
We’ve offered the Raleigh community space-

saving solutions for the past 10 years. We 

rec-

ommend helped us re- claim over 7Where 

do we want to 00 square feet of our 

house!” - Annie  

October 9, 2014 
6:00pm 
Manasquan School District 
High School Media Center 
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“Strategic Planning is an 

organization's  process of defining 

its strategy, or direction, and 

making decisions on allocating its 

resources to pursue this strategy, 

including its capital and people.” 

-From Wikipedia 
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STRATEGIC 
PLANNING 
 



Strategic Planning 
Time Line 

The process will require an approximate 

commitment of four to eight months with no more 

than two meetings each month. A logical planning 

sequence consisting of five stages will be 

followed: 

 Strategy Analysis. 

 Information Gathering.  

 Moving to Action. 

 Action Plan Writing. 

 Cost–benefit Analysis. 

 

Why Join? 
Parental and community stakeholder 

input is essential in the strategic planning 

process. Help craft the vison for the 

future of our children. 

 
  

 
Manasquan School District’s mission is to 

empower students to reach their potential 

and become life-long learners.  We strive to 

ensure that students play an active role in 

their education, are guided by rigorous aca-

demic standards aligned to the Common 

Core State Standards and the New Jersey 

Core Curriculum Content Standards, and 

function within a community that regards 

students, educators, and parents as full par-

ticipants in the educational process.  We 

dedicate ourselves to the realization of a 

supportive learning environment that nur-

tures growth, personal integrity, and mutual 

respect. 

 

Process 
The process of developing a strategic plan in-

volves translating that which is strategic to opera-

tional.  On October 9, 2014 Dr. Philip Heery, 

 Dr. Judith DeStefano, and Dr. Frank Kasyan will 

facilitate the initial strategic planning meeting for 

the Manasquan School District . Please come out 

and join us. We will be meeting at 6:00pm in the 

High School Media Center. 

The strategic planning process involves the crea-

tion of a Strategic Planning Team charged with a 

focus of describing the concept of what the  Ma-

nasquan School district will become; creating or 

revising a mission statement, setting organiza-

tional goals, developing beliefs ,and establishing 

a future vision. 

Action Teams will be formed as a subset of the 

Strategic Planning Team to create operational 

plans to realize the strategy.  The Action Teams 

serve as advisory  design  teams making recom-

mendations to the Strategic Planning Team, 

which will make recommendations to the  Board 

of Education.  

  

http://www.brainyquote.com/quotes/authors/m/margaret_mead.html

