Certificated;Staff;(CST;is;District) 65.3 73.0 5.0 143.3
Technology 1.25 1.25 0.00 2.5
Secretaries/AP/Payroll 3.0 7.0 4.5 14.5
Paraprofessionals 12.0 2.0 0.0 14.0
Custodians 6.3 6.7 0.0 13.0
Grounds 0.9 2.1 0.0 3.0

91.1 100.5 12.5 204.0
45% 49% 6%

How	  many	  non-‐instrucHonal	  roles?	  

	  	  	  	  	  	  INSTRUCTIONAL	  BREAKDOWN:	  
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	  	  SPECIAL	  EDUCATION	  /	  BASIC	  SKILLS	  
BILINGUNAL	  	  

	  	  	  	  	  	  	  

	  	  ADMINISTRATIVE	  /	  SUPERVISORY	  	  
&	  SECRETARIAL	  
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	  BOARD	  OFFICE	  
	  
	  	  	  	  	  	  	  	  	  

CUSTODIAL	  &	  GROUNDS	  
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STIPENDS	  (ADDENDUM	  C)	  –	  (PARTIAL)	  
	  
	  	  	  	  	  	  	  	  	  

	  DISTRICT	  BENEFITS	  DISTRIBUTION	  	  
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OTHER	  EXPENDITURES	  
	  
	  	  	  	  	  	  	  	  	  

AVERAGE	  CLASS	  SIZES	  –	  MHS	  	  

	  
	  
	  
	  
	  
	  

The	  major	  subject	  areas,	  (language	  arts,	  math,	  social	  studies,	  
science	  and	  foreign	  lang.)	  average	  20	  –	  25.	  
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AVERAGE	  CLASS	  SIZES	  –	  MES	  
	  

	  
	  
	  
	  
	  

Current	  K-‐5	  average	  based	  on	  413	  students	  /	  21	  staff	  is	  19.6	  
Current	  6-‐8	  average	  based	  on	  223	  students	  /	  10	  staff	  is	  22.3	  

GOING	  FORWARD:	  
	  

	  

ü  Intensive	  reviews	  of	  categorical	  spending	  

ü  Closely	  monitor	  expenditures	  &	  revenues	  

ü  Implement	  cost-‐savings	  measures	  

ü  Review	  recommendaHons	  

ü  Keep	  the	  public	  informed	  of	  progress	  

	  


