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A PUBLIC MEETING FOCUSED ON 
CURRENT AND FUTURE DISTRICT INITIATIVES 

 1st Public Meeting – March 14, 2015

 NJ QSAC

 Test Scores/MES & MHS

 HIB/Students safety starts with the students 

 Update on Cenergistic, Inc

 Budget Efficiency Review



A PUBLIC MEETING FOCUSED ON 
CURRENT AND FUTURE DISTRICT INITIATIVES 

 Tax Payers Guide to Education

 Student Population 

 Academies/School Choice

 Proposed Referendum Project 

 Next Meeting Discussion 

 Next Steps 

 Public Input
 Questions

 Comments 



DISTRICT INITIATIVES AND 
ACCOMPLISHMENTS 

QSAC

Quality Single Accountability Continuum 
The Manasquan School District is a high performing district 

SOA Area

Score 

# of Yes Responses

Score 

% of Yes Responses 

Instruction and Program 5 100%

Fiscal Management 9 90%

Governance 10 100%

Personnel 5 100%

Operations 20 100%



QUALITY SINGLE ACCOUNTABILITY 
CONTIUUM NJ QSAC 

 All NJ schools are required to be reviewed every three years utilizing QSAC

 To be considered a “high performing district”, the school district must achieve at 
least 80% in each of the five areas evaluated

 The areas included are Instruction and Program, Fiscal management, Operations, 
Personnel and Governance 

 Manasquan was designated a “high performing district” in the current evaluation 
as well as the last evaluation

 As a high performance district we have the opportunity to complete a waiver 
which means the QSAC process would be once every 6 years 



TEST SCORES – MANASQUAN ELEMENTARY SCHOOL 
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TEST SCORES – MANASQUAN HIGH 
SCHOOL

Combined Proficient & 

Advanced Proficient 
Combined Proficient & 

Advanced Proficient 
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Advanced Proficient 

98 98 97 98
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HARASSMENT, INTIMIDATION & BULLYING
(HIB)

2014-2015 HIB REPORTS



HARASSMENT, INTIMIDATION & BULLYING
(HIB) 2014-2015 REPORT

SEPTEMBER
MES: 0
MHS: 2

OCTOBER
MES: 0
MHS: 6

NOVEMBER
MES: 0
MHS: 2

JANUARY
MES: 2
MHS: 0

DECEMBER
MES: 0
MHS: 1

FEBRUARY
MES: 0
MHS: 0



ENERGY SAVINGS – CENERGISTIC 

Manasquan School District signed a five (5) year contract with 

Cenergistic, Inc.

 Estimated ten (10) years savings will be $1,137,399.00

 Many other NJ Districts are involved with this program

 Rich Read was hired as part time Energy Specialist

Funding for this program will come from the energy savings 



ENERGY SAVINGS – CENERGISTIC 



ENERGY SAVINGS - CENERGISTIC



ENERGY SAVINGS – CENERGISTIC 



ENERGY SAVINGS - CENERGISTIC



ENERGY SAVINGS – CENERGISTIC 



BUDGET EFFICIENCY MEETING WITH 
COUNTY OFFICE OF EDUCATION 

Meeting Held December 18, 2014



BUDGET EFFICIENCY MEETING WITH 
COUNTY OFFICE OF EDUCATION 



TAXPAYERS’ GUIDE TO EDUCATION SPENDING 2014

WWW.STATE.NJ.US/EDUCATION/

To increase comparability, the school districts have been divided into groups based on operating type and projected 
enrollment as of October 15th. Charter schools are included as a separate group from other public schools. The 
categories are as follows: 

 K-6 All (59  districts)

 K-8 Less than 400 (71 districts)

 K-8 401 – 750 (64 districts)

 K-8 Over 750 (84 districts)

 K-12 Less than 1,800 (49 districts)

 K-12 1,800 - 3,500 (68 districts)

 K-12 Over 3,500 (103  districts)

 Grades 7-12 & 9-12 All (47  districts)

 County Special Services All (8  districts)

 County Vocational All (21  districts)

 Charter Schools All (78 districts)



INDICATORS #1 – TOTAL SPENDING PER PUPIL

 The Budgetary Per Pupil Cost indicator is presented to allow a comparison of the
costs included in a district's general and special revenue fund budgets (including
early childhood aid) associated with serving students who are educated within the
district's schools. Current expenses are the instructional costs of regular and
special programs offered to students as well as the normal operating costs of the
district. The costs included in this calculation are the costs of governance, support,
and instruction that are considered common to all school districts and generally
are uniform among them.



INDICATOR #1 – TOTAL SPENDING PER PUPIL
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INDICATOR #4 – GENERAL CLASSROOM 
SUPPLIES & TEXTBOOKS

 This indicator includes the cost of classroom supplies and textbooks for the
district's regular and special education, basic skills, bilingual, local vocational and
other instructional programs. This indicator is a subcomponent of Total
Classroom Instruction.



