Soar Agenda February 15, 2006

Restaurant Management Consortium

Mr. Jim Freda

Time Frame: Agenda

8:30am Students leave class, assembly for bus

9:00am Students arrive at 507 Main Conference Room, Belmar

9:00-9:30am Welcome, Introduction, Donuts  Mr. Tim Harmon, 507 Main, Belmar
                Restaurant Mechanics,  Tour of Restaurant Operations

9:30-10:00am

         First Speaker  Mr. Frank Keneavy, Rod’s Restaurant, Sea Girt
         Topic: Manager and Employee Relationships
10:00-10:15am Questions/Answers + Sign 5 students up for shadowing during the next  

                          two weeks. Breakdown and set-up for second speaker. 

10:15-10:45am

          Second Speaker   Ms. Melissa McCormack, 507 Restaurant, Belmar
           Topic: College Requirements, Managers/Employees Application process,  

                        Interviewing Skills and Techniques, What to Expect
10:45-11:00am Questions/Answers + Sign 5 students up for shadowing during the next 

                          two weeks. Breakdown and set-up for third speaker. 

11:00-11:30am

           Third Speaker Mr. Paul Ciesek, Mahogany Grille, Manasquan
             Topic: Daily Operations, Food Preparations, Menus, Scheduling
                         Day to Day Problems 

11:30-11:45am Questions/Answers + Sign 5 students up for shadowing during the next  

                          two weeks. Breakdown and set-up for fourth speaker.

11:45-12:15pm

           Fourth Speaker  Mr. Jim O’Neil, O’Neil’s Restaurant, Manasquan
                      Topic: Cost and Promotions in Restaurant Management, Advertising
                       Keeping up with the Competition

12:15-12:30pm Questions/Answers + Sign 5 students up for shadowing during the next   

                          two weeks. 

12:30-1:00pm Lunch at 507 Main

1:00-1:15pm General clean-up and assemble for bus

1:30-1:45pm Arrival back at MHS