INDICATOR #4 – GENERAL CLASSROOM SUPPLIES & 
TEXTBOOKS
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INDICATOR #6 – TOTAL SUPPORT SERVICES

 This indicator includes expenditures considered student support services under
the National Center for Education Statistics (NCES) definition - services
supplemental to the teaching process that are designed to assess and improve
students' well-being. It also includes expenditures for activities associated with
assisting the instructional staff with the content and process of providing learning
experiences. Attendance, social work, health and guidance services, educational
media/school library services and child study team services are student support
services under the NCES definition. This area also includes the costs associated
with physical and mental health services that are not direct instruction, but are
nevertheless provided to students, such as supervision of health services, health
appraisal (including screening for vision, communicable diseases, and hearing
deficiencies), screening for psychiatric services, periodic health examinations,
emergency injury and illness care, dental services, nursing services and
communications with parents and medical officials.



INDICATOR #6 – TOTAL SUPPORT SERVICES
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INDICATOR #8 – TOTAL ADMINISTRATIVE COST

 This indicator includes the expenditures related to general administration, school
administration, business and other support services, both business and central. Total
administration includes the costs associated with the activities concerned with
establishing and administering policy for operating the district, the costs associated with
the overall administrative responsibility for the individual schools within the district, and
business support services and central support services such as research and development,
planning, evaluation, information services, data processing services, and staff services.



INDICATOR #8 – TOTAL ADMINISTRATIVE COST
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INDICATOR #8A – LEGAL SERVICES 

 This indicator was established to provide data for the comparison between
districts' costs for professional legal services as required by N.J.A.C. 6A:23A-
5.2(a)(3). The indicator is a subcomponent of Total Administration. It includes
the salaries and benefits for legal services provided by district employees, where
benefits are applied as a direct allocation or as a percentage of salaries (the
calculation of that ratio of benefits to total salaries is shown as a separate
indicator in this document). The costs for legal services provided by non-district
employees through purchased professional services are also included in this
subtotal. It should be noted that this indicator includes general fund legal fees
only. Excluded are capital outlay legal services (since these are related to projects
that are one-time costs) and judgments against the district.



INDICATOR #8A – LEGAL SERVICES
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INDICATOR # 18 RATIO OF STUDENTS TO 
ADMINISTRATIVE PERSONNEL & MEDIAN SALARY

 The Ratio of Students to Administrative Personnel and Median Salary indicator
uses information provided by school districts in the Certificated Staff Report.
Districts provide the Department with information regarding each employee who
holds a certificate issued by the State Board of Examiners, including an allocation
of their time spent in each job description and total salary paid. Administrative
staff includes the job codes for chief school administrator, assistant
superintendents, school business administrator, principals, assistant principals,
supervisors, coordinators, and directors. Non-certificated administrative
personnel are not included. The data is used to calculate the full-time equivalent
(FTE) of certificated staff to establish a ratio of students to administrative
personnel.



INDICATOR # 18 RATIO OF STUDENTS TO ADMINISTRATIVE 
PERSONNEL & MEDIAN SALARY
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INDICATOR # 19 RATIO OF FACULTY TO 
ADMINISTRATIVE PERSONNEL

 The Ratio of Faculty to Administrative Personnel indicator uses information
provided by school districts in the Certificated Staff Report. Districts provide the
Department with information regarding each employee who holds a certificate
issued by the State Board of Examiners, including an allocation of their time spent
in each job description and total salary paid.



INDICATOR # 19 RATIO OF FACULTY TO ADMINISTRATIVE 
PERSONNEL
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STUDENT POPULATION 



STUDENT POPULATION 



ACADEMIES / ADVANCED PLACEMENT 
CLASSES / SCHOOL CHOICE 

CURRENT ACADEMIES AT MANASQUAN HIGH SCHOOL: 

Academy of Finance – 120 Students 

Rutgers University Health Careers Program at MHS – 33 Students 

FUTURE ACADEMIES AT MANASQUAN HIGH SCHOOL:

Engineering Academy – Beginning, September 2015

Criminal Justice Academy – Beginning, September 2016

Fine and Performing Arts Academy – Beginning, September 2017



ACADEMIES / ADVANCED PLACEMENT 
CLASSES / SCHOOL CHOICE 



ACADEMIES / ADVANCED PLACEMENT 
CLASSES / SCHOOL CHOICE 



PROPOSED REFERENDUM PROJECT 

 Infrastructure  

 Safety & Security

 Parking

 Athletic Complex Renovations 

 Educational space 

 Science Labs 

 Technology & 21st Century Instruction

 STEM initiatives 



AT OUR NEXT MEETING DISCUSSION WILL 
ADDRESS OUR FISCAL REALITIES

 State Aid Allocations

 2% Budget Cap

 Contractual Issues

 Special Education/Transportation Costs

 Negotiations 

 CDL Program coming to an end after 15/16 school year



WHAT ARE THE NEXT STEPS?

 Tuesday, 3/17/15 – Board adopts tentative budget for submission to County Office 
of Education for review/approval, 6:00pm at the COW Meeting

 Saturday, 4/18/15 – Public Meeting on the funding of the vision for the 2015-2016 
school year - 8:30 a.m. coffee/refreshments available, 9:00am presentation 

 Tuesday, 4/28/15 – Regular Board Meeting and Public Hearing on Budget Public 
budget presentation and board approval of the budget - 6:00 p.m. in the High 
School Media Center

 Wednesday, 4/29/15 – Submit final budget to County Office of Education

 Thursday, 4/30/15 – User Friendly Budget must be posted on district’s website (no 
later than 48 hours after Public Hearing)



PUBLIC INPUT

Questions

Comments 


